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ABSTRACT
The International Church (IC) environment is dynamic—people from dozens of
different nations and Christian heritages worship together each week. ICs, often in global
cities, can have strategic influence helping diaspora make adjustments, welcoming them
and bringing a sense of community, connection, and peace during stressful transitions. As
a consequence, ICs often adopt “a home away from home” vision—where the IC believes
it fundamentally exists as a temporary oasis to meet the religious and social needs of its
members. However, the oasis/nurture paradigm—with its consumer undertone, inward
focus on member care, and shepherding is inadequate for making and mobilizing
disciples. Third Culture Christians (TCCs), with all their diversity, mobility, and
leadership capability, have the opportunity to initiate and participate in missional
communities and practices in global cities. This research argues for a significant shift in
the IC’s understanding of itself, from “oasis paradigm” to “missional mindset”, enabling
TCCs to adopt a new identity and mobilizing them into missional living. Three things
would support this movement within the IC: first, a theologically informed, triperspective philosophy of ministry. Second, a disciple-making framework designed to
integrate discipleship, evangelism and community. And third, ministry praxis that turns
contextual challenges into missional capacity, and thereby creates a generative
environment for gospel expansion. This dissertation will unpack each of these three
elements and conclude with practical insights offering IC pastors a pathway to become
missional in thought, community and practice.

ix

Chapter 1 introduces the global scope and diaspora focus of the study, including
the problem of consumer orientation towards ministry, outlines the rationale and
argument for missional mindset and practice, and describes key terms used throughout
the study.
Chapter 2 offers theoretical considerations by reviewing the literature and
research regarding diaspora, Third Culture, and the International Church; delineates
characteristics for each area to understand the unique ministry context and the tensions
that can be leveraged for spiritual growth.
Chapter 3 examines a biblical and theological basis for the International Church
with its diaspora focus, its apostolic characteristics, its Trinitarian-influenced disciple
making and its purpose of spreading the gospel.
Chapter 4 offers a vision of the IC with a missional architecture and gospel
centered culture, with a pattern for TCC spiritual formation and a disciple making design
that integrates discipleship, community, and evangelism.
Chapter 5 explores both the sustainability of the missional IC, its liabilities, and a
sampling of ministry praxis that transforms its contextual challenges into strategic
influence and gospel impact.
The appendices present three practical research studies containing contextual,
anecdotal and qualitative data from Third Culture Christians, International Church
Pastors, and a site visit to a missional IC in Hanoi, Vietnam.
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CHAPTER 1
GLOBAL CHURCH FOR A GLOBAL WORLD
We live in a highly mobile, globalized, and urbanized world in which several
hundred million people live outside their home country, endeavoring to make their lives
better.1 These global citizens can be temporary or permanent, voluntary or involuntary,
immigrants, migrants, or refugees. This diaspora has created a growing movement of
global-oriented churches designed for these global-minded citizens.
Global ministry has traditionally meant “Christian missions,” focused on
understanding differences in language, culture, and religion in society, all with the idea of
enculturation—becoming similar enough to the native (national) to be able to
communicate the gospel and plant churches effectively. This approach is described by
Stephen Bevans as the translation model of contextual theology.2 Today, globalization
and urbanization are not only opening up new opportunities for Christian missions, they
are also creating global churches. Such churches are multi-ethnic, often with dozens of
nations represented: they cross denominational lines, with many Christian heritages
represented, and they are diverse in the socio-economic status of their attendees.

1

Todd M. Johnson and Gina A. Zurlo, eds., World Christian Database (Leiden/Boston: Brill,
2007), accessed September 2014, http://worldchristiandatabase.org/wcd/home.asp
2

Stephen B. Bevans, Models of Contextual Theology, rev. ed. (Maryknoll, NY: Orbis Books,
2002), 189-192.

1

2
Today, many people are migrating into an urban-centered third culture.3 We now
live in a world that has flattened: the local city is a reflection of the world, there is ease of
worldwide communication, and global movement—with relative ease—of money,
people, and ideas around the world.4 Global cities offer accessibility to the people and
cultures of distant lands, and those diverse people, especially the younger ones, are
transforming into a third culture: global urbanites.
Global Cities and Citizens
Globalization and urbanization, facilitated by technology and global business
interests, have made for a smaller world, and have increased the importance of global
cities. London, Hong Kong, and New York are not the only cities that can be considered
global. There are hundreds of cities around the world, whose population exceeds several
million. These cities have multinational companies, world-class universities, as well as
finance and trade interests that reach around the world. They are influential: creating jobs
as economic hubs, influencing culture as centers for the arts, and allowing for the free
exchange of ideas, through the media and institutions of higher learning. Even in nondemocratic and non-western governments, globalization and urbanization push
populations toward the adoption of multicultural and consumer-driven ideas. Hong Kong
is a good example of this. Its tourism brand is obvious as you enter the airport: “Hong
Kong: Asia’s World City” the banner reads. By this, the tourism board intends to

3

I do not mean to assert that all missions are urban: there is the need to bring the gospel to remote
and rural places where there is no or limited gospel access. I am only trying to speak of the strategic role of
urban centers, and the existence of a “global urban culture.”
4

Bob Roberts, interview by Mark Galli, “Glocal Church Ministry,” Christianity Today, July 2007,
accessed February 6, 2016, www.christianitytoday.com/ct/2007/july/30.42.html.
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communicate the simple truth that Hong Kong is a city where diverse themes and
contrasts reside: East, West, Urban, Natural, Modern, and Ancient.5 Globalization allows
for fascinating contrasts to coexist: the global urbanite thrives in the rich experiences of
diversity.
These global cities freely exchange business interests, ideas, and culture,
attracting bright, ambitious people who understand the influences and see the
opportunities. Edward Glaeser, an American economist and professor of Economics at
Harvard University, makes the case that this means bringing together the most highly
trained and talented people, the so-called “elites,” along with the most energetic,
ambitious, and risk-taking people from among the poor and middle classes of the world.
He describes cities as “caldrons of re-engineering and re-invention,” 6 and so it should not
be a surprise that cities are always re-inventing themselves. The citizens of these global
cities learn from the rich diversity around them. They are willing to take risks, to change,
and to reinvent themselves. These global urbanites and the places they live provide an
amazing opening for the gospel, because of the gospel’s parallel call to change and
become something new.
Consider the pressure that a global urbanite is under: they may be using a second
language, living in an unfamiliar country, living among different ethnicities, and
navigating a densely populated urban landscape. The process of becoming a global
urbanite brings with it a liminal tension: the tension of change, the pressure of the

5

“Our Brand,” About Hong Kong Tourism Board, accessed April 25, 2016,
http://www.discoverhongkong.com/us/about-hktb/our-brand.jsp.
6

Edward Glaeser, Triumph of the City: How Our Greatest Invention Makes Us Richer, Smarter,
Greener, Healthier, and Happier (New York, NY: Penguin Books, 2011), 236-241.
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unfamiliar, the need to make internal adjustments. A period of liminality often opens
people to new ideas and significant personal change. It may also open them the influence
of the gospel. Missiologist Rodger Greenway makes a similar observation that this
movement is by God’s design,
God in our time is moving climactically through a variety of social, political, and
economic factors to bring earth’s peoples into closer contact with one another,
into greater interaction and interdependence, and into earshot of the gospel. By
this movement God carries forward his redemptive purposes in history. A sign of
our time is the city.7
God is at work bringing people from around the world together to become global
citizens, and we need global minded international churches to reach them. Just as the
early church diaspora advanced the church, bringing significant growth, today is a similar
kairos moment in history.8
Global Churches
International Churches (ICs) in global cities with their diversity, regional
influence, advocacy of the arts and science, and exchange of ideas, offer a generative
context for the gospel. Pastor and Christian apologist Timothy Keller identifies four
people groups found in global cities: the younger generation, the cultural elites, new
urbanites, and the poor.9 While these groups come to the city for different reasons, ICs

7

Rodger S. Greenway, “World Urbanization and Missiological Education,” in Missiological
Education for the Twenty-First Century: The Book, the Circle, and the Sandals: Essays in Honor of Paul E.
Pierson, eds., J Dudley Woodberry, Charles Van Engen, and Edgar Elliston (Maryknoll, NY: Orbis Books,
1996), 145-46.
8

“Kairos” is an ancient Greek word meaning an opportune moment. In a Christian context it is
used to describe a Spirit-led opportunity or movement of God. During a recent IC pastors’ conference
entitled a “Global Church for a Global World” in Hong Kong, April 2016, 232 church leaders signed a
declaration stating that we are in experiencing a kairos moment regarding the IC movement.
9

Timothy Keller, Center Church: Doing Balanced, Gospel-Centered Ministry in Your City (Grand
Rapids, MI: Zondervan, 2012), 160-162.
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are uniquely qualified to serve each group and offer a venue for experiencing life
together.
Young people can socialize and worship with other students from around the
world, discovering how faith is lived differently; they can also make connections useful
in their employment and professional growth. Cultural elites can fellowship and worship
with those who exert power and influence in business, in government, and the arts.
Within the IC they can grow spiritually, learn God’s purposes, and find opportunities to
use their influence and skills for the kingdom. New urbanites are those who previously
lived in rural areas moving to cities within their country or in neighboring countries.
These new urbanites have been uprooted from the traditional; they are open to new ideas,
new social groups and will learn the life skills needed to survive the city. A fourth group
of people are the poor. For the gospel to truly be good news it cannot leave people in
abject poverty (Luke 4:16-19; Isa. 61:1-2).
ICs are communities where all peoples can serve and love one another. For
example, it is where cultural elites can share their resources and their influence in helping
the less fortunate. While all ICs would not necessarily be considered affluent, they can all
work on behalf of the poor to raise some out of poverty. This may include skills
investment, vocational training, and direct aid—all offered to complement their missional
ministry and make opportunity for the gospel.
The purpose of this study is to provide a missional philosophy of ministry and a
disciple-making framework for International Churches, especially for those in countries
with limited access to the gospel. By adopting this philosophy and implementing this

6
framework, ICs will enhance their gospel influence and could experience significant
growth, becoming a global church for a global world.

Considering the Problem
Jesus’ church has a clear mission, regardless of location or time. And while how
the church carries out his charge will change, the mission itself will not change or end
until Christ’s return. Upon his resurrection, Jesus met with his nervous and distraught
followers behind locked doors and breathed on them his Spirit and commissioned them to
his purpose (John 20:19-23). Sometime later Jesus met with a larger group of his
disciples on a mountainside, where they worshiped him and Jesus gave them a clear
mission: “All authority in heaven and on earth has been given to me. Therefore, go and
make disciples of all nations, baptizing them in the name of the Father and of the Son and
of the Holy Spirit, and teaching them to obey everything I have commanded you. And
surely I am with you always, to the very end of the age” (Matt 28:19-20). This is a
disciple-multiplying, Spirit-dependent mission that starts with neighbors and gradually
becomes a global community that crosses borders, one that draws from every nation,
tribe, people and language (Acts 1:8, Rev. 7:9).10
Consumerism Over Mission
Christ-followers have a clear mandate, a mission that has a global scope: all
nations. The command is to “make disciples.” The clarity of the command is not the
problem. The problem is people will prioritize their time and efforts around what they

10

John R. W. Stott, The Message of Acts: the Spirit, the Church, and the World (Downers Grove,
IL: Inter-Varsity Press, 1990), 40-44.
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love the most and disciple making seems like an obligatory duty rather than a genuine
desire. One reason disciple making is not prioritized, is that materialism and
consumerism, driven by globalization, are competing for the affections of the believer
and the heart of the church. Churches without a Great Commission mission and practice
will follow the philosophy and principles of the world’s consumer system: it enters into
our everyday thinking and, therefore, shows up in our practices and behaviors.
Georgetown Professor of Theology, Vincent Miller, writes on how religious belief and
practice is influenced by consumer capitalism, and how “consumer culture transforms
religious belief.”11 Commodification, for example, is the transformation of goods and
services, as well as ideas that may not be considered goods, into commodities. Miller
argues that commodification is further facilitated by abstraction. Abstraction results from
“disentangling religious symbols from their roots in living communities and
traditions.”12 This abstraction is a shift in faith “from a world in which beliefs held
believers, to one in which believers hold beliefs.”13 This kind of faith is disengaged from
its roots, the believer becomes a consumer. They pick and choose what they want to
consume, and develop a personalized, individualized faith.
For example, Mother Theresa, a great inspiration of Christian service to the
world’s poorest people, has had her popularity exploited into a commodity. Her image
gets reproduced on tee shirts worn by young Americans inspired by her life. They

11

Vincent J. Miller, Consuming Religion: Christian Faith and Practice in a Consumer
Culture (London, UK: Bloomsbury Academic, 2005), 15.
12

Lluís Oviedo, “Review of Consuming Religion, by Vincent J. Miller,” Catholic Book Review,
accessed March 15, 2015, http://catholicbooksreview.org/2004/miller.htm.
13

Miller, 90.
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publicize her work and denounce American materialistic lifestyles as they drink their
Starbucks coffee while listening to music on their iPhones. This may not seem too bad,
until one recognizes that with Mother Theresa’s commodification also leads to
abstraction. These young advocates aren’t necessarily committed to the sacrificial service
Mother Theresa actually advanced. Few would live as simply as the poor in India,
without clean running water, without air conditioning in the midst of sweltering heat.
Few would sacrifice even the convenience of their clothes washers or their lattes, as the
Sisters of Charity do. They like the idea of her sacrificial service, not necessarily the
reality of it.14 These young fans grasp an “abstraction,” effectively promoting a lie.
Fragmentation occurs: the concept is no longer rooted in the biblical tradition of humble
service—such as Christ washing his disciples’ feet—or the servanthood modeled by
Mother Theresa. Commodification leading to abstraction, results in fragmentation, or a
weakened and inauthentic faith. This path occurs as a result of the influence of
consumerism on our culture.
Another example is the community life in the early church. Acts 2:42-47
describes a church that loved spending time together. The early believers gathered to
learn the Word, were generous and loving with each other, and “the Lord added to their
number daily those who were being saved” (Acts 2:47). “Community” was doing life
together; today we’ve turned it into an event, or into a commodity to be promoted,
populated, and easily reproduced. Small groups are often advocated as the place for

14

David Taylor, “Review of Vincent Miller’s Consuming Religion,” Diary of an Arts Pastor
(blog), March 27, 2010, accessed March 15, 2015, http://artspastor.blogspot.com/2010/03/review-ofvincent-millers-consuming.html.
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community life in a church and yet, Randall Neighbour, advocate of small groups and the
cell church, captures what many pastors know to be true:
While many American churches are growing numerically when counting noses on
Sunday morning, I consistently hear comments such as, “No one wants to lead a
group because they’re too busy,” or “We can’t seem to get our cell groups to
focus on reaching unchurched people for Christ,” or “Our small group ministry
just isn’t growing like other churches we read about.” One might think this
malady is only found in smaller, struggling churches. Not so! America's largest
churches are not seeing their small groups multiply naturally through
relationships. Most increase the number of groups with hastily formed collections
of interested strangers. As a nation of church leaders desiring true biblical
community, we've got a big problem with small groups.15
Community has become a church ministry—small groups—and therefore
becomes a programmable offering, and at times, a commodity. Unfortunately, the
consumer’s heart always wants more, or something else, and ultimately it loses interest.
Furthermore, the small group is only an abstraction, a weak reflection of what we are
designed for. The same pattern is repeated: disciple-making becomes Sunday school,
mission becomes a mission trip or a service project, and so goes the consumer-minded
church.
The ministry problem addressed by this research occurs when the church
prioritizes consumerism over God’s glory and mission, specifically in the context of the
IC. I call this dynamic the Oasis paradigm. Professor and pastor Jason Clark has
extensively researched and written on consumerism and the church. He posits that
consumerism is answering fundamentally spiritual questions such as “what is a good
life?” with “living somewhere nice, living to a ripe old age, having certain life
experiences before we die. A good life is one that saves us from the worst fate of all

15

Randall Neighbour, The Naked Truth about Small Group Ministry: When It Won’t Work and
What to Do about It (Houston, TX: Touch Publications, 2009), 42–46, Kindle.
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human fates, boredom.”16 This answer lacks any connection with God’s glory and
purposes. Consumeristic objectives are idolatrous substitutes. Clark continues,
“Consumerism might best be understood as a perverted liturgy. Something we practice
and embody with regular rituals.”17 Consumerism makes genuine faith into personal
consumables (commodification), and reinforces the ideology that the church exists as
another source of personal gratification. In regards to an IC, I am calling this the Oasis
paradigm: a place where one finds refreshment in a difficult context, where staying in the
oasis becomes a form of escape at the expense of Christ’s mandate.
By way of a narrative to provide an example, I will share my own experience as
an IC pastor. In October of 2006 I moved my family, my wife, and my two elementaryage daughters, to Bangkok, Thailand. I arrived with a passion for teaching and for
strengthening community, which was primarily understood as preaching and small
groups. The environment was dynamic. People from thirty different nations and Christian
heritages worshipped together each week, and it was growing, typically by dozens of new
families every year. The church, with its institutional ethos, understood itself to be “a
home away from home,” a temporary oasis that existed to meet the spiritual and social
needs of its members. My consumer-based vision of preaching and small groups matched
consumer needs they identified. However, the consumer oriented oasis paradigm—with
its primary focus on member care—was inadequate for making disciples of this highly
mobile, diverse, and accomplished group.

16

Scot McKnight, Kevin Corcoran, Peter Rollins, and Jason Clark, Church in the Present Tense: a
Candid Look at What's Emerging (Grand Rapids, MI: Brazos Press, 2011), 44.
17

Ibid.
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The institutional and inward approach of the church lacked missional vision and
ministry imagination, and it misperceived its own diaspora reality. Mobility became
relationally disheartening, continual leadership vacancy became exhausting, and doctrinal
diversity grew divisive. As the pastor of this church, I failed to do what leadership guru
Max De Pree says is a leader’s first responsibility: “to define reality.”18
Defining Reality
Defining reality is critical if an IC is going to make the most of their amazing
global opportunity to advance the gospel. That reality must discern its consumer
orientation and offer a missional alternative. Many ICs actually use the expression
“oasis” to describe their church: a home away from home. Informally, with some selfabasing humor, they may also describe their church as having a country club mindset or
atmosphere. In both “oasis” and “country club,” the energy is inwardly focused.
Paradigms don’t shift easily. A paradigm is defined as “a typical example or
pattern of something; a model.”19 It’s how one understands his or her reality. In this case,
the paradigm is the metaphor of oasis, with the afore-mentioned consumerist attitude
towards church. This approach seeks to provide for the spiritual and social needs of its
congregants, with ministry offerings designed for children and youth, for nationals and
expatriates, with a wide variety of activities and projects to meet everyone’s needs.
Speaking of the church in America, popular author and blogger Skye Jethani uses the
analogy of a cruise ship to describe this mindset. Ocean liners were once constructed for

18
19

Max De Pree, Leadership Is an Art (New York, NY: Crown Business, 2004), 11.

New Oxford American Dictionary, 3rd ed. s.v. “paradigm,” (Oxford, NY: Oxford University
Press, 2010).
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the purpose of oceanic transportation, but with the advent of safe air travel they
reinvented themselves into cruise ships. Cruise ships aren’t about cross-ocean
transportation, after all, their itineraries are typically circular. They offer abundant
amenities and entertainment to be successful and make their constituents happy.20
Anglican cleric and evangelical theologian John Stott makes the point that there
are ultimately two over-arching ambitions to which all others are reduced. One is our
own glory, and the other, God’s glory.21 By “defining reality,” I propose the IC must
fundamentally determine their ambition. Is it for their own glory—their own success—or
God’s glory. The key question is a simple one, “Do we have a consumer philosophy of
ministry or a missional one, with its primary purpose focused on God’s glory and
advancing the gospel?” The missional mindset may involve many of the same activities
(for youth, children, service projects, etc.) as the consumerist approach, but its organizing
principle is the disciple-making mission Christ gave the church. It sees everything
through that lens and it becomes the gospel-centered ethos of the church. The missional
mindset influences, in practical ways, the ecclesiology and ministry architecture of the
church, (Chapter 4), as well as the ministry praxis (Chapter 5).

Argument
This project will argue that there are three components of critical importance for
the IC. First, is understanding the oasis paradigm and its consumerist underpinnings.

20

Skye Jethani, How Churches Became Cruise Ships: A Survival Guide for the Seasick
Christian (Amazon Digital Services, 2015), Loc. 31-72, Kindle.
21

John R. W. Stott, Christ the Controversialist: a Study in Some Essentials of Evangelical
Religion (Downers Grove, IL: Inter-Varsity Press, 1970), 192.
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Second, is adopting a theologically rich, yet philosophically simple, missional mindset,
and third, is creating missional practices and ministry praxis based on that understanding.
This will more effectively disciple highly mobile, diverse, and accomplished third culture
Christians (TCCs) by initiating missional communities while mobilizing ICs in global
cities. In order to accomplish the three items listed above, several objectives were
identified:
1.

The first objective is to identify the underlying consumerist paradigm, spread in
part by globalization and urbanization, and contrast that to the strategic position
and mandate of the international church in spreading the gospel.

2.

The second objective is to gain biblical and theological insight for diaspora
ministry and apostolic leadership, as well as, consider the literary underpinnings
of the missional IC.

3.

The third objective is to have a theologically informed philosophy of ministry, a
tri-perspective, disciple-making model that can be contextualized for the ICs
missional ecclesiology, communities, and practices.

4.

The fourth objective is to research and learn from third culture Christians,
international church pastors, and a missional IC. Through their perspective,
limitations will be clarified and a well-informed ministry praxis to strengthen
missional ICs will be developed.

Rationale
Non-denominational ICs lack the organizational structure or support of a
sponsoring agency, and many denominational ICs exist at a distance from their
ecclesiastical agency. Both examples will experience lack of typical structure and
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support. Host countries are often without the resources enjoyed and leveraged by many
indigenous churches in the West. IC pastors can find they are ministering without a
network or colleagues, and without the direction or accountability they previously
enjoyed. This reality can be acute in smaller or medium-sized churches where there are
very few, if any, pastoral staff. In light of the annual turnover of ministry leaders due to
migration, the IC pastor can very quickly feel isolated, and lose clarity of purpose.
Furthermore, the typical posture for these small to medium ICs is often a “home away
from home.” Without experience in this global context, it may take years before the IC
pastor discerns the consumerist underpinnings of such a paradigm.
The rationale for this project is to replace the oasis vision with a clear missional
philosophy of ministry for the International Church, and to provide guidance for IC
pastors so that they can develop a contextualized disciple-making framework for their IC,
and have a vision of self-reproducing TCCs. Although missional communities and
practices are being explored in Western churches, there is the need to discern their
usefulness in the global context of the IC. Furthermore, very little analysis and
thoughtfulness exists for the ICs regarding contextual theological reflection, missional
ecclesiology, and the theological tensions and opportunities unique to the IC. It is my
intent that this dissertation will be such a resource.

Definitions and Limitations
Six terms will be used throughout this paper which warrant clear definitions:
International Church, Third Culture Christians, Diaspora, Missional Communities, Oasis
paradigm and Missional mindset.
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International churches (ICs)
ICs are churches that are scattered around the world, usually in global cities,
comprised of people from many different nationalities, different church heritages and are
primarily, but not exclusively, English-speaking. These churches are rich in diversity, in
theological perspectives and in Christian practice. They are often non-denominational.
However, those associated with a denomination (Anglican, Baptist, Lutheran, etc.) will
have an ethos that tends to be more inclusive than their American counterparts.
Welcoming people and helping them with their transition in-country tends to be a
strength of a healthy IC. Crane and Carter, in an unpublished paper, have identified over
a thousand such international churches in 182 different countries.22
While ICs are largely made up of foreign passport holders there are often those
nationals who have themselves become global-minded citizens: for work, education, and
various reasons they’ve traveled widely. For example, most of the middle class and
professional class in Hong Kong would see themselves as global- minded citizens and
would be as at home in a IC as they would be in a Chinese church. Furthermore, some
nationals will attend an IC simply to have a place to work on their English language
skills.
Third Culture Christians (TCCs)
Third Culture Christians is a term I coined based on the well-established term,
“third culture.” Anthropologically speaking, culture is “a system of shared assumptions,
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beliefs, and values.”23 It is the filter through which we perceive the world in which we
live. Paul G. Hiebert describes culture as something that is “learned rather than
instinctive behavior—something that is caught, as well as taught by the surrounding
environment and passed on from one generation to the next.”24 Within Hiebert’s
understanding of culture, the surrounding environment plays a significant role. So,
culture is conveyed through an environment. Now imagine that this environment
changes, or changes frequently. Third-culture people are those who have temporarily or
permanently changed cultures and are experiencing a cultural dissonance.
Drs. John and Ruth Hill Useem first used ‘third culture’ in the 1950s when they
went to study American expatriates working in India.25 The term has become widely used
among the expatriate community through the work of David Pollock and Ruth Van
Reken with their popular “third culture kids (TCKs)” books, seminars and lectures.26 For
example, my daughters spent five years living outside of the United States in Thailand.
Because of their mixed Caucasian-Asian ethnicity, they did not look Thai, however
because their developmental years were outside of America they didn’t understand
themselves to be American either. They developed a third culture mindset, becoming
TCKs. Another term should also be understood as somewhat analogous with “TCK” and
that is “global nomad.” In 1984 Norma McCaig, founder of Global Nomads International,
coined the term to describe “a person of any age or nationality who has lived a significant
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part of his or her life’s developmental years in one or more countries outside his or her
passport country because of a parent’s occupation.”27 Today, “global nomad” has become
a popular description because nomad alludes to several transitions, or several
assignments, which is increasingly the norm. An expatriate may only have had a single
third-culture experience, but it is common for expatriates to move readily, changing
countries and thus adopting a nomadic lifestyle. Third Culture Christian is used to
describe the Christ-follower who is living as an expatriate, or a global nomad, and has
therefore experienced the cultural dissonance of not being at home, not being a member
of host culture, but knowing the liminal experience of being a foreigner.
Diaspora
It might seem that I use diaspora interchangeably with TCC, but actually I use
diaspora when I’m speaking more broadly of people on the move. And, while all TCCs
are part of the diaspora, of course, not all diaspora are TCCs. Diaspora is defined
according to the Lausanne Diaspora Leadership team as “the fact of leaving one’s
homeland and being on the move (voluntary or involuntary migration/immigration) of an
individual or a people-group [or] as peoples on the move.”28
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Missional Communities
Missional communities, as explored in this research, were created by and used
from the 1980s by Mike Breen in the United Kingdom and are now seen in similar forms
around the world.29 Breen understands missional communities as:
A Missional Community is a group of 20 to 50 people who exist, in Christian
community, to reach either a particular neighborhood or network of relationships.
With a strong value on life together, the group has the expressed intention of
seeing those they are in relationship with choose to start following Jesus through
this more flexible and locally incarnated expression of the church…These MCs
are networked within a larger church community allowing for both a scattered and
gathered church. These mid-sized communities, led by laity, are ‘lightweight and
low maintenance’ and most often meet 3-4 times a month in their missional
context. Each MC attends to the three dimensions of life that Jesus himself
attended to: Time with God (worship, prayer, scripture, teaching, giving thanks,
etc.), time with the body of believers building a vibrant and caring community,
and time with those who don’t know Jesus yet.30
While this understanding gives a good background, for this research we need to
be more specific. Missional communities are a systemic and integrated approach to
discipleship, evangelism, and fellowship that embody and explore the gospel in
community. This research will explore that understanding and apply it to TCCs and ICs.
Pastor and missional community expert, Todd Engstrom, created a definition for
the American context. However, it is broad enough to be applicable for the global IC
context. A missional community defined as, “a community of Christ followers on mission
with God in obedience to the Holy Spirit that demonstrates tangibly and declares
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creatively the Gospel of Jesus Christ to a specific pocket of people.”31 Missional
communities are a fundamental part of this project and will be explored in Chapter four.
Oasis, Oasis Paradigm and Missional Mindset
The conventional definition of an oasis is a life-giving place found in the desert, a
place where water is freely available, where resources can be replenished, where recovery
from exhaustion happens, and a place to which strangers can be invited to show them
hospitality. Those who are navigating life in a third culture face significant challenges,
often depleting their well-being, as explored in Chapter 2. Not surprisingly, TCCs
resonate with the metaphor of an oasis for their journey.
But here we come to an important fork in our definitional road: An oasis
paradigm forms when a good thing like restoration and hospitality turns into an ultimate
thing—when the oasis becomes the destination rather than a rest stop and then a
launching pad for the next phase of the journey. ICs without a vision or practices of
Great Commandment love—which energizes God’s missional purpose of making
disciples—will remain in the oasis, and subtly construct a consumerist faith.
A missional mindset necessitates that God and his glory are one’s highest hope,
the greatest treasure of the TCC, and the ethos of the IC. God’s purposes are prioritized,
not to the exclusion of oasis rest and restoration, but only holding it as a good but
secondary thing useful for God’s glory and purposes.
There are other significant terms that will add theoretical depth and clarity to this
project that may not be familiar to the reader, such as: liminality, kairos, apostolic
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ministry, ecclesia codes, Hebraic discipleship, spontaneous expansion, orthodoxy,
orthopraxy, and orthopathy. Because these terms are focused on specific points of
argument I will endeavor to define them as they arise in the text.
Limitations
A potential limitation of this project is that the proposed missional mindset,
communities, and practices, reorient the IC away from an oasis paradigm, away from
shepherding, away from member care. When wrestling with the theological
underpinnings (Chapter 3), we will expose the oasis paradigm as both shepherding and
care at the expense of mission, as well as usurping God’s rightful supremacy in one’s life.
The missional mindset that is being advanced strives to balance three things: knowing
God (orthodoxy), sharing life (orthopathy), and bringing gospel hope (orthopraxy), all in
the context of community. Theologically I will advocate Great Commission direction of
mission while focused and energized by Great Commandment communion with God and
love for one another. Limitations will be further explored in Chapter 5, as will the
mitigating factors.

Practical Research Studies
The appendices include summaries of three research studies I conducted with: 1)
Third Culture Christians; 2) International Church pastors and; 3) a missional IC in Hanoi.
In the scholarly literature, there is a scarcity regarding International Churches and Third
Culture Christians, therefore this direct and practical research contributes to the backdrop
needed for this project. The intention is to provide the reader with a sampling of data that
supports a shift from an oasis paradigm to missional mindset, along with the material to
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develop a contextualized disciple-making framework. I have gathered illustrative insights
and anecdotal evidence through structured surveys, conversations, and observations over
the past three years, which has led to further understanding of the context, the problem,
and the proposed solution.
Within the body of this dissertation I will refer to these three studies, and where
helpful, I will incorporate data. However, for a greater sense of context I encourage the
reader to briefly review these three studies found in the appendices before continuing
with Chapters 2 through 5. The first study included a focus group and an email
questionnaire, which sampled a small group of TCCs discussing how their business
assignments impacted their spiritual health and overall well-being (Appendix A). The
second study was an on-line survey for IC pastors, asking them to reflect on five
challenges that ICs face in their ministry to TCCs (Appendix B). The third study was a
mini-case study of Hanoi International Fellowship, which explored HIF’s Leadership,
DNA, and ministries to discover insights on being a missional IC (Appendix C).

Synopsis
ICs are spread around the world largely because of the phenomenon of
globalization and urbanization. The world’s cities are magnets for creative, ambitious,
and industrious peoples looking to improve their lives. Attracted by economic
advantages, global-minded citizens are scattered throughout these global cities. Global
churches are often well positioned in countries that may have very limited access to the
gospel (e.g., throughout Asia, and Middle East), and therefore have a strategic kingdom
value.

22
However, the economic engine behind globalization and urbanization carries with
it a consumer mindset where products and services are offered with the promise of
happiness, fulfillment, and success. As with any cultural ideology, consumerism will
naturally become a part of our personal psyche unless an alternative is pursued.
Consumerism has permeated the church as seen in the commodification and abstraction
of religion, as well as, in the individualization of faith. It is often seen when a church’s
focus on growth is equated to offering more programming and services designed to meet
more needs and to attract more people.
The ICs broadly, and the TCCs personally, have a choice to make if they are
going to prioritize God and his purposes over their own gratification. It is a matter of
their ultimate ambition. Will they perceive their life as an opportunity for self-fulfillment
or as a unique opportunity to serve God? ICs are in a strategic place to see significant
advancement for the gospel, by directing TCCs from an oasis paradigm to a missional
mindset.
This project is pursued with small and medium-sized ICs in mind, providing them
with a theologically informed and integrated model for their disciple-making.
Additionally, it offers insights for missional leadership, community, and practice by
which the IC pastor can build a gospel-centered vision for their city, and for the
equipping and mobilizing of members.

CHAPTER 2
THEORETICAL CONSIDERATIONS: MINISTRY CONTEXT, PRECEDENTS
AND HISTORY
The primary purpose of this Chapter is to provide theoretical support for the
assertion that International Churches can provide contextualized disciple-making for
today’s diaspora, resulting in missional community and practice. This Chapter explores
three realities that together create an environment for spiritual formation and mission:
1. the global diaspora
2. third culture Christians (TCCs)
3. International Churches (ICs)
Challenges and opportunities specific to these three realities are explored in this
Chapter, with the intent to see how they can be leveraged for spiritual formation and
advancing the gospel. In other words, this Chapter reflects on the three environments IC
leadership must understand, in order to build a contextualized disciple-making
framework.
The primary resources considered for this Chapter come from a number of related
areas: diaspora scholars and global Christianity educators such as Amador Remigo Jr.
and Gina Zurlo; social science educators reflecting on global business developments such
as Manfred F.R. Kets de Vries and Jim Matthewman; from Third Culture educators and
consultants David Pollock and Ruth Van Reken; from practical theology educator and
veteran IC pastor David Pederson; and from data obtained directly from an IC pastors’
survey and an expatriate focus group on well-being (see Appendices). These sources
23
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outline a ministry scenario that includes a view of the diaspora as often changing for
economic advantage with TCCs making adjustments for the sake of their well-being and
ICs embracing and facilitating change, and inspiring purpose for the sake of advancing
the gospel.

Global Diaspora Characteristics
People, ideas, cultures, and religions are on the move, crossing borders. With this
diversity, and pluralism, more people have more choices. We will see that the global
diaspora experience is an exploration of cultural values, personal and workplace
commitments, as well as religious identity. This experience of new tensions and
transitions, can lead to reflectively evaluating one’s beliefs and priorities, and this
openness to change creates an opportunity for the gospel.
Pluralism
We know that the world’s major cities have become globalized with people
temporarily or permanently moving in from around the world. This diversity can include
pluralism in both cultural and religious ideas. Distinct ethnic groups may desire to hold
on to much of their heritage, but at the same time, attempt to acculturate to the reality of
their new home, city, and country. This creates a “pluralistic milieu that levels the
playing field so that diversity can work together in the complex system of materialism.”1
The diversity of the global city makes it easier for the expatriate to make a living, and
compete in the market place. This is especially true when many minority ethnic groups
have to work together with the primary national culture, or when expatriates bring
1

Remigio, 34.
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strategic value not otherwise available in the host country. In such cases, nationals and
internationals must strive to work together for the good of all.
Historically, people have migrated from countries that are less prosperous, or in
some type of turmoil, into a country that is perceived as more prosperous and more
stable. Expatriates and migrants alike are looking to improve their well-being and their
opportunities. This is still the case. It can be seen in the recent waves of migration into
Europe from Syria and northern African countries. These migrants, going through the
diaspora experience, will be challenged by and become more versed in, cultural and
religious pluralism. Because of this exploration, the gospel becomes an opportunity to be
considered. On the topics of globalization, diasporas, urbanization, and pluralism in the
21st century, Amador Remigio Jr. writes:
The challenge of cultural and religious pluralism (where different religions and
world views compete) in the marketplace (where all these religions affirm that
theirs is the way of truth) necessitates sharpening the distinctiveness and
absoluteness of the truth claims of Scripture vis-à-vis the competing truth claims
of other faith traditions.2
As the diaspora grows, so does pluralism of culture and religion. Thrown into the
marketplace of ideas, the foreigner is pressed to discover what they will hold onto and
what will they change. The foreigner’s experience brings with it a liminal tension, and
that tension is an opening for the gospel, described more fully later in this Chapter (A
Liminal Experience, pg. 41). This is how Remigio puts it:
Through the unique migrant diaspora experience of being removed from the
security and comfort of their original homeland, migrants oftentimes experience a
spiritual crisis that lowers their resistance to the proclamation of the Gospel into
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their life and increases their receptivity to the Spirit-led conviction and radical life
changing transformation that God desires.3
Diaspora and Religions
The increase in diaspora populations leads to a parallel movement of diverse
religions around the world. Christians are going to live in countries that are largely
Muslim, Buddhist or Hindu, and the movement goes the other way as well. While there
are legal limitations on proselytizing in some countries, the trend in pluralistic societies is
one of religious tolerance, mutual respect, and choice. The TCC is likely to have many
more friends who are agnostic, Muslim, or adhere to a Chinese folk religion, for example,
than they would if they lived in a predominantly Christian nation such as the US.4
According to the World Christian Database, Christians make up the largest
percentage in the diaspora: 35 percent. Muslims make up 24 percent, agnostics 14
percent, Hindus 10 percent, Buddhists 7 percent, and atheists 7 percent. The other
religions are a single percent or less.5 Christians and Muslims are both missionary
faiths—seeking to proselytize—and they share a predominant role in the diaspora.
Christians, with the highest percentage presence, have the advantage of being able to
form mutually supportive relationships, and join together initiating international churches
in strategic places that otherwise might have very low access to the gospel.
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Another characteristic of this global diaspora context is the visibility to the
world’s disadvantaged peoples. Gina Zurlo, research associate at Boston University’s
Institute of Culture, Religion and World Affairs notes that “Many of the world’s most
pressing problems are out of sight from western Christianity in particular – urban
poverty, slum settlements, addiction, slavery – and often issues such as these are a stark
reality for those in religious diasporas worldwide.”6 In Chapter three we will see that God
has always used diaspora movements to spread the gospel and show the world’s most
desperate peoples the compassion of Christ.
Diaspora in the Workforce
Diasporas are responding to global changes in the workforce. For example,
consider these two shifts. First, according to global human resources expert Jim
Matthewman, there is an economic shift from Western-centric toward emerging markets
and specifically Asian economies. And second, the global workforce is becoming
younger.7 While the population in Western Europe and the United States is getting older,
many emerging countries are younger and more nomadic, contributing to the economic
growth in emerging markets as indicated in the following table.
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Table 2.1 IMF: World Economic Outlook Projections April 20108
Country

2007

2008

2009

2010

USA

2.0

1.1

-2.6

3.1

UK

2.6

0.7

-4.2

0.2

Euro area

2.7

0.8

-4.8

1.0

China

13.0

9.0

7.5

10.0

India

9.4

7.3

5.4

8.8

Brazil

5.7

5.1

-1.3

5.5

Middle East/
N Africa

6.3

5.2

2.0

4.5

Matthewman describes younger global nomads (Millennials) as not necessarily
having a home location. They go from assignment to assignment—city to city—in a
matter of months, not years. However, my own experience indicates that most generation
X and young baby boomer expatriates are accustomed to assignments that range from
three to five years. This group perceives their assignment as a new home. They transition
into each context intent on getting engaged quickly in community, church, and service.
The younger nomads, are more comfortable with change. Many of them grew up in the
midst of high mobility, so they are simply ramping up the pace. They are internationally
schooled, have a global mindset, and speak multiple languages in addition to English.
These younger global nomads may determine that plugging into church and spiritually
formative friendships is not necessary, due to the brevity of their assignment. When an
assignment is measured in 9-, 12-, or 18-month increments one could have the mindset,
8
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“I don’t have time for close friends,” or “I can’t get involved in the international church,”
or “I don’t have time to serve in this community, because in just a few months I’m
moving again.” This is a challenge for the international church, given the difficulty of
creating a disciple-making framework that can be memorable and impactful in as few as
nine months.
Conformity for economic advantage
Global leadership educator and psychologist Manfred Kets de Vries, in describing
what it takes to be a European business leader, offers a sketch of some of the challenges
the EU faced during its formation, ones it continues to work through. These tensions and
challenges arose largely because of globalization, yet required resolution for a unification
of identities to occur. Kets de Vries identifies religious differences, and how they impact
organizational values, and then describes various challenges as the EU attempts to
operate as a single entity. First, it must deal with the daily challenges of being
multilingual.9 Second, it has different education systems, so academic requirements for
degrees differ and even the value attached to those degrees are perceived differently.10
Third, it has divisive challenges, such as political systems (parliamentary monarchies,
presidential republics, parliamentary republics) and welfare systems (from welfare states
to caring for one’s own wellbeing).11 The EU has so many challenges to overcome. It
makes one wonder, why do they continue to work at coming together? The answer is
economics.
9
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The founding covenant for the European Union was called the Treaty of Rome
(1957), which outlines the goal of establishing a common market where prosperity would
be the result. It states: “To promote the harmonious growth of economic activity in the
Community as a whole, regular and balanced expansion, augmented stability, a more
rapidly rising standard of living, and closer relations between the participating states.”12
Therefore, the creation and evolution of the EU was primarily to gain economic
advantage, and today some 30 percent of the world economic output is coming from the
current 28 members of the European union, according to Kets de Vries.13 However, that
advantage comes with limitations to the national autonomy of its member states.
Cultural anxieties, religious tensions, even limiting national identity, can all be
tolerated, it seems, for the promise of building a global economy. This is not an isolated
case: globalization is driven by economics worldwide. In Southeast Asia, there is a
similar movement, the ASEAN, or Association of Southeast Asian Nations. They, too,
have political, linguistic, cultural, and religious differences, yet, for the sake of economic
advantage, they are attempting to overcome those differences. NAFTA, APEC, OPEC
and other associations offer similar examples.
Conformity typically requires the limiting of some freedoms, or privileges, for the
sake of a greater purpose. One has to value what is being gained (cultural, communal and
economic) over what is being given up, and one has to accept reduced authority as in the
example of the EU. Likewise, people from 40 or 50 nations, for example, can willingly
set aside differences in language, socio-economics, religious heritage, culture, and
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national identities all to humble themselves in adoration of God in the IC. Economic
advantage is not the only thing that people value highly enough to unify under.
Spiritually Formative Review
In this section we have seen that the diaspora reveals inherent tensions: a
pluralism of ideas and values, greater access to religious choice, high mobility with shortterm work assignments, and conformity of individuality for the sake of economic
advantage. These are but a few diaspora tensions that can provide an impetus for spiritual
formation. Just as missionaries would spend their first year or two learning a new
language, immersing themselves into a culture to understand it and speak to its
characteristics, likewise, the diaspora have characteristics that when understood can be
gateways for the gospel to be heard and embraced.

Third Culture Christians Characteristics
All Christians living in modern societies face similar issues: balancing work and
family life, financial stewardship, relating well with their children and spouse, getting
regular physical exercise, committing regular time to their devotional life, and finding
opportunities to serve in their local church. But, for the expatriate, these issues are
magnified in their intensity and complexity: resolution takes place in the context of an
unfamiliar culture and without the normal support networks enjoyed by those lived in
their country of origin. Because of the transitory nature and unique characteristics of the
expatriate life, it offers tremendous opportunities for spiritual growth and missional
living.
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Expatriates may spend ten, fifteen, twenty or more years away from their home
culture. Living in far-away places, and raising children in those places, can be unsettling.
No matter where you are, you are a foreigner: even when you visit your home country, it
may not seem like home anymore. One’s culture offers a sense of identity, but for the
expatriate, that identity erodes. It is common to think, “What culture do I belong to? I
don’t fit into my parent’s culture, nor do I fit in with my host culture.” This is a
foreigner’s experience of always being in-between, rootless and restless: it can result in
kind of identity crisis. While there are no multinational passports, there is a third culture.
In this section we will explore the characteristics of this third culture and the impact on
interpersonal qualities and attitudes of the expatriate.
Experts on expatriate living and the interpersonal dynamics of “Third Culture,”
David C. Pollock and Ruth E. Van Reken, describe a third culture community as having
certain characteristics in common. First, living outside of your home country, with a
distinct physical and/or language difference, as well as significant cultural differences.
Second, living in a highly mobile world, where people are constantly coming and going.
Third, this community has also been perceived to live a privileged lifestyle, made up of
high performing, highly conscientious people with the responsibility of representing their
company, government, or NGO.14 Each of these characteristics will be considered, along
with the spiritually formative opportunities that they bring.
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Rootlessness and Restlessness Vis-à-vis High Mobility
The third culture is a world filled with cross-cultural challenges and high
mobility. These dynamics shape the life of expatriates. One of the most difficult
questions for third culture individuals to answer is a simple one: ‘Where is home?’ The
question can be a stark reminder of their lack of roots. Expatriates may have moved so
many times and lived in so many different cultures that their passport country may no
longer feel like home and they experience rootlessness. Furthermore, each assignment
has a temporary scope so it is common for the professional expatriate to already be
anticipating the next transition, the next promotion, or the next assignment. This reality
creates restlessness. In my research with TCCs,15 I asked about a sense of “rootlessness
and restlessness,” which develops a lack of belonging. One TCC woman responded: “My
faith pushes me to want to connect with other Christian women and in those relationships
my rootlessness and restlessness diminishes. I have found that the Lord always puts me in
the right Bible study at the right time to address issues I am going through.”16
When asked about the impact of high mobility and constant transitions, her
response was representative of most TCCs, “I get engaged more quickly.” By this she
meant that expatriates know that life happens quickly, much more so than in their home
culture. They know that their life is made up of cultural dissonance and frequent
transitions, which can positively strengthen one’s cultural empathy and adaptability, but
can also foster ambivalence about deep relationships.
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Work/Family/Faith Imbalance
Christians need to keep Christ first in their very full lives, balancing the demands
of work, family, and faith. Approximately 80 percent of families (spouse and/or children)
accompany professional expatriates on their overseas assignment.17 This can strengthen
the family’s overall sense of well-being, but it also significantly magnifies the need to
achieve balance. Research into what makes for a resilient life within the context of
expatriate work and family life, typically from a human resources perspective, includes
assessment of both the impact work has on the family life, and the impact that family life
has on work performance and employee retention. This research offers some significant
insights into the overall well-being of the expatriate such as: emotional, relational, and
professional resilience.
International assignments often include work permit restrictions, resulting in one
spouse becoming a non-working, or “trailing” spouse. International assignments mean
that many expatriate families move from two professional careers to one. The nonworking partner then becomes the stay-at-home parent or the household manager, which
can change the dynamics within the home. In addition, the family (and the non-working
spouse) suffers the financial costs related to the lost of the career.18 On one hand, this
creates an opportunity for personal growth and self-development, but it often comes at
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the cost of “loneliness, frustration, and diminished self-esteem”19 experienced by the
trailing spouse. All of this takes place, of course, far from the emotional and personal
support of extended family. When children are also present, they will have their own
transition issues that draw heavily on the resources of the non-working spouse.
Intensifying this typical experience is the fact that in these first few months, the working
spouse is learning the demands of their new assignment, experiencing the culture
dissonance of working with nationals, along with the significantly higher expectations
that come with the new job. So while work life is intensifying, typical interpersonal
resources are depleting and home life may be more difficult. Therefore, work-life spills
over into home-life and vice versa, just as Shaffer, et al., document: “The accompanying
spouse, who is given increased domestic responsibilities, may begin to feel overwhelmed
or neglected. Likewise, the resources devoted to a dissatisfied or maladjusted spouse may
have an adverse effect on an international assignee’s well-being.”20
Expatriates must be extremely resilient people, adaptable to their environments.
However, significant work-family imbalances create pressure that can negatively impact
work performance. Expatriates live with fewer trusted neighbors, relatives, or close
friends, and this can create diminished relational resources for the family, motivating the
working spouse to focus more time and attention on their home life. This reality can
create conflicts and enhance stress at work and at home, to the extent that the expatriate
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becomes more likely to leave the assignment early.21 I have seen this situation unfold in
the life of a promising young professional TCC. His wife had an extremely difficult
transition. What made it acutely difficult for them is that she came from a very close-knit
family stateside. They had never experienced an overseas assignment, nor had they made
many domestic transitions. The loss of her relational network at home, having a newborn
child and a toddler, combined with the demands of his new job and the cultural
dissonance they both experienced, caused him to focus more and more attention at home.
Eventually, these pressures contributed to an early departure from their international
assignment, and, ultimately, from his employer.
One’s faith and Christian community contribute to the well-being of both spouses
and help them achieve work-home balance. When asked about their faith, one TCC
commented, “God gives you a base which is your virtual home.” He went on to say that
his “international church also made our assignment feel more like home.”22 Another TCC
respondent mentioned that small groups were very helpful in making their transitions.
Many of the respondents indicated that the Christian friendships made in the context of
the international church significantly contributed to making a healthy transition. The
positive contribution of faith and community indicates that the international church can
play a significant role in helping TCCs make healthy transitions and improve their workhome balance.
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Cultural Dissonance
“Dissonance” is a music term referring to a lack of harmony, or tension between
musical notes.23 “Cultural dissonance” describes the inner-conflict, or lack of harmony,
one experiences when one’s beliefs, values, and assumptions are being challenged. This
can be experienced as a shift in cultural foundations or, at best, unsettled cultural
foundations. Along with that comes a sense of urgency from frequent cycles of transition;
combined, they create an internal desire for change, which can become an opportunity for
TCCs to be spiritually formed.
Theologically speaking, this cultural dissonance is very similar to a ‘crisis of
sanctification,’ a term distinguishing it from ‘progressive sanctification.’ For example,
the Keswick view of sanctification holds that a second work of the Spirit, post
conversion, isn’t theologically necessary, but in practice most Christians will experience
a time, or times, of subnormal Christian life (drifting away from God, or struggling with
sin). A decisive moment where this believer has a fuller, deeper act of surrender is known
as a crisis of sanctification.24 A crisis of sanctification can be understood as any difficult
circumstance, used by God, to expose one’s hidden idolatry and advance one’s spiritual
growth. Abraham’s calling to offer up Isaac, as a sacrifice, is an example of a ‘crisis of
sanctification.’ God tests Abraham’s love, exposing how Abraham’s love for the boy was
usurping God’s place in Abraham’s heart (Gen. 22:1-2). The result of the test and
conclusion of the crisis is God affirming Abraham’s heart and obedience (Gen. 22:12; 15-
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18). On the other hand, ‘progressive sanctification’ refers to normal, incremental
Christian growth. This does not mean that all TCCs will experience a crisis of
sanctification, only that their context creates a rich environment for the Spirit to work
through such a crisis.
My own transition to my first overseas assignment, working as lead pastor of an
international church, can serve as an example of cultural dissonance. The move to
Bangkok, Thailand included my wife and two daughters, ages 5 and 8. In this transition
we left behind our country, our families, our relational network of friends, and the
support of a loved church. We moved to an international, English-speaking, expatriate
neighborhood north of Bangkok called Nichada Thani, comprised of almost a thousand
families from every part of the globe. At the center of the community was the K-12
International School of Bangkok. Completing the little English-speaking enclave was a
western style grocery, country club, and even a Christian church. This was our new
church, and as gracious, kind, and generous as the people were, it was still radically
different, causing us tremendous stress.
We did not know where to shop, how to bank, how to pay our bills. We needed
help to get things done. I had pastored a number of fairly conservative, homogenous,
mostly white, suburban churches in America. Nichada, and the church in it, was not
conservative, far from homogenous, and was multi-everything— multi-ethnic, multilingual, multi-denominational—and diverse economically, albeit primarily affluent. On
the outside, I was doing my best to pastor this dynamic church, while on the inside I was
stressed by the cultural dissonance. In fact, the stress caused me to exhibit neurological
and muscular symptoms in my first months. Culture shock diminishes one’s emotional
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and analytical resources because it requires constant internal adjustments to the new
culture. Culture shock drains you. Several times I broke down in tears, wondering if
taking my family halfway around the world was a mistake.
This difficult transition, with its cultural dissonance, made us extremely
vulnerable. If it weren’t for our faith and our church we would not have made it.25 My
wife jumped into the life of the church. She got involved in women’s ministry, and a
women’s bible study, and in a few short months she had made a healthy adjustment,
making friends she expects will last a lifetime. However, it took me about nine months to
go through the five stages of transition:
1.

Involvement – I am comfortable where I am and the people I know are
comfortable with me. My talents, skills, passions, strengths and weaknesses are
known.

2.

Leaving - I begin to lose emotional ties, backing away from responsibilities and
relationships. This is a normal process of detachment.

3.

Transition - Everything becomes chaotic. This is a phase marked by dysfunction.
Schedules and work responsibilities change, everyone is new, language difference
are acute, signaling a time of significant stress.

4.

Entering – Life is less chaotic, but emotions still fluctuate. I am learning a new
job, and finding friends and peers who can help me complete my emotional, social
and cultural transition.
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5.

Re-involvement - I’ve adapted. I’m a part of this community.26
I got involved in leading a small group and started to make some friends inside

and outside the church, both of which helped my transition. The transition experience
was completed after a brief summer vacation. I was reminded of my calling to the church
in Thailand and went back and embraced what God wanted to do there in and through us
as third culture Christians, ministering through a dynamic, international church. From my
personal experience it is clear that the unsettling nature of cultural dissonance makes one
vulnerable. Vulnerability creates an opportunity to put faith more fully in God, as well as
look to the IC for support and encouragement.
A Liminal Experience
Cultural dissonance, work-life imbalance, and rootlessness are all characteristics
that can create internal instability. Transitions may be common to all people but global
nomads have them at a higher frequency and therefore they can be on the verge of
personal crisis. Len Hjalmarson describes this dynamic as liminality: “We live in
transitional times, and transition is a place of liminality, of instability and contradictions.
The old Latin word limin means threshold. Liminality is a space in-between, a transition
point where old and new collide.”27 This in-between space is uncomfortable. People
prefer stability and structure in life but the liminal space is fluid. However, with this
fluidity also comes great potential, Hjalmarson observes: “If fluidity represents antistructure to structure, it is also a place of transformation. It is a place of dying and rebirth,
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even of metamorphosis, the place where the caterpillar spins its cocoon and disappears
from view. Liminality is Israel in the desert, Jesus in the tomb.”28
Liminality, a space that can be experienced both as crisis and as transformation,
represents a tremendous spiritual opportunity. For the unbeliever, their identity is already
in flux, so a new identity as a Christ follower can be an appealing resolution to this
transitional state. For the TCC, this is also a crisis of identity. Liminality is a spiritually
formative opportunity, where one can discern one’s summum bonum, one’s highest good
or ultimate priority.
When Abram is called to take his entire extended family and leave everything
they’ve known for a new place—all because God called—it’s a risky adventure and an
experience of liminality in doing God’s mission. When Jesus, who didn’t necessarily
have a place to sleep, and was constantly in danger, daily led his followers on the road in
a hostile context, that is liminality. International churches, with their diaspora ministry
know all about instability and constant transition: their very existence includes a measure
of risk and instability. Therefore, liminality offers ICs tremendous opening for spreading
the gospel.
Temporarily Elite with Heightened Sense of Purpose
For professional expatriates, two things often come together that aren’t common
for the entire diaspora. First, they plan for repatriation. Whereas immigrants and some
refuges recognize their displacement from their home country as permanent, many
professional expatriates plan on eventually returning to their home country. This reality
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gives them a freedom that others do not share, and they are often considered elite.
Pollock and Van Reken describe this privileged lifestyle: “Historically, employees of
international businesses and members of missions, the military, and the diplomatic corps
have been part of an elitist community—one with special privileges bestowed on its
members by either the sponsoring organization or the host culture or both.”29
This elitist experience may initially seem novel, but eventually, most expatriates
become accustomed to such perks, like having a chauffeurs to drive you or your children
around town, or a maid to clean the home, or a cook to prepare the meals. There are more
advantages, that are by no means standard, which depend on the sponsoring entity, but
may include worldwide travel, stipend above salary for hardship assignments, and all
living expenses (children’s education, home, vehicle, utilities) paid.
Second, while the privileges and perks are real, so is the weight of responsibility.
Sending agencies may be paying twice as much in salary and benefits for their expat
worker as they are for similar workers in their home country. This isn’t lost on the expat:
they are under tremendous pressure to perform at the highest of levels, especially since
they are representing the sending entity to the host country. This burden to live up to
highest standards is not for the expat alone, but for their family as well. Spouse and
children are expected to represent the standards and values of the sending agency. For
example, in America if one’s teenage son went downtown and got publically drunk it
might be seen as a trivial infraction, a right of passage. However, in some countries this
same child might be incarcerated, and that public behavior could be grounds for dismissal
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of the working parent, and thus expulsion from the country.30 This heightened sense of
purpose and significant responsibilities, and their correlating stress, is typical for the
professional expat. To begin to discern, in the context of the IC, that God is the one
whose privileged and gifted them and that he has his purposes for their presence in
country can be a defining moment spiritually.31
Spiritually Formative Review
As indicated, the third culture community offers unique challenges that can weigh
heavily on one’s sense of well-being, and serve as an opportunity to grow spiritually
and/or begin one’s identity as a Christ follower:
1.

Rootlessness and Restlessness vis-à-vis High Mobility: TCCs need to consider the
lack of rootedness and their ongoing restlessness as a crisis, augmented by their
oneness with Christ (Eph 2:19-20). Wherever they are, they are spiritually homebased in their union with Christ, and therefore can offer a clear, contrasting
witness to other expats of their rootedness in Christ.

2.

Work/family/faith imbalance: Especially acute during the first several months of
one’s transition in country, both spouses experience heightened levels of stress.
Their typical schedule and family roles may be in flux. Additionally, a child’s
transition in country also weighs heavily upon their parents’ hearts and minds.
These typical stressors create an emotional vulnerability and possibly volatility,
where family-work imbalances spillover: family to work and work to family.
Rebuilding a relational network of TCCs through the IC’s small group ministry,
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or by initiating spiritually formative friendships will be supportive, if not
restorative, for both spouses.
3.

Cultural dissonance: A process of adjusting to a new culture—which includes the
unsettling reality that you are the foreigner—creates the sense of uprooting, and
being unsettled in one’s beliefs, values, and assumptions. This lack of equilibrium
at the level of one’s convictions initiates the desire for inner change. That desire
or will to change and learn opens one up for spiritual formation, and specifically
greater receptivity to the Spirit’s work of sanctification.

4.

Liminality: This is a fluid state of in-between that brings one’s identity to a place
of transformation. It is a dynamic that can open one up to conversion, and for the
believer, prompt a crisis of faith where once can assess their true priorities.

5.

Temporary Elite with a Heightened Sense of Purpose: For many TCCs there is a
clear contrast, because they are living at a higher standard than the majority of
those around them. On one hand, privilege can reinforce one’s own consumerism
and sense of entitlement, on the other hand, the additional resources can be used
to improve the lives of others, showing God’s love in the host city and country
(James 1:27). Since expatriates are often the best and brightest their companies
and governments have to offer, they live with significant responsibilities and a
sense of purpose. Likewise, Christian expatriates resonate with a clear mission
and God’s calling to advance the gospel.

International Church Characteristics
One of the best-sourced, fundamental works describing International Church
Ministry is by former IC pastor David Pederson. Expatriate Ministry: Inside the Church
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of Outsiders, was published first as a dissertation, and then as a book, in 1999.
Conducting a survey with nearly one hundred IC pastors and leaders, Pederson asked,
“What is an International Congregation?” Here are the top five responses:
1.

Worship “cross(es) ethnic and racial lines”

2.

Service is given regardless of background

3.

Independence is more significant than denominational ties

4.

Familiarity (home) is a characteristic of the IC, a safe community

5.

Pastor sets some parameters for the tolerance of diversity32
As discussed in Chapter one, ICs are English-speaking, rich in diversity, and

denominationally inclusive. The above respondents reinforce this. It is also worth noting
that unifying around worship, when real differences are at work (doctrinal,
denominational heritage, ethnic, socio-economics, etc.) fosters a powerful ethos. So the
International Church is a shared identity based on worshiping Jesus, in spite of the
tensions and differences. It seeks unity in the mist of diversity of cultures, ethnicities and
denominations. There is a gracious expansiveness in the disequilibrium of an IC
community, as long as it has a singular focus on Jesus.
Historical Sketch
The modern IC is best understood as a young movement that is directly related to
globalization and urbanization, and yet it can be understood further by breaking it into
three periods. Pederson delineates these periods as: Colonial, Denominational, and
Present. Colonial was prior to World War II, during which time, international churches
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were isolated and often referred to simply as the “American church.”33 Some were little
more than preaching posts for missionaries, others servicing the spiritual and social needs
of foreign soldiers and businessmen. The Denominational period was between 1945 and
1989. Churches held their denominational identity and a resemblance to their America
and UK counterparts, however, their distance from ecclesiastical centers allowed them to
be far less denominationally sectarian in practice. The Present period, from 1989 to the
present, is globalized and seeks integration in the host community/country. While
denominational ICs are still widespread, denominational distinctives are not as important
in the IC context. A better term for ICs might be ‘ecumenical’ in that they seek unity in
the midst of diversity. Many ICs in this present period unify around a global vision for
spreading the gospel among global citizens–both national and international–and consider
themselves missional ICs.
Table 2.2 Pederson’s Periods of IC Growth34
Period

Description

Key Terms

Examples

Estimated # of
congregations

Colonial
(until
1945)
Post
WWII
(until
1989)
Present
(Post
1989)

Colonial;
congregations were
“outposts of America,”
highly isolated
Denominational
outposts; somewhat
isolated
Globalized; seeking
integration
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American,
Ecumenical, Union
Interdenominational,
American,
International
Community,
International,
“City”, Crossroads

Paris, Mexico
City, Union
Church of
Manila
Taipei, San Juan

Yr. 1939
57 ICs

Amsterdam;
Seoul (Onnuri)

Yr. 1999
1200 ICs

Yr. 1969
450 ICs
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New Testament Precedent
While globalization and modern missions have made ICs visible, they are not a
recent phenomenon. In fact, we can look back to the international church of Antioch as
the original IC, and a biblical precedent. The Antioch IC played a pivotal role in the
development of the early church. Jesus’ last words to his disciples were, “But you will
receive power when the Holy Spirit comes on you; and you will be my witnesses in
Jerusalem, and in all Judea and Samaria, and to the ends of the earth” (Acts 1:8). Jesus
calls his followers to go to people who are different, and those who are at a distance. He
sends his Spirit to fill and empower the believers for this calling, yet most believers
remained in Jerusalem where they were already settled (Acts 2:1-13).
For several chapters, Acts unfolds with stories of God growing his church locally
and regionally; it was most likely several years before the believers spread to distant and
different peoples. The diaspora of Christians leaving their homeland and ministering
internationally came after significant tension. After Stephen’s martyrdom, “all except the
apostles were scattered [diasparentes] throughout Judea and Samaria” (Acts 8:1). Luke
also clearly states, “Now those who had been scattered by the persecution that broke out
when Stephen was killed traveled as far as Phoenicia, Cyprus and Antioch, spreading the
word only among Jews” (Acts 11:19). It is worth reinforcing, that heightened physical
and emotional tensions have always been part of God’s design for advancing the church.
“Some of them, however, men from Cyprus and Cyrene, went to Antioch and began to
speak to Greeks also, telling them the good news about the Lord Jesus. The Lord’s hand
was with them, and a great number of people believed and turned to the Lord” (Acts
11:20-21). Jerusalem hears of this great work of the Spirit and sends Barnabas to
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Antioch. Barnabas gets Paul, still known as Saul, and together they work at developing
this great work of God at Antioch for a year (Acts 11:22, 25-26).
John Stott describes Antioch as the first international church, a springboard for
worldwide Christian mission.35 It was in Antioch where the mission spread beyond Jews
to Gentiles, “however, men from Cyprus and Cyrene, went to Antioch and began to speak
to Greeks also, telling them the good news about the Lord Jesus” (Acts 11:20). God
blesses their bold witness to gentiles (Acts 11:21). Antioch was a major urban center with
a population of estimated at 500,000. The Antioch IC was influential, and right from the
beginning made up of nationals and expatriates.36 In Acts 13, we begin to see the
influence and growth of the Antioch IC. Luke describes a leadership gathering at the
Antioch church, “Now in the church at Antioch there were prophets and teachers:
Barnabas, Simeon called Niger, Lucius of Cyrene, Manaen (who had been brought up
with Herod the tetrarch) and Saul” (Acts 13:1). The Antioch IC reached Hellenistic Jews
who became TCCs in Antioch, Greek-speaking Syrians who were locals in the city, as
well as Europeans and Asians who were the unreached peoples of that day. It was
influential, missional, and international, while living out Jesus’ Acts 1:8 calling: it is a
biblical precedent to build upon.37
‘Oasis’ and ‘Home Away from Home’
ICs can feel like a home away from home. In a world of cultural disconnect, ICs
can be an oasis of community and connection. The amplified need for community while
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displaced from one’s home country, or from one’s relational network, can be rebuilt
within the body-life and ministry of the IC. One research respondent shared the following
in describing the role that the IC played in their transition:
Leaving my support system impacted me greatly; however, I felt my future
overseas friendships became even stronger, deeper and more fulfilling. My preexpat relationships offered spiritual support and deep connections. I was invited
into our [IC] by a new friend and I felt energized from the start. Most of my new
friends were part of the church and my friendships blossomed immediately. The
church became a central point for our family and our transition into the
international community was seamless. Our IC's many activities were, hands
down, a driving force in our positive adjustment in our new and foreign
community.38
The IC creates an environment where the fact that one is “international,” or even
third culture, can be embraced, within the experience of diverse community. The
congregation I pastored in Bangkok represented 30 different nations. A sister church in
downtown had a regular Sunday attendance of over 1,000 participants from over 40
different nations.39 In the midst of the high-pressure lifestyle of the global nomad, the IC
can provide a new identity and a sense of belonging within a community of diverse Christ
followers: the experience of “home,” but nothing like home.
For the TCC to find a place where they belong, a place of global Christians who
have their faith and worship in common is akin to having journeyed through a desert with
no refreshment to come across an oasis. Oasis is a powerfully positive place of renewal
and, experiencing it, the TCC will want it to continue. However, as we’ll explore further
in the following Chapters, when Oasis becomes the primary paradigm it lulls the TCC
away from their missional purpose.
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High Mobility and Community
Within the IC, the transient nature of the congregations can be perceived as an
ongoing crisis, or an unyielding challenge. Thirty-seven percent of ICs experience an
annual turnover rate of up to 20 percent, while another 37 percent experience an annual
turnover rate of 21 to 30 percent.40 Some ICs see a regular turnover rate greater than 40
percent. In surveying IC pastors, I asked them to “describe how high turnover impacts the
pastoral staff.”41 Here are some responses: “it’s tempting not to form meaningful
relationships with newcomers since they’ll leave shortly.”42 Another said, “constantly
having to find volunteers is the biggest challenge.”43 “it wears on staff and becomes
harder to develop teams with trust.”44 Another pastor said, “It’s sad, investing time in
developing relationships, and then seeing people move on,”45 and “compassion fatigue is
significant with staff and long-term members.”46
Compassion fatigue is a very real issue. Lack of trust from a flood of new people
every year, attempting to create margin for new relationships, along with the grief and
sadness of departing brothers and sisters in Christ, is an emotional/relational
rollercoaster. While larger churches may find that the stability within their own staff and
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long-term members somewhat mitigating this issue, for small and mid-size churches with
high annual turnover, the issue can be especially acute.
This transient nature of the IC manifests itself both in the vocation of pastoring as
well as in the life of congregation members. The pastor needs to know that God has
called him or her to the IC, and that the transient nature of the congregation is the part of
the calling. This is a bit counter-intuitive. Pastoral gifting is to bring sheep into green
pastures, draw them together for teaching, community, and service. In indigenous
churches this happens over a period of years, if not decades: some families spend
generations in a single church. So the relatively short cycle of gathering and sending out
again seems counter-productive. The pastor and staff must own both the gathering into
community and the scattering out into mission as parts of their apostolic calling. This will
be discussed further in Chapter 3.
The IC Pastor’s Survey (Appendix B) shows that spiritual formation and growth
are best facilitated in groups where genuine relationships form, and heart-level
communication is encouraged. The transient nature of the congregation might mean that
there is limited involvement in such groups and relationships—as short as a few
months—but what is gained in that brief engagement is essential to the TCC’s continued
growth and well-being. It is in genuine relationship, however brief, where the issues of
compassion fatigue, sadness and trust are turned into growth. High mobility does carry
with it a significant amount of tension, but as indicated, that tension provides opportunity
for spiritual formation. Limited availability simply makes the opportunity to connect
more vital. Over an evening meal, at a lunch in the workplace, or during a child’s
weekend sports event, the expat can make life’s activities and events spiritually
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formative. This dynamic is explored more fully in Chapter 4 in the section on Missional
Communities.
Diversity of Doctrine and Essentials
When asked to describe how a diversity of Christian thought and doctrine had
been a challenge, 47 respondents said, “We range from Reformed to Pentecostal, with
differing expressions of gifts, the role of scripture, different understandings of grace, of
women in ministry, etc.”48 “Our biggest challenge and greatest sadness is when very
conservative people come and demand changes to make things ‘right,’ and then leave.”49
Another said, “Probably the biggest challenge is the diversity of doctrine surrounding the
charismatic gifts and neo-Pentecostalism.”50
Doctrinal diversity creates a challenging and at times divisive environment,
especially for the pastor. As one lead pastor said, “It puts a responsibility on me to be
sensitive to the doctrinal views and Bible interpretations of others, without compromising
my own convictions in preaching, teaching and actions.”51 However, many ICs didn’t see
this as a concern, as they had identified their doctrinal essentials and were up front about
them, stressing their core beliefs. For these ICs, the question “what is core?” had been
answered.
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Whereas most IC practices are eclectic and broad, trying to be representative of
the wide scope of its congregants (ecumenically diverse practices), the doctrinal creed or
statement can focus only on the essentials.52 So every IC needs clarity on its orthodoxy;
some may use a doctrinal statement while others prefer a creed. Creeds (Nicene or
Apostles) provide broad statements of belief and allow variations in interpretation within
those statements. Clarity of an IC’s orthodoxy includes promotion of either their doctrinal
creed or its doctrinal statement, in which the essentials of the faith are delineated.
Leadership Vacuum and Service
Let’s look at a common IC ministry challenge: the leadership vacuum. A personal
example can provide the context. I started pastoring an IC in northern Bangkok in
October of 2006. The pastoral search committee was made up of eight ministry leaders:
less than nine months later, all but two had moved out of country. Likewise, this church
had a governing board of eight deacons: only one remained in country after I began my
assignment. While leadership turnover is a reality in every church, the annual turnover in
the IC can be shocking.53 In indigenous churches (non ICs), character and leadership
qualities can be observed over an extended period. When asked about identifying
leadership, one IC survey respondent said, “if they worship more than three Sundays,
they look attractive for leadership.”54 IC pastors, staff, and ministry leaders are always
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discerning who might be invited into leadership, always plugging people in, often after
only brief periods of being known and engaged.
For the IC’s leadership, in a community of God’s diaspora, the mission embraces
gathering in and sending out. Its people aren’t rooted, as in indigenous churches. The
constant openings available in the IC means that more people become engaged in
leadership, and more deeply in their faith, than they may have experienced in their home
country. The IC leadership vacuum need not be a liability. It is one of the characteristics
that make for a vibrant, dynamic church. More people will have the opportunity to step
up and into Christian leadership and ministry in the life of the IC simply because of their
turnover. The IC that embraces this reality will find leadership development and
commissioning one of their greatest gospel opportunities. I offer recommendations on
identifying and mentoring leaders in this challenging context in Chapter 5.
Ecumenicalism and Diverse Christian Practice
While TCCs and ICs clearly embrace diversity, how are inevitable doctrinal
differences handled? For example, Christianity has a very diverse and rich historical
understanding of salvation. These views will differ based on denominational stream:
Eastern Orthodox, Roman Catholic, or Protestant. Some doctrinal differences can be
insignificant, but there is an intensification of interest and concern around other, more
significant issues, necessitating the IC to take a clear position on such core doctrines.
Clarity of the IC’s position on core doctrines documented in the IC’s doctrinal statement
and introductory literature, and taught in the IC’s membership or partnership class is
helpful to TCCs. Everyone will not agree with every position—most TCCs wouldn’t
expect to—but they need to know their IC’s position in advance. In this way, both the IC
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and the TCC can be very respectful of their differences, allowing continued fellowship
and overall unity.
The IC I pastored in Bangkok, for example, practiced adult believer’s baptism by
immersion. Infants would be dedicated to the Lord in a public ceremony, but not
baptized. This information was taught in the membership class, and from the pulpit so
that those who believed differently would know that they could work with their IC pastor
to find another pastor who would perform the baptism they desired. The same respectful
tone and practice towards theological distinctions made several Roman Catholic families
comfortable and receptive theologically to what was clearly an evangelical protestant IC.
The IC provides an ecumenical environment where different spiritual heritages can be
explored. For example, a southern Baptist might not have any experience with the annual
liturgical calendar, and those with a high church background might not have experienced
contemporary worship. Such exploration can open one up to greater growth and depth of
practice. In Streams of Living Water, Richard Foster describes various traditions of the
Christian faith. He rightly describes God’s Spirit bursting forth as a broad river of
unconditional love for all peoples.55 ICs are uniquely positioned to leverage different
traditions and Christian streams, and TCCs are more open to such ecumenical exploration
when they are away from their home church
Spiritually Formative Review
1.

Oasis and home away from home: This can be an attractive reason to begin
participating in an IC; it often brings spiritual refreshment during a difficult
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transition. However, the TCC needs to resist it becoming their paradigm; we’re
called for more than spiritual consumption.
2.

High mobility: This is the greatest challenge for the TCC as well as for the IC
staff. But this tension doesn’t mean community (spiritually formative
relationships) is impossible, but instead it forms community under pressure; a
Communitas, a characteristic of people experiencing liminality together.

3.

Diversity of doctrine and discerning essentials: This is part of IC life. While the
pastor is challenged to understand the widest scope of Christian doctrine, for
which he can show respect, he must stay focused on the essentials. This develops
in IC adherents a Christ-centered theology and a deep appreciation for the depth
and breadth of the gospel.

4.

Leadership Vacuum and Service: This should be embraced by the church staff as
a part of their IC calling; annual openings in leadership and ministry positions
means more people have to step up for equipping, leadership, and ministry. TCCs
often move from one IC assignment to another and the equipping and service can
be leveraged in other places around the world.

5.

Ecumenicalism and Diverse Christian Practice: TCCs will have a much greater
experience with diversity of Christian practice. The IC can use this diversity as a
means of spiritual formation, eclectically exploring different traditions.
ICs welcome diaspora peoples broadly, and TCCs specifically, into a unique

global-citizen environment that embraces cultural diversity. Experiencing the tension of
being a foreigner, and the constant adjustments to a new culture, new job, and new homelife dynamics, such expatriate families are looking for environments where they feel at
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home. The IC has an opportunity to be that home, to help meet the social, emotional and
spiritual needs of the diaspora, acting as a place of refreshment. While it is important that
ICs appreciate and leverage this unique opportunity, because they represent a place of
spiritual refreshment and growth, they actually have a greater opportunity and
responsibility. While many will come because they need an oasis, the IC can reorient
TCC’s lives, based on a new identity in Christ.
We now turn from understanding the context to the biblical and theological
reflections that will help us understand and support the missional mindset, adapt apostolic
leadership, and build a Trinitarian based disciple-making framework.

CHAPTER 3
BIBLICAL AND THEOLOGICAL REFLECTIONS FOR THE IC
The previous Chapter presented theoretical support and historical perspective on
three realities that come together to create a rich environment for spiritual formation:
Global Diaspora, Third Culture and the International church. This Chapter looks at
theological reflection and biblical direction to support:
1.

a shift to a missional mindset,

2.

the impetus of apostolic leadership,

3.

Trinitarian reflection as the basis for disciple-making,

4.

gospel-centered ideas to facilitate the movement-like potential of the ICs in global
cities.
This Chapter captures a philosophy of ministry for the missional IC, and is the

underpinning for the disciple-making architecture of Chapter 4, and ministry expressions
of Chapter 5.
The primary resources and analysis considered for this Chapter come from
biblical scholars and professors such as Daniel Carroll (Denver Seminary) and Steven
Chang (Torch Trinity Graduate University); from Missional church movement leaders
and thinkers such as Alan Hirsch and Todd Engstrom; from practical theologians, pastors
and authors such as Timothy Keller, Darrell Johnson and John Piper. Also closely
consulted were theological reference works by systematic theologians such as Wayne
Grudem and Colin Brown.
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Missional: A Biblical Paradigm
The premise of this project is that the IC must shift from an oasis paradigm to a
missional mindset. Therefore, it is essential that we see missional as a biblical precedent
with special focus on its role with diaspora peoples.
Old Testament Perspective
God created humanity to fill the earth with his glory. One of the ways that glory is
shown is within the relationship between God and man. God was pleased with creation,
as seen in six days of declaring it was good. He reserved “very good” for his assessment
of humanity. Humanity is called to rule with God over the earth (Gen. 1:26), it is created
in God’s own image (1:27), created to be fruitful, multiply, fill the earth, and govern it
(1:28), and to walk with God (3:8). These creation verses provide an insight into the
world as God intended, a world full of people doing his work (2:15) and reflecting his
glory. With Adam and Eve’s sin, comes the punishment of exclusion from the Garden,
and disconnection from God. Divine punishment didn’t thwart God’s plan, yet it shifted
the context.1 The work of filling the earth and bringing him glory is still underway.
Displacing people and moving them geographically was a part of God’s missional story
from the beginning.
So if God’s plan is his glory, and communion with humanity, his means was
blessing humanity and then charging them with blessing others. Specifically, Abram
would be blessed by God, and his descendants would carry on that blessing and share it
with all the families of the earth (12:1-3). God chose Abraham and his descendants to be
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a blessing to all the nations (Isa 49:6, 61:1-6; Jer. 4:1-3). Abraham, and his descendants,
would have perceived blessing, as both physical and spiritual: God provided for all their
material needs, and God desired their worship, prayers and service to him, his blessing
was holistic.
What originated in the Garden, and proceeded from there, is his redemptive plan
(initiated with Abram): a mission of blessing. God created people for his glory and for
union with him but our rebellion disconnected us from that union and we need the
blessing of union with God to be restored. Distinguished professor of Old Testament,
Daniel Carroll, describes this mission of blessing:
This mission is both material and spiritual, extending the redemptive purposes of
God into every area of human existence. From the beginning, God’s people have
been on the move; while some will settle, other scatter. To accomplish that
mission of blessing, they are to be faithful to God, whatever the circumstances. In
this way, they become God’s vessels of blessing.2
This mission of blessing from God to Abram, to his descendants, and to the
nations, is reiterated when the people become foreigners: the diaspora is called to bring
blessing to their host countries. For example, on-going disobedience in Jeremiah’s day
lead to exile, just like Adam and Eve’s disobedience led to displacement. On a larger
scale, the people’s disobedience at the Tower of Babel, and their subsequent dispersion,
is another example of forced migration. These crises of exile—of becoming
marginalized, impoverished foreigners—can be a source of theological reflection and
repentance. Discussing the Babylonian exiles, Christopher J. H. Wright beautifully
captures how the exiles needed to adopt a missional mindset. “Refugees had to recalibrate
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themselves as residents, mourners would need to become missionaries, and they had to
no longer define themselves as victims but instead embrace the challenge of being
visionaries.”3 When God’s people became God’s diaspora, it was his intent that they
would be a source of shalom for all peoples. These exiles were told to seek peace in and
for the place to which God had brought them. Carroll, writing on the missionality of the
diaspora, says, “Communities of faith in diaspora need to appreciate the greatness of their
sovereign God and embrace the open call to advance shalom of their new setting.”4 So,
wherever they are, at home, “as a light to the nations,” (Isa. 60:1-3) or away from their
homeland, they were to follow God’s missional purpose.
New Testament Perspective
God used divine judgment as a means of displacing or dispersing his people and
he uses that movement for his missional purpose of blessing the nations. In the early
church, we observe God using persecution as the opportunity to move his people and
spread the gospel. In both the Old and New Testaments, we observe the same dynamic as
we examined in Chapter 2: God uses tremendous social, cultural and personal tensions
(realities that surround the diaspora) as impetus and motivation to be geographically
moved and spiritually formed.
The early church in Jerusalem was birthed in an environment that was ready for a
major dispersion of people. New Hebraic Christ-followers would take their changed lives
and the gospel message with them around the Mediterranean. Professor of New
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Testament, Steven Chang, describes the environment that initiated the diaspora: “Reeling
from Jewish conflicts with Hellenism, the diaspora setting of the first-century world
formed the seedbed of Christian mission and its core beliefs. Rife with issues and ideas
that only make sense in light of its diaspora setting, the New Testament story reveals how
God used the diaspora communities to establish and grow the church.”5
Chang’s assessment identifies three major tensions that would have contributed to
the determination to move away from one’s homeland. First, there was a clash of cultures
among the Greeks, Jews, and Romans. (Although the Hellenistic era had closed, their
cultural ideology and values remained strong and created a tension for the Hebrews.)
Second, the Romans enjoyed political and military power, which, admittedly, offered a
mostly peaceful environment, but also contributed to a sense of Jewish oppression. Third,
first-century Jerusalem was overcrowded; many inhabitants were impoverished,
encouraging them to seek economic security elsewhere. Jewish diaspora had taken place
during the Hellenistic era and therefore there were established Hellenistic-Jewish
communities around the Mediterranean. This, along with the Jewish status as religio
licita, an approved religion, would make moving out of one’s homeland more
reasonable.6
Notwithstanding these prime diaspora conditions, the early church didn’t
immediately obey their Acts 1:8 commission: they stayed in Jerusalem for a few years,
until significant persecution commenced. Stephen’s stoning was a catalyst among the
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Jewish authorities to step up their persecution of this perceived cult, while the Roman
authorities were sympathetic to crushing a fledgling movement and allowed this
persecution to advance.7 Persecution entails harassing and or forcing someone to change
their religion.8 With this new wave of persecution, Hebraic Christ-followers scattered out
of Jerusalem, following the same patterns of previous Jewish diaspora.
Initiating a diaspora of new Hebraic Christ-followers is one thing. However, if
they were going to fulfill their missional calling, the faith needed to take hold among the
Gentiles as well. The differences between Jew and Gentiles were so significant that Paul
refers to, “a wall of hostility that separated us” (Eph. 2:14). Significant differences, to be
sure, but Paul taught that Christ offered a new identity. Christ made peace between Jews
and Gentiles, “Creating in himself one new people from the two groups” (Eph. 2:15).
Receiving the good news of Jesus Christ ended many of the cultural, religious, and
theological hostilities (Eph. 2:16). This new identity was not defined ethnically, nor was
it defined by religious practice: it was defined by having faith. Paul advanced a unified
household of God, built upon the foundation of the apostles and prophets, not
advantaging some ethnicities over others (Eph 2:19-20).9 The gospel could be received
by repentance and faith, by trusting in what Jesus Christ did for mankind, and by
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receiving both salvation and Jesus’ righteousness by faith and not by works (Phil. 3:1-11;
Eph. 2:8-10).10
What we see in the Old and New Testaments is that God has a missional heart.
Nothing thwarts his purposes; even his judgments can serve his purposes (the Fall, Tower
of Babel, various exiles). And while geographic movement was an aspect of God’s
judgment in the OT, it was also an opportunity to be a light to the nations, a means to
spread his glory. Following Stephen’s stoning in Acts 7, and a wave of persecution, the
early church spread quickly, following well-worn paths of Hebraic dispersion around the
Mediterranean. With the movement of Christ followers out of Judea to the nations, God’s
glory spread. The Gentiles heard and received the gospel. This was a non-culturally
rooted, or geographically fixed religion, but one that came by faith in Christ alone, aided
by Gospel receptivity.
Today’s ICs need to embrace the geographic movement that, while filled with
challenges, has always been used by God for the purpose of solidifying faith and
spreading his glory. The apostle Paul intentionally pulled off the layers of Jewish
tradition and offered a more accessible faith, a faith that could flourish anywhere,
including in the varied world of global cities, and in the ICs that serve highly mobile,
diverse peoples.

10

the gospel.

Consider the final section of this Chapter “Discern what is central,” for a clear presentation of
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Apostolic Considerations
In order for an IC to leverage the tensions of the global diaspora and third culture
for the sake of the gospel, to intentionally move away from a consumer oriented Oasis
paradigm and embrace a missional mindset, to carefully look at their global city and see
gospel opportunities that can tangibly impact the city, as well as look inward within the
IC and see the potential for scattering missional minded people around the world, this
kind of IC must be characterized by apostolic thinking and leadership.
Doctrinal Foundation
Due to the denominational, ecclesiastical and traditional diversity found with the
IC, one has to define a doctrinal foundation from which to build. ICs need to focus on
doctrinal essentials before they can contextualize their theology. (See “Theological
Vision for Missional IC” in Chapter 4 for further reflection regarding moving from
doctrinal foundation, to theological vision, to ministry expression). I will focus on an
orthodox doctrinal structure, starting with the Nicene or Niceno-Constantinopolitan
Creed, c. 381.11
Before even the canon of scripture was complete, bishops utilized creeds like the
Apostles and Nicene to discuss orthodoxy and discern heresy. The Nicene Creed we use
today is a later form, but its development included grappling with the doctrine of the
Trinity. It also provides clarity on the nature of Christ, as well as a clear definition of the
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church.12 ICs have an affinity for the Nicene definition of church as “One orthodox and
universal, apostolic church...”:
1.

orthodox—they have narrowed their beliefs down to essential Christian doctrines

2.

universal—they gather people from many nations in unity as Jesus’ bride

3.

apostolic—they have a clear mission to the diaspora and they trace their origin
back to the apostle Paul’s expatriate ministry.

Apostolic Calling to Diaspora
The word apostle is used widely in the NT (over 130 times), and includes the
following Greek derivatives: apostello meaning send, exapostello meaning send out,
pempo meaning send, and apostolos meaning envoy, ambassador, or apostle.13 The word
translated into Latin is missio and it is the basis for our common words, mission,
missionary, and missional. The association of apostolic with ICs is threefold, because it
reflects Paul’s expatriate ministry, it follows the IC example of Antioch as a launching
pad for urban multiethnic work,14 and its etymological roots (apostolic), mean to send.
This can be seen in the movement of the early church from Jerusalem, to Antioch, and
then to all parts of the Empire and beyond, as they followed the biblical imperative to
witness to, and make disciples of, all nations (Acts 1:8, 8:4; Matt 28:19).15 Jesus’ mission
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for his disciples was to make disciples among all nations. Interestingly, it wasn’t until
intense persecution that the church moved out of its epicenter in Jerusalem and Judea.
This scattering, or diaspora, of believers, along with Paul’s calling as the apostle to the
Gentiles, established the early church as a multiethnic, multicultural movement. It can be
argued that Paul’s church planting strategy prioritized multi-cultural urban-dwelling
expats. 16 Paul’s multicultural, urban, and largely expatriate church planting focus is
discussed further in the section called Vision for the City.
The IC pastoral calling brings together two roles that we see in Paul, but are
usually separate today: apostle and pastor (1 Cor. 12:28; Eph. 4:11). The apostle, as
mentioned, is about going to the nations, to foreign lands—one who is sent out or is an
ambassador—and that is why we understand missionaries to be fulfilling an apostolic
calling. Pastor is a word that shares the same Greek root as shepherd, one called to teach,
feed and equip the sheep.17 The call to shepherding is to gather the sheep for care and
spiritual nourishment. The IC pastoral calling encompasses both gifts. Following Paul’s
example as one who is sent to the nations, the IC pastor goes to the scattered peoples,
gathers them together into a community of faith, and equips them for ministry, which in
the IC, essentially leads to further scattering. Maybe an axiom for this dual gifting could
be “gathering the scattered and scattering the gathered.”
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The apostolic focus for IC ministry coincides with a growing missiological focus
on diaspora peoples, currently nearly a billion strong.18 The need to develop missional
strategy that engages biblically and strategically with diaspora peoples has been
highlighted by the Lausanne Committee for World Evangelism. The need for an
evangelistic and missional approach to people living outside their culture is so
significant, that it is essential for the Church to deliver new and effective disciple-making
frameworks for this growing dynamic context.19 IC ministry has a strategic role to play in
creating disciple-making frameworks, and in fulfilling God’s mission to scattered peoples
around the world. If ICs understand their strategic place in God’s mission, and if IC
pastors perceive their apostolic-pastoral dual calling, a greater harvest will be realized.
Apostolic Function for Today
This paper argues for the apostolic function in today’s church without delving into
the veracity of the apostolic office and authority for today. The focus of this claim is that
apostolic leadership is essential to missional ICs. It does not imply special authority
beyond that which is normally associated with a pastoral position, but rather, specific
gifting, empowerment, and vocational distinctiveness. Jesus appointed disciples and
referred to them as apostles by sending them out to heal the sick, and set people free from
evil spirits (Matt.10:1-5; Mk. 6:7-11; Lk. 9:10). Originally, the apostolate was a calling
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not an office.20 Sending people out with power over evil, to extend the kingdom, was
Jesus’ practice (Lk. 10:1-12).
While special apostolic authority and office for today is a disputable matter, our
focus is on apostolic gifting and skills. Scholars point out that ‘apostle’ was used
vocationally for traveling preachers and missionaries by the early church. Likewise, the
original Twelve, except Peter (1 Cor. 9:5), were known as ‘pillars’ (Gal. 2:9) of the
church, but not necessarily as ‘apostles,’ because they confined their preaching to
Israel.21 Both those disciples, sent out by Jesus, and those sent out by early churches with
missionary purposes, were functioning vocationally as apostles. In as much as Jesus and
the early church commissioned apostolic work, we should endeavor to follow Jesus’
commissioning (Matt 28:16-20, Acts 1:8), by including the apostolic vocation (gifting
and skill) for the health and growth of the church today.
In Ephesians 4, Paul lists five leadership gifts that Christ gave the church for
developing mature disciples (Eph. 4:13). “Christ gave to the church: the apostles, the
prophets, the evangelists, the pastors, and teachers” (Eph. 4:11). This list of gifts is
somewhat different from other scriptural listings of spiritual gifts because each gifting
pertains to a leadership capacity. Alan Hirsch and Tim Catchim, in their book The
Permanent Revolution, argue that each of these functions—Apostles, Prophets,
Evangelists, Shepherds (pastor), and Teachers (APEST)—reflects a vocational leadership

20

Muller, 131.

21

Ibid.

70
identity, active in the early church and today. With such a focus on leadership, Paul
bestows them with a gravitas beyond the other New Testament lists of spiritual gifts.22
Hirsch and Catchim describe the vocational gifting and leadership abilities of
each APEST role. These authors practice contextual theology, and through it they
broaden and deepen their understanding of these roles. Starting with exegetical study and
theological reflection, they also apply insights from organizational, leadership, and social
theory. Leaning heavily upon their work, this Chapter focuses only on the role of
apostolic leadership, and the importance of this role in the IC context.
The IC leader with apostolic gifting would be the lead advocate of the gospel in
their setting, showing others how living out and sharing the gospel is their primary
purpose. With a gospel passion, the apostolic leader sees their global urban context, along
with its tensions, and creates opportunities to bring faith into new areas (i.e., public
space, new social engagement). They are systems-sensitive and know how to develop and
maintain the missional vision within church ministries. This includes building and
maintaining global and local relationships or networks for gospel impact. Apostolic IC
leaders are risk takers: they often prefer the entrepreneurial edges of the church and are
capable of mobilizing people.23 What is needed in the church today, and especially in the
IC, is a recovery of the apostolic vocation with its missional mindset.
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Table 3.1 Apostolic Vocation and Paul’s Example
Apostolic Vocation:
Extends Christianity to new
grounds
Develops and maintains system
wide health
Mobilizing for movement and
broad impact
Maintains global and local
networks of relationships

Paul’s Example:
Planted churches around the Mediterranean
Describes himself as laying a foundation and as
expert builder. (1 Cor. 3:10)
Mentors and sends out young leaders: Timothy,
Titus, Silas, etc.
Maintained relationship with Jerusalem and
Antioch, as well as visiting and communicating
with new churches.

Clearly, apostolic gifting and vocation have application for the IC pastor. If the IC
pastor only has a shepherding-teaching mindset, the focus is on gathering in sheep and
building up the body, potentially a frustrating enterprise within such a highly mobile
congregation. These IC pastors will likely see the constant loss of ministry leaders,
deacons, elders, and small group teachers as draining and detrimental to the life and
ministry of the church. But the apostolic leader will be invigorated by the opportunity to
launch people into new cities, where what they’ve internalized and practiced regarding
the gospel can be planted into new soil. The apostolic leadership function is not the only
leadership quality needed—all APEST functions are essential in the IC—but if Apostolic
is missing, then shifting from oasis paradigm to missional will likely not take place.
Ecclesia Codes Based on the Early Church
The word “church” as commonly used today includes ideas of an institutional
structure and a building. Prior to Constantine’s support of Christianity, those ideas would
have seemed odd. However, when Christianity became mainstream and persecution
diminished, church buildings were constructed, institutions developed, and a professional
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class controlled ministry.24 The epistemology of the word “church” is rooted in a Gothic
(Germanic) word kirika, which became kirche in modern German and is buildingfocused.25 Ecclesia, on the other hand, used in the Septuagint (the Greek Old Testament)
to describe the Israelites, is people-focused. “Interestingly, when the Hebrew people were
scattered around the world, they were still known collectively as an ekklesia, an
assembly, gathering, community, congregation.”26 It is striking how Jesus’ followers did
not describe their meetings, or their community, as a synagogue.27 Paul liked using the
term ecclesia (a gathering of God’s people) as he wrote to the assemblies he helped to
plant. With his apostolic imagination, maybe he chose that word because “a gathering” or
“assembly” is a more active dynamic. This movement-focus is both local and global. The
New Testament word church has both of these meanings: church universal–all believers
in Christ at all times and places (Matt 16:18; Eph. 1:22-23; 4:4; 5:23), or, more often, a
group of believers in a particular place (1 Cor. 1:2; 1 The 1:1). In both cases these are
people called out by God and gathered to be changed and to change the world.
With the ecclesia being scattered and diverse, it becomes important to have a
means to understand its genetics, its DNA; ecclesia “codes” are another way of speaking
of the church’s DNA. These codes are found in seed form in Jesus’ ministry with his
disciples and can be seen in the earliest New Testament church. These codes carry the
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essence of following Jesus, and can be identified in various Christian movements.28 Alan
Hirsch’s research on the early church’s missional movement distilled these codes. Where
he identifies six codes, I suggest there are three theologically foundational and essential
codes that reflect what it means to be an ecclesia: Jesus is Lord, disciple-making, and
communitas.
Peter’s declaration among the disciples (Matt. 16:16; Mark 8:29; Luke 9:20),
Paul’s realization upon the road to Damascus (Acts 9:1-17), and the believer’s confession
and starting point all rely on the foundation of “Jesus is Lord!” (Rom. 10:9-10). Lordship
and sovereignty start in the Old Testament with YHWH’s monotheistic lordship (Deut.
6:4-9) and it shapes the imagination of Jesus’ Hebraic followers as they responded to
Jesus’ messianic Lordship. Jesus is the founder of the church; he is the center of the faith,
and it is every Christ-follower’s privilege and joy to worship Jesus. The church must
remain passionate about Jesus, and Jesus-focused in its teaching, worship, and service.
Jesus said, “I am the way, the truth and the life” (John 14:6). The Hebraic idea of truth is
more than intellectual assent it is also experiential. The implication of the statement
“Jesus is Lord,” is not just a proposition, it is very much an active relationship by faith.
Consider theologian Paul Minear’s words on this matter:
Christian belief does not consist in merely saying, “There is One God.” The devil
knows that. Christians respond to God by faith in his deeds, trust in his power,
hope in his promise, and passionate abandonment of self to do his will. Only
within the context of such a passionate vocation does the knowledge of the one
Lord live. And this knowledge necessitates rather than eliminates the struggle
with the devil and all his works. Only in unconditional obedience, spurred by
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infinite passion, infinite resignation, infinite enthusiasm is such monotheism
wholly manifested in human existence, as for example in Jesus.29
Along with the code “Jesus is Lord,” is disciple-making. Jesus’ ministry called
many to follow him, but focused on mentoring twelve specific disciples. Jesus’ approach
to making disciples involved his teaching (orthodoxy), sending them on ministry trips
and engaging in his works (orthopraxy), and enjoying fellowship and friendship together
(orthopathy). Prior to his ascension, his final words carry great weight: “Therefore, go
and make disciples of all the nations, baptizing them in the name of the Father and the
Son and the Holy Spirit” (Matt. 28:19). Dan Spader of Sonlife Ministries coined the
phrase “everyday commission,” focusing on the meaning of go being “as you go.”30 In
your everyday and ordinary life, as you go, make disciples. “As you go” also captures an
integrated view of your whole life as your ministry, as Eugene Peterson describes, “a
long obedience in the same direction.”31
A third core ecclesia code is communitas. Communitas, as understood by Hirsch,
is community under pressure. Consider the enhanced forms of community that emerge
from the context of a shared ordeal, a common task, or an organized challenge, even
danger.32 Jesus and the disciples always operated under the pressure of political and
religious forces that were against them. Likewise, the early church grew rapidly under
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religious and political pressures. Even without external pressure, every Christian
community is bound together by their shared ordeal (transforming into Christlikeness),
and their common task of spreading the gospel. This dynamic of communitas is certainly
at work in the missional IC: the added pressures of cultural dissonance, high turnover,
and doctrinal diversity always bring extra challenges. Depending on the country, it can
also bring external political pressures.
Ecclesia Codes Reinforced by Ordinances
In Jesus’ Great Commission to his disciples, he starts by saying, “All authority in
heaven and on earth has been given to me,” (Matt. 28:18) and then he gives them their
missional mandate. But Jesus made many more demands of his followers, calling them to
obedience and a different lifestyle from others.33 Historically, the church has taken two or
three of these imperatives and elevated them as “sign imperatives,” or tangible symbols
of our faith in practice. Many evangelicals call them ordinances. These symbols match
the ecclesia codes, and, practiced in the missional IC, they are a unifying theological
anchor bringing cohesiveness to the diversity and a reminder of missional practice and
community.
The first ordinance is communion or the Lord’s supper, a tangible reminder of
Christ’s sacrifice on the cross, and his victory over sin by death. It is a perfect match with
our “Jesus is Lord!” code. Jesus’ lordship and sovereign rule is based on a complete
victory over sin and Satan. The second ordinance is baptism. What Jesus charged the
disciples with, what was practiced widely in the early ecclesia, was immersion into water
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signifying union with Jesus’ death, burial and resurrection (Ro. 6:3-10). Our new identity,
immersed with Jesus, is a perfect match with our disciple-making code. The third
ordinance practiced traditionally on Maundy Thursday is foot washing. While across
Christianity there are widespread differences in the implementation of this practice, most
will easily see the connection with Jesus’ call to serve others. Jesus demonstrates this
practice with his disciples as a sign of humility, signifying that their disposition towards a
needy world must be compassionate service. This tangible act can easily be symbolic of
our communitas code: our loving and serving disposition toward each other and our
posture of service to the world.

Discipleship

Fig. 3.1 Discipleship as the Nexus of Orthodoxy, Orthopraxy and Orthopathy

It is helpful to see that these three ecclesia codes (Jesus is Lord, disciple-making
and communitas), and their symbolic rituals, are supported by theological reflection. One
South African professor of practical theology relates ecclesia codes to holistic and
Hebraic discipleship. He offers a triad model with orthodoxy touching the mind,
orthopraxy touching the will, and orthopathy touching the heart. The Hebraic way of
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discipleship is the nexus among all three codes (Duet 6:4-9; Mk 12:28-34).34 I will reflect
more on holistic disciple-making later in this Chapter.
In my reflection “orthodoxy” is aligned with adoration, and would equate to our
ecclesia code Jesus is Lord! This is our theological center, and our source of adoration.
Orthopraxy our second ecclesia code is our call to do what Jesus did by serving his Father
and serving the world by disciple making. Orthopathy has to do with the posture of our
hearts, and our affections. It is often revealed in our relationship with one another and the
world as seen in our communitas dynamic. The following table offers a summary of this
alignment.
Table 3.2: Aligning Ecclesia codes with Ordinances and Orthos
3 Orthos

Ecclesia Codes

Ordinance

Orthodoxy (Adoration)

Jesus is Lord

Communion

Orthopraxy (Service)

Disciple Making

Baptism

Orthopathy (Affections)

Communitas

Foot washing

34

Noel B. Woodbridge, "Living theologically-towards a theology of Christian practice in terms of
the theological triad of orthodoxy, orthopraxy and orthopathy as portrayed in Isaiah 6: 1-8, a narrative
approach," HTS Theological Studies 66.2 (2010): 1-6.

78
Gospel Simplicity and Depth
Identifying the ecclesia codes as the DNA of the early church gives us an
irreducible core and offers a simple foundation to build upon. We can build our
orthodoxy, orthopraxy, and orthopathy upon this DNA and we benefit from the power
and flexibility of simplicity, but first let’s look at the challenge of religious complexity.
Jesus came into a religiously complex environment, complete with Sadducees,
Pharisees, Herodians, Zealots, and Essenes. He stood outside the center of this religious
environment, and was perceived as a threat. The Pharisees, for example, whose great
desire was to bring about the Day of the Lord, ironically missed their Lord’s coming.
They were so entrenched in their methodology of 613 laws, that they missed sinless
perfection standing in front of them. Into a hyper-religious, legalistic environment, Jesus
made the complex simple. For example, in Matthew 22:37-40 (the Great Commandment)
we see Sadducees and Pharisees wanting to discredit Jesus. They pose a theological
argument: after all, this was where they excelled. They asked Jesus, “What is the greatest
commandment?” (Matt. 22:36). He answered, and then added, “All the Law and the
Prophets depend on these two commandments” (Matt. 22:39). Jesus’ simplicity identifies
the essence, the core. Church consultants, Rainer and Geiger comment on this scenario:
Think about the significance of the moment. He said all the Law (and He added
the Prophets) is summed up in this simple and perfect phrase. He was not
lowering the standard of the Law. He was not abolishing it. He was capturing all
its spirit, all of its essence, in one statement. He said all of it hangs on this. He
summed up 613 commands in two. Jesus took the complexity and the
advancement of the Law and made it very simple.35
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Jesus made the religiously complex simple: “Love the Lord God with all… ”
(Matt. 22:37). Likewise, Paul, took the faith born in religiously complex Jerusalem,
among Jews who had put their faith in Christ but continued to practice many of their
Jewish traditions and ceremonies, and he distilled the gospel down to its core: Christ’s
substitutionary death, burial and resurrection offering new life for all whom would put
their trust in him (1 Cor. 15). Furthermore, Paul fought against the Judaizers who insisted
that the Gentiles abide by Jewish laws and customs in order to be considered Christians,
as seen in the first church council described in Acts 15.
Gospel simplicity doesn’t lack depth, or function, or beauty. It offers clarity. It is
essential for the highly diverse dynamic IC to hold a clear gospel core. As seen in Jesus’
example of the great commandment, it is simple but profound, and can be explored in
depth for a lifetime. The great commission likewise is simple in its mandate “make
disciples of all nations” (Matt 28:18-22), but can be pursued for a lifetime.

Trinitarian Reflection for Disciple-making
This brief reflection on Trinitarian doctrine springs from the belief that the Trinity
is a community of love. For example, St. Augustine (354-430), in describing the Trinity,
used terms of love. The Father loves the Son, and the Son loves the Father. And,
according to Augustine, the bond of love between the Father and the Son is the Spirit.
The Son is eternally begotten of the Father and the love between Father and Son proceeds
as the third person, the Holy Spirit. This has become known as “The Mutual-Love
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Theory.”36 God is community from eternity past, characterized by love, adoration, and
service with and for one another,
If God were uni-personal, then he would have not known love until he created
other beings. In that case, love and community would not have been essential to his
character; it would have emerged later. But God is triune, and therefore love, friendship
and community are intrinsic to him and at the heart of all reality.37
The apostle John likewise made it clear, “Love one another, for love comes from
God …God is love” (1John 4:7-8). Love is the triune nature. God the Father honors,
affirms, and glories in the Son; the Son worships, honors, and obeys the Father. Their
love is so profound that it emanates into the world and into our hearts as the third person
of the trinity—the Holy Spirit—our witness of this eternal, other-centered loving glory. 38
Author and psychologist Larry Crabb has been known to quip that the Triune God
is the only small group that has ever gotten along. Understanding the trinity as a small
group or community showing other-centered love and yielding to the lead of the Father is
a powerful metaphor to consider regarding disciple making. Crabb writes:
As a group, we imagined the Father pouring into the Son, delighting in Jesus with
absolute freedom knowing there was nothing in the Son that would ever displease
him. We pictured the Son yielding himself with carefree abandonment to the
Father, filled with sheer devotion to the Father’s beauty. And we envisioned the
Spirit forever exploding out of the profound intimacy between Father and Son as
the eternal Third Person in the sacred dance.”39
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The metaphor of a dance isn’t original to Dr. Crabb. It was expressed by early
church theologians as early as Nicaea, who had been wrestling with their understanding
of God as trinity and God as Love within himself: God both as lover and beloved.40
“They came to use the word perichoresis, which literally means to dance around—peri
means around, as in perimeter, and choresis is from the same root as choreography. The
Trinity, they suggested, could be properly envisioned as dancing together in perfect
rhythm of love.”41

Fig. 3.2 Trinitarian Reflection on Disciple Making
Trinitarian Praxis
Reflection on Trinitarian theology as framed in the Nicene Creed, advanced by
Cappadocian Fathers, Augustine, and more recently by Barth, Rahner, and Stanley Grenz,
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is a rich source of praxis for IC ministry.42 In it we see our three-part philosophy of
ministry: genuine loving relationship, sacrificial service, and worshipful adoration.
Understanding the Trinity as an active community of love allows us to extrapolate a
methodology of discernment for IC ministry: orthodoxy (right belief), orthopraxy (right
action) and orthopathy (right experience, heart, affections).
Tri-perspective on Disciple-making
Karl Rahner, Jesuit priest and theologian, believed that what is intrinsic to the
nature of God is eternal, and offers us an understanding both of how the church should
function in the world, and how Christians are spiritually formed.43 Our reflection
highlights three dynamics expressed within the godhead. The Son gloried in the Father—
adored the Father—just as the Father adored and gave glory to the Son (John 17:20-24).
The Son does the Father’s will: he serves and obeys the Father, which in turn gives the
Father pleasure (Matt. 3:16-17; 26:39). The Spirit proceeds from the Father and the Son
bringing truth, comfort and love (John 14:26; 15:26; 14:23). Theological reflection will
inform practice. As image bearers (Gen. 1:26) our practice includes communion with
him: as seen in the garden, as seen in Jesus’ friendship with his disciples, and in the
kingdom to come. These Trinitarian dynamics (Adoration, Service, Love) can be
connected to three philosophical terms necessary for our model for Christian living:
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orthodoxy, orthopraxy and orthopathy. See Fig. 3.2 above.44 The etymology of orthodoxy
is from Greek orthos meaning straight or true, and doxy meaning belief or doctrine. All
truth, all knowledge, ultimately flows from the Father, and our response to revelation of
God is adoration or worship. Praxis is the Greek word for action and so Orthopraxis
means right or true action. Jesus’ sacrificial service, his orthopraxis, is our example of
how we are to live our lives.
While Christianity has often considered orthodoxy and orthopraxy as parallel and
necessary together, there is a third dynamic that’s essential to our consideration—
Orthopathy. Pathy in Greek can mean feeling, suffering, and experience. Orthopathy,
though not common in church use, could be called “right feelings” or “right passions.”
Because orthopathy aligns with the work of the Sprit to carefully influence our heart, I
define it as “right affections.” It is the Spirit who helps us in our weakness and intercedes
for us in groaning too deep for words (John 14:16, Rom. 8:26). It is the Spirit who
reminds us of Jesus and convicts us of sin, thereby helping us to align our affections
(John 14:26; 16:8-11). And it is because of the Spirit’s indwelling and communion with
our spirit, that we experience the life of God and are connected to the triune community
(Rom. 8:9-11). This triad model helps us to see the relationship between theology and
everyday life: touching the mind (orthodoxy), the will (orthopraxy) and the heart
(orthopathy). A Hebraic way of discipleship is the nexus among all three (Duet 6:4-9;
Mark 12:28-34), consider again Fig. 3.1 (pg. 76). 45
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As we reflect on the Trinity we find direction for IC ministry practice, and a
source of theologically rich vision for ministry and discipleship. IC’s essentials of their
beliefs are their orthodoxy. Discerning and holding the essentials promotes unity. ICs
also advance a clear orthopraxy, knowing how it draws together God’s scattered people
to equip them for service and engage them in mission. Every IC must create genuine
family, a home of faith shaping our affections. 46
New Identity in Christ
The disciple-making architecture and culture being proposed in Chapter 4 will
integrate discipleship, evangelism and community, the theological basis for that
framework both aligns with the previous Trinitarian reflection and fits with our new
identity in Christ. Christ’s great work on the cross offers those who believe a whole new,
Spirit-enabled identity. In Romans 6, we see that we are identified with Christ in his
death, burial, and resurrection. Through faith in Christ we are, according to Romans 8,
adopted into God’s family, children of the Father, co-heirs with Christ. We are
completely a new person in Christ Jesus; the old is gone and the new has come (2 Cor.
5:17). We have a new identity.
The New Testament bears witness that our new identity has three perspectives
that fit with our Trinitarian reflection on God, and tri-perspective of faith (orthodoxy,
orthopathy and orthopraxy). These elements combine to create our philosophy of
ministry. Building a discipleship framework necessitates a clear understanding of who we
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are: Christ’s disciples, God’s family, and his bold witnesses or missionaries. Reinforcing
the IC’s ecclesia codes: Jesus is Lord, Disciple-making and Communitas.
Being a disciple encapsulates all that it means to follow Jesus. Disciple is often
considered to mean student, and while that is true, in eastern culture to be a student of a
master was not simply about learning the content taught but went far beyond. It would
include a personal allegiance, an exclusive loyalty and even reflected the characteristics,
interests, and abilities of the master, generally becoming like him.47 We can’t become
like Jesus on our own, but are reliant upon the indwelling Spirit to progressively change
our lives (sanctification). A disciple of Jesus combines both learning to become like him
and worshiping him, through a posture of repentance and faith. Theologian Wayne
Grudem articulates that perspective:
It is important to realize that faith and repentance are not confined to the
beginning of the Christian life. They are rather attitudes of heart that continue
throughout our lives as Christians. …Each day there should be heartfelt
repentance for sins that we have committed, and faith in Christ to provide for our
needs and to empower us to live the Christian life.48
This understanding fits well with our theological reflection. Being a disciple means
ongoing, Spirit-enabled growth; growing like Jesus in our knowledge, affections, and
actions.
The next part of our identity is as family. We are adopted into God’s family,
called sons and daughters (Eph. 1:5, Rom. 8:15), and given the privilege to call God our
Father. This adopted family identity is reinforced by New Testament ecclesiology that
operates like a family, valuing relationships, meeting in homes, eating together (Acts
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2:42-47), and even referring to each other as ‘brother’ and ‘sister.’ God adopts us into his
family and gives us elders to be our earthly, spiritual parents, so it is somewhat
inappropriate when our church governance seems more like a business model. Our
heavenly Father values relationships over efficiency of systems, calling us his children,
not his products. It is a privilege and a responsibility to be in God’s family.49
The third perspective on our new identity in Christ is that of missionary. In the
first Chapter, we reflected on our great commission calling. Jesus’ final words to his
disciples charged them to be bold witnesses of Christ (John 20:21, Matt. 28:16-20; Acts
1:8). This is a fundamental part of our new identity in Christ. Too often we see
missionaries as a professional role for those sent out. But Jesus commanded all of us, not
just a select few.
In 2013, as the newly appointed president of the Christian & Missionary Alliance
(C&MA), Dr. John Stumbo started his ministry wrestling with ‘who we are’ or our
identity as a denomination. During that time he was invited to participate in a NAE
(National Association of Evangelicals) leaders gathering in Chicago. In one of the
meetings, an evangelical leader and scholar shared a simple definition of what a
denomination is: 1) beliefs we hold, 2) a mission we share and 3) relationships we value.
Dr. Stumbo resonated with this explanation. After spending a year exploring with C&MA
people and praying about the denominational identity, this three part structure helped
crystalize his thinking into the phrase: A Christ-centered, Acts 1:8 family.50 This example
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shows that our tri-perspective on disciple-making (Orthodoxy, Orthopraxy and
Orthopathy) and our new identity in Christ (disciple, family and missionary) is broadly
applicable, even to a denomination as a whole.
A Christ-centered, Acts 1:8 family identity reflects:
1.

the essence of being a disciple; a worshipping, learning, Christ-centered person,

2.

the missional purpose of spreading the gospel, starting with where we are and
scattering to distant places,

3.

that being a missional disciple isn’t enough; we need each other. We don’t do this
alone, we love each other as a family.

This identity necessitates shifting from the consumer-oriented, oasis paradigm to the
missional mindset.

Gospel-Centered Ideology
This section explores how ICs determined to become missional-minded need to
embrace a vision for the global city they are rooted in. They need to recognize that most
diaspora are drawn to global cities for their own well-being and happiness, and that
appealing to one’s happiness is theologically sound. Finally we will review the essence of
being gospel-centered.
Vision for the City
Cities create a great opportunity for the gospel, one that missional ICs are
positioned to take advantage of, as we discern their characteristics. When we think of
cities today, we think of populations in the millions: places like London, New York, and
Bangkok. In the bible, cities were far smaller, a few thousand in population, but they
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would have been walled or fortified, in a relatively tightly packed area.51 So biblically,
cities were based on dense population, with people in close proximity to one another.
Biblically, a city is a society with close proximity and population density and may have
the following characteristics: safety, stability, and diversity. Cities also offer greater
opportunities to connect, which allows for higher productivity and creativity.
Historically, people came to cities for safety and stability. Fortified settlements
offered greater safety from opposing forces, from blood avengers, from wild animals, and
from other threats. In recent history, cities like Hong Kong and Singapore represented the
rule of law in disorderly parts of the world. Therefore, they attracted greater economic
investment and human talent. Cities still thrive because people see them as relatively safe
places to live, with opportunities to work and connect. With density, rule of law, and
opportunity, also comes ethnic diversity. Good communication and travel networks,
common language, and a stable political structure aid the multi-cultural nature of the city.
A biblical example of this is seen in Acts, at Antioch, where many ethnic groups are
represented within their leadership (Acts 13). When minorities and diaspora find safety
and opportunity in cities, cities become racially and culturally diverse.52
Today, cities have also become places of productivity and creativity, according to
pastor and apologist Timothy Keller. As cities grew, technology, architecture, and the arts
developed, along with both the needs and the influence of the cities. When people of the
same profession came in contact with each other new ideas are stimulated, and with the
population density those ideas could spread more widely and rapidly. Productivity also
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rises, according to Harvard economics professor Edward Glaeser, when urban population
rises. A ten percent rise in population corresponds to a per capita output increase of thirty
percent.53 Glaeser also notes that per capita incomes are almost four times higher in
countries where the majority live in cities versus where the majority live in rural areas.54
ICs need to understand the fundamental reasons why people are attracted to global cites:
safety and stability that leads to diversity and connection, which facilitates productivity
and creativity, all of which can be a forum for the IC to reach expatriates with the gospel.
We know why diaspora moves into global cities, but what should our disposition
or posture be towards the city? Old hymns teach us “this world is not our home,” and that
we are “just passing through.” The temporary nature those lyrics suggest might appeal to
the highly mobile expat, but that noncommittal attitude is not what God calls us to.
Addressing their own diaspora (James 1:1, 1 Pet. 1:1),55 Peter and James emphasize the
importance of demonstrating good deeds for the glory of God.
Peter, in writing to TCCs, said in the midst of their pagan society, that they should
live in a way that others will see their “good deeds and glorify God” (1 Pet. 2:12). This
verse is a starting point of any vision for the city, because it is a place where what you do
and say will be observed. Jesus (Matt. 5:16) also taught that good deeds should be visible
to pagans: works of service and compassion are at the heart of Jesus’ ministry and New
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Testament churches. The challenge for the IC is to equip people to live in their global
cities in such a way that pagans see their good works and glorify God.56
Good deeds that cause pagans to glorify God is a good starting point, but IC city
ministry should capitalize on the unique advantages of ministry in global cites. Timothy
Keller cites professor of missions Harvey Conn, as well as Yale professor of religious
studies, Wayne Meeks, both identify three reasons that city ministry is critical, and offers
exponential growth possibilities. First, there is cultural cruciality: in a town you can win
a lawyer to Christ but in a city you can win the legal profession.57 In the city, there are
law schools and the key institutions of influence. Second, we have global cruciality: rural
communities are sociologically homogeneous.58 If you learn the language of that people
group, you can win over that group. In the city, you can reach dozens of different ethnic
groups with the lingua franca. And then those people take the gospel wherever they go.
Third, personal cruciality: in the village, people live in a culture that tends to resist
change and is more conservative and traditional. 59 However, partly because of the
diversity and mobility of the cities, city dwellers are more open to new ideas, such as the
gospel. The pressure and diversity of the city environment can make even the most
gospel-hostile people open to new ways of thinking and living.
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There are also several strengths that can be identified in Paul’s approach to urban
ministry. Paul went selectively to major cities of importance. In Acts 17, Paul went to
“Athens, the intellectual center of the Greco-Roman world. In Acts 18, he goes to
Corinth, one of the commercial centers of the empire. In Acts 19, he arrives in Ephesus,
perhaps the Roman world’s religious center,”60 While in Ephesus Paul rented the lecture
hall of Tyrannus (Acts 19:9). Paul argued and persuaded his hearers, engaging their
questions and objections. This went on for two years, so that all the Jews and Greeks who
lived in the province of Asia heard the word of the Lord (Acts 19:10). Paul’s ministry
primarily took place in Mediterranean cities, places at the crossroads of life and business,
where everyone could be exposed to the gospel.
According to John Scott “all the inhabitants of Asia visited Ephesus from time to
time, to buy or sell, visit a relative, frequent the baths, attend the games in the stadium,
watch a drama in the theatre, or worship the goddess.”61
Paul’s ministry shows the strategic nature of cities as centers of influence. They
contain communication networks, common language, rule of order, and a place of
commerce, and these factors helped establish a platform for the gospel to be heard and
spread.
Appealing to our Happiness
Having made the point that the diaspora is on the move to improve their wellbeing, it is important to see that such a longing is not out of step with Christian theology
and thought. The longing for happiness is universal. The diaspora generally, and the TCC
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specifically, will go to the IC seeking their own well-being and happiness. Does that
automatically predestine one for the Oasis paradigm over the missional mindset? It does
not, but to understand this we need to first reflect on a theology of happiness.
In Desiring God, author John Piper has written extensively about what he calls Christian
Hedonism, a theology that believes our highest good, our summum bonum, is enjoying
God. When our greatest happiness is in him, God is most glorified.62 To understand his
theology he explains the role of appealing to desire or happiness. This section is a
summary of his view. First, Blaise Pascal helps us see how the pursuit of happiness
motivates the will. He wrote:
All men seek happiness. This is without exception. Whatever different means they
employ, they all tend to this end. The cause of some going to war, and of others
avoiding it, is the same desire in both, attended with different views. The will
never takes the least step but to this object. This is the motive of every action of
every man, even of those who hang themselves.63
What is of significance is that Pascal makes no moral judgment about this fact. Seeking
one’s own happiness is not a moral issue; it is human design. He is making the case that
seeking happiness is not a problem.
Next, Piper reflects on C.S. Lewis’ sermon The Weight of Glory. Here, Lewis
reflects on how often Christians utilize negative terms to describe virtues rather than
positive terms: we call people to be unselfish instead of calling them to love one another.
While the New Testament speaks of self-denial, it is not an end in itself, but rather saying
‘no’ to self to say ‘yes’ to Christ. Lewis asserts, “Nearly every description of what we
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shall ultimately find [in the New Testament] … contains an appeal to desire.”64 Many
Christians grew up under the pressure to minimize their own happiness. Passion was
presented as self-indulgent, and therefore, wrong. Lewis claims that our appeal to
happiness is not too strong, but too weak, saying:
If there lurks in most modern minds the notion that to desire our own good and
earnestly to hope for the enjoyment of it is a bad thing, I submit that this notion
has crept in from Kant and the Stoics and is no part of the Christian faith. Indeed,
if we consider the unblushing promises of reward and the staggering nature of the
rewards promised in the Gospels it would seem that Our Lord finds our desires
not too strong, but too weak. We are half-hearted creatures, fooling about with
drink and sex and ambition when infinite joy is offered us, like an ignorant child
who wants to go on making mud pies in a slum because he cannot imagine what is
meant by the offer of a holiday at the sea. We are too easily pleased.65
Pascal sees nothing morally wrong with seeking our own happiness, and Lewis,
likewise, believes in appealing to our own good and enjoyment. But this brings us to the
object of our affection. This great drive—this great longing—that both Pascal and Lewis
reference, are possible because God designed humanity with a God-shaped void. That
void is also an idea traced back to Pascal who wrote:
There once was in man a true happiness of which now remain to him only the
mark and empty trace, which he in vain tries to fill from all his surroundings,
seeking from things absent the help he does not obtain in things present. But these
are all inadequate, because the infinite abyss can only be filled by an infinite and
immutable object, that is to say, only by God Himself.66
Pascal, Lewis, and Piper understand our desire for happiness not as a moral
weakness but a reflection of how God designed us. Consider worship, for example, God
designed all mankind to worship, the issue is whom or what will they worship? As St.
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Augustine wrote in his Confessions, “You have made us for yourself, O Lord, and our
hearts are restless until they rest in you.”67 Our desire for worship and our desire for
happiness is fundamentally the same thing. This inner void, or thirst, is ultimately to
know God and reflect God to other thirsty, aching people.68 Pursuing happiness is a
pursuit of God. Genuine worship is a pursuit of happiness; it is enjoying God. Happiness
is knowing God and making him known. This has direct bearing on our thinking about
the oasis paradigm and the missional mindset.
TCCs are pursuing their own happiness, some as diplomats, others as business
people, some as NGO workers. They must understand that happiness is found in God and
not in themselves. This is not to suggest that the business person only receives joy from
ruminating upon God and not from a successful business, or likewise, that the NGO
worker only receives joy in direct worship of God and not from humanitarian works. God
created this world, making it beautiful, so that we would find joy in our work and in our
service, giving us a hint of the divine and leaving us longing for more. The TCCs
diplomatic work, their business, their humanitarian efforts, etc. are all ultimately being
done as worship, either for God’s glory or for their own. Ultimately, all our happiness is
in pursuit of God. This is the shift from oasis paradigm to missional. These questions
clarify the difference: “Is the arch of my life in the pursuit of God and his glory where I
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see my life as lived for his purposes (missional)? Or is the arch of my life in the pursuit
of my own glory, lived for my own purposes (oasis)?”69
Discern What is Central
Most ICs would identify themselves as either evangelical or Pentecostal.
However, such broad categories do not diminish theological tensions, nor promote
cohesion. Earlier in this Chapter we identified the need to have a creed or a doctrinal
statement upon which to build theological reflection, such as the Nicene Creed. It is
essential to discern what is biblically essential or core to the ICs orthodoxy, orthopraxy
and orthopathy, as well as what is essential in shifting from an oasis paradigm to a
missional mindset. Defining what is core and what is essential may not prevent
theological divisions from taking place, but it can provide church leaders a central point
of synergy and vision.
For the IC to be truly missional and adopt a missional mindset, it must have a
clear understanding of Christ’s gospel at its theological center and as its purpose. What
then is the gospel? While that may be an elementary question, it is also the pivotal point
of faith: all that will be suggested regarding contextualized disciple-making and
missional communities is based on understanding the good news and responding to it.
Therefore, I offer this simple understanding of the good news and the conversion it calls
for.
First, a brief thought on what it is not: it is not simply “Believe in the Lord” (Acts
16:31). While we are commanded to believe in the Lord for salvation, the word “belief”
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has become watered down. Believe is often used to mean intellectual assent. Many can
say with lukewarm conviction that they “believe in Jesus” and show no change of heart,
no change in life’s ambitions, no joining into a community of faith. As a teenager, I spent
a summer in Norway witnessing about Jesus, almost everyone confessed to a belief in
Christ, because it was associated with their birth into a Christian nation and their
allegiance to a Lutheran church. It was clear, however, that this was a cultural belief
rather than a personal belief. They did not put their life’s trust, highest hope, or deepest
affection on Christ.
The IC has the opportunity to frame the gospel as a blessing, as the greatest news
ever, and as a treasure more highly valued than anything else.70 Yes, your highest or
greatest treasure. Such a phrase helps facilitate the shift from oasis paradigm to
missional, from our own glory and good, to the glory of God. Paul said, “I count
everything as loss because of the surpassing worth of knowing Christ Jesus my Lord”
(Phil. 3:8). The person whom embraces the Lord as their summum bonum, as their great
treasure, receives the gospel as a blessing. Having argued that, we can and should appeal
to one’s own happiness, which is also an argument for the gospel: delight yourself in the
Lord.
Romans 3:23 says “All have sinned and fall short of the glory of God.” This is a
statement of humanity’s condition, short of the glory of God. Humanity prioritized
something or someone higher than God. “All sin comes from not putting supreme value
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on the glory of God—this is the very essence of sin,” according to John Piper.71 Sin
results in eternal death and separation from God’s presence and therefore separation from
joy (Rom. 6:23, 2 Thess. 1:9). Having sinned and been condemned to eternal death, what
humanity needs is a way to be saved that still satisfies God’s justice. Because of his
mercy, God determined to both condemn sin and save sinners. God sent his Son to die on
a cross. As a substitutionary death for all sinners, Jesus took our place. Through Christ’s
death we can be forgiven our sin and gain the righteousness of Christ (Rom. 3:24-26; 8:3;
2 Cor. 5:21; 1 Pet. 2:24; 3:18). To be forgiven, and given the righteousness of Christ as
our own, is nothing short of a transformation from old to new life (Rom. 6:3-5; 2 Cor.
5:17). This is the good news of Jesus Christ, and should be the heart of the missional IC.
What, then, is our part? This grace flows from God’s mercy and goodness and it
is available to everyone. However, a response is called for. “What must I do to be saved,”
(Acts 16:30) is how the jailer posed the critical issue to Paul and Silas. “Believe in the
Lord Jesus, and you will be saved” (Acts 16:31), was Paul’s reply. Peter, along with
John, also tell their fellow Israelites about faith in Jesus, and they communicate this
response: “Repent, then, and turn to God, so that your sins may be wiped out” (Acts
3:19). Conversion is a work of God, for his glory and our delight in him, but it calls for
our participation by repentance and faith. Repentance is literally a change in direction. It
is turning from anything being treasured more highly than Christ (idolatry), and is a
movement that always puts Christ higher then everything else, which is faith.72
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We explored the biblical precedent that God has always used the dislocation and
movement of people (diaspora) for his glory and for his purpose. That apostolic gifting
and vocational capacity is essential for IC leaders as they mobilize the IC and champion
the gospel for broad impact. However, for an IC to reach its potential, it needs,
theologically speaking, a center, three Ecclesia codes and three ordinances that tangibly
reinforce that center; a center that allows diverse people to be unified and purposeful.
Furthermore, with Trinitarian reflection, a philosophy of ministry (Orthodoxy,
Orthopraxy and Orthopathy) emerged, one that is lived out in a TCCs new identity in
Christ: disciple, God’s family and missionary, and corporately as a missional IC doing
good deeds that glorify God and gain public awareness. Finally, we reflected on
appealing to our happiness, believing both that our true happiness is found in treasuring
God over everything else, and that everything else can be a done to glorify God.

CHAPTER 4
DISCIPLE MAKING ARCHITECTURE AND CULTURE FOR A MISSIONAL IC
The primary purpose of this Chapter is to go from theory to practical application.
Enabling ICs to provide contextualized disciple-making for today’s diaspora, which
results in missional community and practice. This Chapter paves the way to actual
practice via four themes:
1.

the Third Culture Christian (TCC) and how they are spiritually formed

2.

the architecture and structure of the International Church (IC)

3.

how the IC’s gospel-shaped culture is manifested

4.

the key role missional communities and practices play in an IC’s disciple-making.

This Chapter leverages the theory and contextual considerations of Chapter 2, utilizes the
Trinitarian influenced theological reflections of Chapter 3, and some of the practical
insights of direct research to offer ideas and ministry expressions that can be incorporated
into a wide variety of small and mid-sized ICs.
The primary resources considered for this Chapter come from missional thinkers
such as Roland Allen, a missionary and missiologist of the late 19th century, and Alan
Hirsch, who advanced Allen’s thinking and made it accessible for the missional
movement today. Pastors and missional movement leaders like John Stumbo, the
president of the Christian and Missionary Alliance, and Todd Engstrom, the executive
pastor of Austin Stone church, the primary source and educator on implementing
missional communities and practices, are also key resources. Lastly, my understanding of
spiritual formation comes from the heart and mind of Larry Crabb. His writing about life
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on the narrow road is reflected in this discussion of shifting from an oasis paradigm to a
missional mindset.

Spiritual Formation for the TCC
The evil will is still alive even in the followers of Christ, it still seeks to cut them
off from fellowship with him; and that is why they must also pray that the will of
God may prevail more and more in their hearts every day and break down all
defiance.
—Dietrich Bonhoeffer, The Cost of Discipleship

Oasis paradigm to missional mindset is a spiritual formation metaphor. Becoming
more and more like Christ is a process of learning to love God more than oneself.
Bonhoeffer, writing to call Christians away from an apathetic discipleship paradigm,
makes it clear that there will be a lifetime of choosing God and his will over self and its
evil desires. Spiritual formation has as its backdrop a spiritual battle: a battle against the
world, the flesh, and the devil. This writing for TCCs and IC leaders, has developed two
contrasting ideas, two inner core commitments: priority of self vs. the priority of God.
This can also be understood as a continuum moving from self-obsession to Godobsession. In Chapter 1, the reader will recall that the context of this problem is the
consumerist engine behind globalization and consumer attitudes which influences the IC.
The metaphor of an oasis paradigm to describe one’s core commitment to self,
does not minimize the role of the IC as an oasis. It is a place of rest and refreshment,
often found in the context of personal, social, and spiritual drought—an oasis. However,
the challenge is to recognize the ever-present battle to prioritize self over God, and to
make the oasis experience a lifestyle. When oasis experience becomes a primary
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paradigm, a veneer of spirituality is maintained that hides the primary focus on its own
glory, its own gratification, and its own love of self.
As an IC pastor in Bangkok, I experienced this oasis paradigm first-hand. It
troubled me, but at the time I didn’t identify the spiritual battle at its core. As I began my
ministry there, church leaders would share some of their church’s strengths: growing
ministries for children and teens, a dynamic and growing women’s ministry, the service
benefits that came from their work with Habitat for Humanity. The message I received
was that, under the right leadership, this IC could be two or three times larger. The oasis
paradigm permeated the church: it was a home away from home, a place where your
children and family could be spiritually fed, where you could do some good in the world.
It was a place where tensions and challenges were ignored or suppressed so that the
public image would be one of success: all the better to attract and build up successful
people. The spiritual battle to prioritize God and his glory ahead of ourselves was
virtually ignored. The approach to ministry focused on meeting the needs of the
constituency: social, religious, and humanitarian. In contrast, the missional-minded TCC
and IC may have many of the same needs. But rather than asking, “What can I get out of
this?” a missional heart is manifested by an entirely different question: “How can I know
God in these tensions, and practice his purpose for my life?”
To live a life glorifying God in the midst of tensions is an ongoing battle. Larry
Crabb often describes this battle with the analogy of the “narrow road.” In his most recent
book, the narrow road is the site of a battle between two opposing stories. There are two
opposing stories, each one being told in the life of every Christian. The clash of the two
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stories is the narrow road, creating tension in a Christian’s soul that uncovers our core
desire to tell the story of Jesus.1
The missional-minded TCC is walking the narrow road, fighting between doing
her will versus doing God’s will. She is fighting a battle to love God supremely and allow
that love to be demonstrated relationally among friends, family, co-workers, etc. Many
have the oasis paradigm, broad road thinking when it comes to the IC. There are many
good things to which one can commit, things which address personal well-being, family,
and success. These good things, at times, can dominate the purpose of the IC, which
reinforce the TCC’s commitment to the oasis lifestyle. The social aspects address wellbeing. The programs engage the family, and helps them to adjust, to feel like there is a
new community, a home away from home. It all works to strengthen the TCC’s
commitment to these good things. But they are, or should be, second things. The oasis
paradigm (broad road) thinking puts the emphasis on self-serving love. There’s a battle
raging between it and a missional mindset where those good things stay as secondary.
Spiritual formation can be viewed as our progressive battle to stay on the narrow
road, with a missional mindset. It’s a battle “to reveal a better love or to enjoy a better
life.”2 But that still prompts the question, how is the typical TCC spiritually formed?
How do they resist forming an oasis paradigm and take on the missional mind and heart?
How TCCs Change
Going from an oasis paradigm to a missional mindset involves answering a
crucial question: “How do people change?” While humankind shares a fallen and sinful
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nature that can only be addressed by Christ and his gospel, we can look at this through
the TCC and IC lens as well. Taking into account our understanding of disciple-making
as the nexus of orthodoxy, orthopathy and orthopraxy, there are four parts to a TCC’s
change (spiritual growth). An IC can facilitate individual change, as diagrammed below:

Fig. 4.1 How TCCs Change

Context

Commitment
Communication
Confession

Context: A review of Chapter 2, especially regarding third culture and IC
characteristics, provides a basis for understanding the context of change. In addition to
the ordinary challenges people have which impact the narrative of their lives, TCCs have
their in-country reality. This environment, with its liminality and pressure to perform,
often coupled with increased stress at home, but without the typical support systems—all
contribute to the context. But context can also be experienced as a privileged status:
receiving a higher income, positioned as an elite within the culture, respected in the
workplace. Both are common third-culture experiences. The questions are clear: How
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does their context impact them? How can the TCC’s response to their current life
situation create opportunities for the gospel and for spiritual formation?
Communication: This is an experience with orthodoxy; it may have come by
means of the IC worship service, participation in a missional community group, a
mentoring relationship, a retreat, or other means. The TCC, having been conditioned by
their context, has a receptivity towards hearing the truth. John Smith, for example is a
fictitious but typical TCC. John has worked for a large American oil firm for 20 years.
For half of that time he has been posted overseas, and he is accustomed to workdays that
start at 5am and end at 7pm. He sees his family only briefly. Unfortunately, he also has
responsibilities that call him to travel around the region, adding more strain on the family.
However, John is also highly thought of at work, he’s been regularly promoted, affording
the family great perks (amazing vacations, world class education, shopping, etc.) based
on his global assignment and executive income. Having lived this way for several years,
John is feeling burdened, tired, and wanting a change. Somewhere deep within, he knows
that there is more to life than this.
John goes to worship services with his family about 50 percent of the time. One
Sunday, the pastor spoke about Jesus’ words “Take my yoke upon you and learn from
me, for I am gentle and humble in heart, and you will find rest for your souls. For my
yoke is easy and my burden is light” (Matt. 11:29-30). John had put his faith in Christ as
a boy but, frankly, faith always seemed to be on the edge, something on the periphery,
but this day he connected with the belief that was being spoken. He wanted a lighter
burden, an easier yoke, and the rest that Jesus offers. But how?
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TCCs like John are ready to hear the truth when it connects with them. And
understanding the context enables the communicator of God’s word to make the truth
applicable and attractive. Generally, however, TCCs tend to be high-performing, capable,
accomplished, ambitious people. Like the rich young ruler cited in scripture, they can get
very close to the truth but fail to take the next step because it threatens what they enjoy.
It’s a battle. How can John put right beliefs into practice? First, the heart has to be moved
through effective communication.
Confession: Confession is an experience of orthopathy, involving one’s
affections and the object of one’s greatest love. John Smith was convicted that he needed
what Jesus offered, but how would he experience it for himself? The pastor indicated that
having Jesus’ rest and a lighter burden necessitated being yoked to Jesus. This meant
being in step with Jesus. The text said Jesus is “gentle and humble in heart” (Matt. 11:29)
or meek. John heard the pastor say that the way to experience the benefits of being yoked
to Jesus is to become meek like Jesus. The word meek, in Jesus’ day, was also used to
describe domesticated and farm animals; they had completely surrendered their power to
the authority of their master. Jesus restrained his power in order to live under his Father’s
authority (Phil. 2:5-8). Likewise, John is being called to a deeper surrender of his own
authority, his power, and his pride, over to Jesus.
The TCC’s change process can feel like a battle between living their life for their
own purposes, or for the glory of God. That shift takes humility and surrender; it is not
one-time-only, but an on-going experience where affections and allegiances are tested,
refined, and ultimately set on God and his glory. This surrender is not to an enemy. It is
the submission of one’s thoughts, affections and will to God, often experienced as
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confession. Therefore the TCC, shifting from oasis paradigm self-obsession towards a
missional heart, is battling to keep God first and actively surrendering/confessing to God
whenever something else has taken his rightful place.
Commitment: This is an experience with orthopraxy, or putting action to our
new thinking. It is refining our affections and experiencing better love. Our example,
John, was deeply moved by the truth he heard communicated. He confessed his
misplaced affections and longed to live in deeper surrender to the Lord. The pastor’s
habit was to conclude his message with suggested actions, tangible commitments that
could be made to solidify the teaching. John was to pick one and act on it within the
week.
The pastor offered two ideas. The one that resonated with John was the “Life
Transformation Groups (LTGs).”3 These involved meeting briefly with one or two other
men weekly, possibly at work, or for a lunch or a breakfast. These men would commit to
being authentic, share their recent reading in the Word, pray for each other, and pray for a
co-worker who doesn’t know Jesus. It’s a simple format, but it can work to keep one in
the Word, close to Jesus, and focused on tangible love for others. Making a commitment
solidifies the TCC on the goal of keeping God first in their daily interactions.
ICs can play a significant role in the spiritual formation and the life change of
TCCs. Working and non-working spouses, as well as children, all need to be encouraged
toward a missional mindset. No one worship service or event can accomplish this. The
experience with orthodoxy, orthopathy, and orthopraxy needs to be repeated continually.
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Why? Because a spiritual battle is being engaged: a battle between one’s highest priority,
highest love, and lesser priorities. To what and to whom will one pledge their allegiance?
TCCs can hear truth that is contextualized for them and that makes a connection, but for
the truth to bring change, it needs to go into the heart, so that love for God is amplified.
Often the experience of change is expressed in some sort of confession, which is a
genuine experience of humility and surrender to the Lord. As affections are purified,
there is a desire to accomplish God’s purpose(s) in this world. One’s mission becomes
God’s mission and acting with a missional mindset and an other-centered heart becomes
more consistent.
Commit to Holistic Disciple-Making
When we consider how TCCs change, and how the IC can participate in their
spiritual formation (facilitating communication, confession and commitment), it becomes
apparent how our tri-perspective view of disciple-making facilitates holistic change.
Holistic disciple-making means holding onto all three “Orthos” in tension, not elevating
one over the others, or focusing on one to the exclusion of the others, as seen in Fig. 4.2.

Discipleship

Fig. 4.2 Discipleship As The Nexus Of Orthodoxy, Orthopraxy And Orthopathy
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At Alliance Bible Church, we use the phrase “head, heart, and hands” to describe
the life of a disciple. We recognize that over emphasis on head leads to cold orthodoxy;
all heart can over emphasize experience, and all hands can become tiresome. Hal Knight
came to a similar conclusion, as he argues for a generous orthodoxy and orthopraxy
sustained by a generous orthopathy: “We need not only right beliefs and practices, we
need a right heart; we need not only to think and do what is faithful, we need to be
faithful persons. To put it differently, orthopathy does not primarily refer to a warm heart,
but to a heart formed, governed and motivated by love.”4
Knight posits that John Wesley was also an advocate of orthodoxy, orthopraxy,
and orthopathy being held in tension without focusing on one to the exclusion of the
others.5 His concern was the danger of developing a dead orthodoxy and a dead practice.
Dr. Kenneth Boa offers similar observations regarding a holistic approach to discipleship.
His book on relational spirituality, Conformed to His Image, explores approaches to
Christian spirituality. He corrects our tendency to embrace one area of spirituality, such
as orthodoxy, at the expense of another, and would likewise support a view of
discipleship where we are called to love God completely, love ourselves rightly, and love
others with compassion.6 Knight and Boa call us to strive for the center of tension;
finding our greatest reflection of Christ when our intellect, our heart, and our will are all
engaged and surrendered.
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Frost and Hirsch also teach on holistic discipleship as the nexus of the three in
combination, highlighting some of the problems that arise with the focus on a part,
without the whole. They may have been the first to describe this idea with a Venn
diagram (see above Fig. 4.2).7 For example, if one understands “Orthodoxy” as learning
about God through propositional truth, then our focus on knowing God is primarily
cognitive learning. This can lead to discounting the possibility of knowing of God
through serving others. In that case, one could assume that they know about mercy by
study of the scripture, not be motivated to offer mercy when they see someone in need.
Or, one can know God through years of seminary study, even becoming a published
theologian, while holding onto pride as a “published theologian,” which becomes a
hidden idol. So, there is a need to commit to holistic disciple making that integrates right
belief, right affections, and right actions.
Tri-perspective: Integrating Discipleship, Evangelism and Community
This Chapter is developing a suggested framework for disciple making in ICs,
called missional communities (MCs). MCs are committed to holistic discipleship, striving
to hold the three “Orthos” in tension. They integrate discipleship, evangelism, and
community. Before we go further, a reminder of the origins of this tri-perspective will be
helpful, and an example will be useful.
The previous Chapter, argued that God has always had a heart for diaspora
peoples. The movement of peoples aided in their receptivity to God. It was argued that
the early church benefited from apostolic leadership, with its gifting to advance the
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gospel to new lands, among ethnically and religiously diverse peoples. It was also argued
that the early church had three ecclesia codes as part of its DNA. Those three codes
reinforce a believer’s new three-part identity in Christ and are lived out tangibly through
three ordinances. This tri-perspective also has as its basis, theological reflection on the
Trinity. The Father, Son and Spirit share perfectly with each other in mutual love,
adoration, and service. The table below depicts how this holistic, integrated, triperspective model of disciple making will show up throughout the IC.

Table 4.1 Holistic Tri-Perspective Disciple Making
Orthodoxy
Colloquialism Head

Orthopraxy

Orthopathy

Hands

Heart

Disciple-Making

Communitas

Missionary

Family

TCC Change Communication

Commitment

Confession

Ordinances Lord’s Supper

Foot Washing

Baptism

Third Place

Family Gatherings

Ecclesia Codes Jesus is Lord
Identity in Christ Disciple

Missional Life
Communities Transformation
Groups
Ministry View Discipleship,
Sunday School

Evangelism,
Community
Community Service Groups, Fellowship

The goal is integration: striving to keep the three elements of orthodoxy,
orthopraxy, and orthopathy operating together. Traditionally, a church might have had
distinct ministries focused on orthodoxy like Sunday School, a separate ministry focused
on evangelism, and still another ministry focused on fellowship. A well-known example
of a ministry expression that has an integrative approach to disciple making can be seen
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in the Alpha Course. Alpha originated in Holy Trinity Brampton, London, UK. Its lead
advocate is Anglican curate Nicky Gumbel. It currently operates in 169 countries and is
offered in 112 languages, with over 29 million people having taken the course. Each
Alpha group is made up of both Christ-followers and non-Christians. Over the course of
10 – 12 sessions, these groups develop into a community of friends who encourage,
challenge, and meet the needs of its members.8 Christians grow in these groups through
the truth that is shared, through sharing their own faith, and through the opportunity to
serve others in the group. It is typical that those who do not have a relationship with
Christ will surrender their lives to the Lord during this time of study and fellowship.
These groups can be starting point groups for an IC: they can stay together and easily
become a missional community, where the integrated experience of evangelism,
discipleship, and community will continue.

Missional Ecclesiology
As we move from theory to practice, guidance will be offered regarding the
ministry expression of the IC. Ministry expression is built upon a church’s architecture or
structures. This section includes ideas that IC leaders can use to develop their disciplemaking efforts, to structure their IC to effectively promote the gospel, and to create
opportunities to encourage expansion. These ideas and principles promote missional
ecclesiology, which must begin with a theologically formed vision for a missional IC.

8

Alpha.org, accessed September 9, 2016, http://alpha.org/about/.
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Theological Vision for a Missional IC
For the IC to maintain the vision of being a missional community, it is essential to
connect any contextualized ministry expression back to a theological vision that supports
such efforts, which we endeavored to establish in Chapter 3. Furthermore, the theological
vision needs a biblical and doctrinal orthodoxy as its foundation, reflected in the
following chart.

What we believe:

Doctrinal
Foundation
• Nicene Creed or
essentials doctrinal
statement
• Gospel Core

How to see:

Theological
Vision
• DNA: Ecclesia Codes

• Missional replaces Oasis
Paradigm
• Doctrinal Identity
• Great Commandment
(Evangelical, Pentecostal)
propels Great
Commission
• Summum Bonum
• Trinitarian reflection for
disciple-making

What to do:

Ministry
Expression
• Missional Communities
and Practices
• City Partnerships
• Apostolic Leadership

• Gathering and Scattering
celebrations

Fig. 4.3 Doctrinal Foundation To Ministry Expression9
With this chart, the IC leader can begin to build the missional IC vision, focusing
on recognition of the essential role of orthodoxy and the need for clear leadership in

9

An adaptation of a diagram from: Keller, Center Church, 20.
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orthopraxy (ministry expression). The temptation is to begin contextualizing ministry
without fully developing the theological vision. This middle space, however, is where the
Ecclesia codes exist, where the conviction to be missional develops, and the alignment
with Trinitarian reflection abides. It is essential to this central component.
The missional IC leader can develop vision based on orthodoxy and theological
reflection, keeping in mind a proper order and balance. Specifically, the balance between
the Great commandment call to love God with every capacity, the proper love of self and
the abiding love of others (Matt. 22:36-40) and the Great commission call to go make
disciples (Matt 28:18-20). These propel our missional practice forward. To adapt a wellknown colloquialism, we must remain careful not to put the missional cart before the
Great Commandment horse. Likewise, this principle can be depicted with the following
image of a bicycle.10

Fig. 4.4 Great Commandment Calling Energizing Great Commission Living

10

David Young, “Vision Sharing Sermon” (Power Point of Sermon, Alliance Bible Church,
Baytown Texas, March 15, 2015.
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While missional practices (such as ways of loving the city) can be discerned, and
opportunities for multiplying worship services, equipping people to share their faith, and
mobilizing them with social engagement can be provided, these are secondary to
developing a theologically informed vision of the IC.
First, vision is casting our eyes on God, through Jesus, as the author of Hebrews
challenges: “And let us run with perseverance the race marked out for us, fixing our eyes
on Jesus, the pioneer and perfecter of faith” (Heb. 12:1-2). Commenting on this verse,
A.W. Tozer writes, “faith is not a once-done act, but a continuous gaze of the heart at the
Triune God.”11 Having a vision for the missional IC requires an ongoing gaze on our
Triune God. Such love for God, and communion with God, empowers proper love of self
and sacrificial love of others. People in the IC community need to know that they are
loved and supported by friends who will care for their well-being and spiritual formation.
Jesus said that his disciples would produce fruit and do amazing things (John
14:12-14), but he first said that they would be known by their love for each other (John
13:34-35). The missional IC leader cannot develop a missional ecclesiology in a vacuum.
To do so would run the risk of spreading the gospel and seeking growth, while the
congregation grows tired and begins to feel disconnected. Missional ICs must create a
strong sense of communion with God and relational support for one another.

11

A.W. Tozer, The Pursuit of God (Harrisburg, PA: Christian Publications, 1982), 90.
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A Disciple-Making Framework
This section draws both on insights from IC pastors, and from those who practice
missional community. The intent is to offer a structure upon which an IC can build its
disciple-making strategy. Because every IC is different, frameworks will need to be
customized to reflect the size, city, challenges and ministry capacity of each IC.
However, some things can make up the skeleton of any disciple-making strategy.
IC leaders begin with the end in mind. What do they want their attendees to
become, and to practice? In the previous Chapter we discussed our new identity in Christ
(disciple, family, missionary) as the point towards which we are moving. The framework
addresses a shift away from the self-centered oasis paradigm, toward a missional mindset,
as seen in Fig 4.5 below.12 It assumes that everyone is in process of becoming what God
created them to be—through learning, living, and loving. Attendees may be preChristians, nominal Christians, or at any one of many levels of maturity as Christians,
and yet all are still in process of conformity to Christ, still becoming like Christ.

12

Researcher’s adaptation of a diagram from “Group Formation Strategy,” Todd Engstrom
blog, 2015, accessed August 26, 2016, http://toddengstrom.com/wp-content/uploads/2015/08/GroupFormation-Strategy.jpg.
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Oasis Paradigm

Following Jesus

Missional Mindset

•Individualist
•Consumerist
•Materialist

•Learning
•Loving
•Living

•Disciple
•Family
•Missionary

Fig. 4.5 Oasis Paradigm to Missional Mindset

The predominant model for ICs to structure their disciple-making ministries, is in
small groups. These groups can be classes, home groups, service-oriented groups, Bible
studies, etc. Often they are mixed gender, but some are gender-specific groups. Some ICs
use a programmed approach like Alpha courses, yet others have structured their own
approach such as the 5 Ms (meet, mature, mobilize, multiply, movement), to facilitate
discipleship.13 When asked to describe their IC’s approach to discipleship, one
respondent showed his concern for newcomers, saying:
We have discipleship groups - and special "one off" classes where people can find
out more - for example, about baptism, about membership. We have discipleship
groups, which bring together people who are new Christians or seekers to work
through some of the fundamentals of the faith. We encourage people to attend a
Sunday school class that suits their level. We have various options including a
"101" class, as well as more in-depth Bible Study options, and also language
options.14

13

Appendix B, IC Pastor’s Study, respondent # 32.

14

Ibid., respondent # 9.
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There are many approaches to discipleship being used effectively in different
contexts. The following is a framework and a beginning point for customization.
Recognizing that ICs customize their programs depending on their size, their annual
turnover, and their leadership development potential, this framework can grow and shrink
with the needs and potential of the IC. This model invites reflection with starting points
and intermediate groups, how people move along the disciple-making process, and
opportunities to develop missional community – as seen below.

118

Where
people are

Disciple making
process

Where Jesus
wants us to
be

Starting Points (1 wk to 3 mo.)
•Alpha
•Starting point groups
•Partnership/membership luncheon
•Equipping Seminars
•Bible Studies
•Love the city activities, events

Intermediate groups (3 to 9 months)
•Fellowships based on language
•Young Adult (College) Fellowship
•Bible Studies
•Third place exploration
•Life transformation groups
•City Partnerships

Missional Community (1 or more
years)
•Family Gathering (family)
•Life transformation groups (disciple)
•Third place (missionary)

Fig. 4.6 Small Group Steps Towards Missional Communities

IC leaders can customize their disciple making around their vision for the process
of developing TCCs in their identity in Christ as disciples, families, and missionaries.
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The model proposes dividing current groups into three steps: starting points,
intermediate, and missional community.
Clear starting points are essential for an IC’s disciple making framework and
process. For example, several ICs offer a monthly luncheon with the pastor and key
leaders at which vision, mission, and means to engage the community can be discussed.
Also, a group like Alpha, or another group to review the fundamentals of the faith, could
be offered two to four times per year. Seminars, studies, and service projects can be
developed for TCCs who want involvement but who can only handle a short-term
commitment, such as three months or less. It is essential that IC leaders review and
promote opportunities for non-believers and believers to begin their journey of following
Jesus within the IC’s starting groups and events.
Starting point groups feed into intermediate groups and missional community.
Intermediate groups and ministries are those that engage and equip constituents who are
committed to the IC, but might not be ready for the involvement in a missional
community. It is helpful to see these groups as starting and finishing within the school
year, so that they are nine months or less in duration. ICs often operate with the local
international schools in mind (more on this in Chapter 5). Intermediate groups/ministries
can fellowship around a common language other than English, a ministry designed for
Bible study (home or class-based), or an age-specific ministry such as young adult
groups. The intermediate step provides aspects of the missional community (MC), such
as experiences with Life Transformation Groups and Third Place outreach, without
commitment to the MC as a whole. In that way, the intermediate is a bridge to prepare
people to understand and join a Missional Community.
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Missional Communities are formed around those leaders who can commit for a
year or more; they have already grown to embrace their identity as disciple, family and
missionary. MCs are described in more detail in the final section of this Chapter.
Apostolic/Simple Architecture
“The spontaneous expansion of the Church reduced to its elements is a very
simple thing. It asks for no elaborate organization, no large finances, no great
numbers of paid missionaries. In its beginning it may be the work of one man, and
that a man neither learned in the things of this world, nor rich in the wealth of this
world. The organization of a little church on the apostolic model is also extremely
simple, and most illiterate converts can use it, and the poorest are sufficiently
wealthy to maintain it.”15
These are the words of Roland Allen, a missionary and missiologist at the end of
the nineteenth century. He was a strong advocate of the universality of Paul’s apostolic
methods: a Spirit-centered theology for missions, and the necessity to keep ecclesiology
simple, allowing the church to grow without undue dependence on outside forces. While
the description of little church might not apply to the IC, nor is illiterate applicable to its
converts, that does not diminish Allen’s insight into an apostolic and simple model for
church architecture. Based on the Apostle Paul, he posited four essentials for a church to
grow: “Four things then we see St. Paul deemed necessary for the establishment of his
churches, and only four. A tradition or elementary Creed, the Sacraments of Baptism and
the Holy Communion, Orders, and the Holy Scriptures. …He knew the essential
elements, and he trained his converts in those and in those alone, and he trained them by
teaching them to use what he gave them.”16

15

Roland Allen, The Spontaneous Expansion of the Church: and the Causes That Hinder It
(Eugene, OR: Wipf & Stock, 1997), 156.
16

Roland Allen, Missionary Methods: St. Paul's or Ours? (Grand Rapids, MI: Wm. B. Eerdmans,
1962), 107.

121
Consideration of Allen’s work is valuable for the IC leader. He shows that Paul
was an example of a church leader primarily advocating for the gospel, rather than a
system or a constitution. Allen’s identification of four essentials from Paul’s work—
creed, sacraments, orders (by which he meant church leaders) and Scriptures—this
encourages IC leaders to develop a simple architecture. Only a few simple things are held
dear: doctrinal foundation, three ecclesia codes, the sacraments that reinforce them, the
lived practices, and the Holy scriptures. When coupled with a deep dependence on and
assurance of the Spirit’s ministry in and through the church, this apostolic approach stays
simple, but is a powerful means of what Allen calls spontaneous expansion.17
Allen, a missionary in China before the Communist revolution, was an ardent
advocate of the three-self principle (self-governance, self-support, and self-propagation),
also known as the indigenous church mission theory.18 Missional thinker Allen Hirsch,
reflecting on Allen Rolland and others, has updated and expanded these three-self
principles to four-self dynamics: self-organizing, self-generating, self-sustaining and selfreflective.19
Self-organizing: ICs are living systems. They include both non-denominational
and denomination-initiated congregations, typically working at the fringe of ecclesiastical
influence. They organize themselves and follow a structure befitting their gospel
purposes. It is not necessary for an agent outside of the IC to direct it. This lack of

17

Roland Allen, The Spontaneous Expansion of the Church: and the Causes That Hinder It
(Grand Rapids, MI: Wipf & Stock Pub, 1997), 6-7.
18

Roland Allen, “The Use of the Term ‘Indigenous,’” The International Review of Missions 16,
no. 2 (1927): 262-64.
19

Hirsch and Catchim, 230-242.
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external support and direction can be an impetus for creative ministry expression, and
necessitates a growing capability to identify, engage, and reproduce leaders.
Self-organizing also encourages greater contextualization. Consider the early
church, in which the theology and ministry of the church in Jerusalem would have been
different from that which was practiced in Antioch or Corinth. Self-organizing allows for
greater contextualization in theology and ministry expression, an essential capacity for
the IC. But that does not mean that all ICs are independent. ICs and their pastors can have
ecclesiastic accountability while still thriving with a minimum of direction or support.
Self-generating: “If you can’t reproduce disciples, you can’t reproduce leaders. If
you can’t reproduce leaders, you can’t reproduce churches. If you can’t reproduce
churches, you can’t reproduce movements”20 writes Neil Cole. ICs have a tremendous
opportunity when it comes to self-generating dynamic. High turnover is always opening
up leadership opportunities (city partnerships, love your city events, church ministries,
etc.). The IC that focuses on disciple-making, and continuously identifies and engages
leaders throughout the organization, will reproduce disciples and leaders as well as
develop new ministries, services, and churches.
Missional ICs, with a disciple-making framework, geared toward developing and
reproducing missional communities will build self-generating into their DNA. MCs are
made up of pre-Christians and TCCs working together to know and live out the gospel.
Reproducing Christ-followers is fundamental to being an MC and a missional IC.

20

Neil Cole, Organic Leadership: Leading Naturally Right Where You Are (Loveland, CO: Baker
Books, 2010), 250.
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Self-sustaining: ICs flourish without being dependent on external funding or
control. IC adherents should have a high commitment, feeling they are “all in.” They
should share a conviction that their service and financial support are exactly what the IC
needs to realize its vision. Many TCCs, especially from America, may have come from a
large home church, where the church seemed to have all the resources it needed, and
where the staff and long-term leaders were trusted with the entire ministry. ICs typically
are self-sustaining; they need everyone’s involvement and support.
When a church is dependent upon outside resources, its people may be less
inclined to participate in its mission. This weakens their sense of ownership and leads to
an institutional attitude, “Let paid staff do the work.” Donald McGavran’s warning is
applicable: “The congregation should be of such structure and pattern that common
people can operate it and multiply it indefinitely among the masses.”21
Self-reflective: Also called self-theologizing, this is the ability to do contextual
theology. Hirsch writes, “God’s people need to think contextually and interpret the gospel
into their own particular context.”22 IC leaders, and especially their pastors, can be
geographically isolated from the theological and professional support they need to be able
to think for themselves. They need to have a process for biblical study and an ability to
apply good theological reflection to unique and challenging ministry problems. An
autonomous spirit (Lone Ranger attitude) is not appropriate, but a self-starter, an
entrepreneur, who can appreciate collaboration but not require it, will be most able to
encourage self-reflection.
21

Donald A. McGavran, Understanding Church Growth, 3rd ed., rev. and ed. C. Peter Wagner
(Grand Rapids, MI: Eerdmans, 1990), 219.
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Gospel Centered Culture
The previous section on missional ecclesiology looked at how a missional IC
could be structured. However, there is another layer to the life of the church – the culture.
Consider the example of a smart phone or computer. It has hardware, an operating
system, and software applications. A church, likewise, has three layers: its ecclesiology,
its culture, and its ministry expression. In this section we turn toward defining and
creating the middle layer—a gospel-centered culture. In the final section of this Chapter
and in the final Chapter of this project we will look more closely at ministry expression.
The values, the posture, the ethos of a church make up the gospel-centered
culture. In other words, for our missional beliefs to become missional practices, we must
continually engage the head, heart, and hands. It is the gospel culture that facilitates
movement into ministry expression.
How is this facilitated? When an IC has recognized its oasis paradigm and is
gaining a vision to become missional, when it has embraced the value of ecclesia codes,
and has an affinity for apostolic architecture, there needs to be a commitment to
implement gospel-centered ministry. Beginning to implement a vision starts with infusing
all ministries with gospel-shaped values. These values can bring cohesion across the
ministries, and make the vision actionable or tangible.
Gospel-Shaped Values
In addition to a more holistic approach to disciple-making, one that is centered on
our tri-perspective (orthodoxy, orthopraxy and orthopathy), there are four values that can
support the IC’s purpose becoming practice. “We will Love, Proclaim, Reach and
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Launch.”23 Those four words represent four values that ground and guide every ministry
of the IC’s missional ethos.
We Will Love
To mention love might seem self-evident, but it is simply the most important
value or quality for any Christ follower and IC. Without love, Paul confessed, we have
nothing (1 Cor. 13). Jesus insisted that it was by loving as He loved, that the disciples
would be known (Jn 13:34-35). In the previous section (Fig. 4.4), we saw love as
essential for the great commandment: love (Matt. 22:34-40) is to be the engine behind the
great commission of disciple-making. Our love for Jesus and for God the Father must
hold supreme place in our heart. Such love is manifested in love for others and reflected
across the IC (Lk. 10:25-28). Without love, an IC simply isn’t the church that Jesus had
in mind. The quality of our love has the power to bring deep and lasting change. Love in
our thinking, our prayers, our strategies, our ministries, and our leadership meetings: love
should permeate the life of the church. For the IC located in a nation whose government
is Muslim, Communist, or Socialist, it is especially important that the first and strongest
characteristic of the IC should be love. It is that love that opens doors for the gospel. For
more on this, see the following section: Outward Posture: Social Engagement (pg. 134137).
We Will Proclaim
While ICs have differing doctrinal statements or use different creeds, they all hold
the Bible as inspired text and the gospel as theological center. We are not ashamed of the
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“What Is Our Mission? The Christian and Missionary Alliance,” The Alliance, accessed
September 9, 2016, http://cmalliance.org/about/mission/.
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gospel of Christ (Rom. 1:16), for we serve as Christ’s ambassadors (2 Cor. 5:20). So,
first, we are always proclaiming God’s Word, teaching it, preaching it, and living out the
truths we find in it. Second, we are always proclaiming Jesus, God’s Son, his
substitutionary death, burial, and resurrection (1 Cor. 15:3-4). Proclaiming includes pulpit
ministry and evangelism, but it should be reflected in all ministries. Proclaiming includes
show and tell: show in your life who Jesus is and how he has changed you. And always
be prepared to give an answer for the hope within (1 Peter 3:15). Our love and
proclamation are values that show up in children’s and youth ministry, women’s and
men’s ministry, in small groups and in mercy ministries, that is, everywhere.
We Will Reach
The nations are at the doorstep of the IC. Diaspora peoples are attracted to loving
communities where they can enjoy a home away from home. This is such a blessing that
20, 30, 40 or more nations come together for worship and discipleship. The IC reaches
them, loves and equips them, gives them a missional mindset to go to their family,
friends, and peers. ICs also need to build bridges into the host country. Offering practical
courses like ESL can be a means to serve locally. The intention to reach both diaspora
peoples and nationals with the gospel means that we gather them in for worship and
discipleship learning.
We Will Launch
While reaching focuses on gathering people in, launch is about scattering these
maturing, missional-minded, Christ-followers around the world. ICs embrace the
strategic opportunity to pour into and build up Christian leaders—having given them
opportunities to serve, commit, grow and lead—and to send them to wherever God is
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leading them next. They are launched with a supreme love for Jesus, and a missional
heart to share his love. In this way, IC’s scatter people with God’s love and mission
around the world.

Launch is a core value. It is a vision of multiplying our gospel

efforts. It is also reflected in launching a new service, a new ministry, a new city
partnership, a new missional community, a new congregation, a new IC, or even a new
national church.24 Launch is an attitude and a value that ties directly with the apostolic
and generative architecture of the missional IC. Fig 4.7 will help visualize how these
gospel shaped values can be intentionally reflected across the missional IC.

• God Supremely
• Others & self

Love

Proclaim
• Jesus & gospel
• Grace & truth

• Inward &
outward
• Diaspora &
nationals

Launch
• Mobilize &
multiply
• Up & out

Reach

Fig. 4.7 Gospel Shaped Values

These values are not independent of one another, but are interrelated. Love, and
proclaim, need to be kept in close relationship. Focusing on proclamation without love
leads us down a path of cool orthodoxy, while focusing on love without a commitment to

24

The Love, Proclaim, Reach and Launch values were highlighted in a corporate report from John
Stumbo, Together: A Call to the Alliance Family; As Presented at Alliance Council, May 27-28, 2015
(Colorado Springs, CO: Christian and Missionary Alliance, 2015).
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proclaim God’s word can blur the gospel. Jesus himself was described as full of grace
and truth (John 1:14), two characteristics of God that are inseparable. So, too, are love
and proclamation. Similarly, reach and launch work together in a healthy IC. As has been
shown in this study, ICs are called to gather God’s scattered peoples, and scatter the
gathered into missional service. There is no beauty of launching without, first, effectively
reaching. Reaching loses its vision without launching. Finally, love and proclaim without
reach and launch will become inwardly focused and lethargic. Reach and launch without
love and proclaim become aimless and tiresome.
Inward Posture: Belong to Believe
“Belong to believe” versus “believe to belong” is often a sentiment that is
associated with the emergent church movement. In the traditional evangelical church,
belonging was closely associated with becoming a member of the church. Requirements
of membership included completing an application, completing a membership course,
sharing one’s testimony of salvation, and depending on the church, assuring the
leadership that one had been baptized in accordance with the church’s tradition. In that
way, one’s doctrine and beliefs would be fully vetted prior to becoming a member, and
thereby, prior to officially belonging.25 Believe to belong prioritizes right doctrine, and
often right behavior, over right relating.
Putting belonging first—“belong to believe”—was Jesus’ approach in calling his
disciples. Jesus called Matthew to “follow,” a relational term akin to belonging, before he
made any statements of belief or showed any remorse for a sinful life. His profession as
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tax collector would position him as a well-established sinner, and whereas we might
expect Matthew to be chastised for his profession, we see only a call to follow and an
opportunity to connect around a meal in Matthew’s own house (Matt. 9:9-13). Jesus does
not ignore sin. In responding to the critique of the Pharisees, he stated that he came as a
doctor for the sick, an allusion to the sinfulness of Matthew and his tax-collecting friends.
Jesus finishes his response by saying, “For I have come to call not those who think they
are righteous, but those who know they are sinners” (Matt.9:13 NLT). Belonging
preceded the change in Matthew’s beliefs and behaviors.
Belonging is not an official assignment like membership. Belonging is an
invitation, an emotional and relational attachment. One can have an emotional and
relational attachment to an IC community, and an affinity for their service or community,
without necessarily sharing the same commitment to the essential beliefs. Welcoming
strangers, those of different cultures and different religious heritages, is something most
ICs do very well. This welcoming, gracious atmosphere can extend to people whose core
beliefs may be out of sync with the IC.
Theologian Roger Olson, and others, criticize “belong to believe,” arguing that it
weakens the place of right beliefs, and opens the door to religious pluralism.26 This can
be mitigated, by adopting and affirming a doctrinal core, and by allowing theology to
drive ministry expression. This places the responsibility on IC leaders, pastors, and staff
to communicate right beliefs, ensuring the foundation of the IC is rooted in orthodoxy,
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Roger Olson, “‘Belong, Believe, Behave?’ or ‘Believe, Behave, Belong?’” Rodger E. Olson:
My Evangelical Arminian Musings (blog), March 24, 2014, accessed September 3, 2016,
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while at the same time exhibiting a posture of inclusion over exclusion, a posture of love
first, a posture of “you belong with us.”
Putting hospitality (ministry expression) and belonging (vision) before believing
creates real tension for the missional IC. Invariably, there will be immature TCCs and
non-believers who will participate in the life and ministry of the church. Navigating this
process is not easy, but it is worth the risk and the challenges that it can create. The
missional IC needs staff and leaders who anticipate the posture of welcoming people with
opposing views and behaviors. While the call is for all to follow Jesus, and for all to
know and become more like Jesus, IC leaders should meet biblical qualifications and
demonstrate an affinity for, and knowledge of, church doctrine.
By this posture of belong to believe, we put relationship before, but never over,
right doctrine. It is right relating that will empower and give focus to right beliefs. Jesus
said the same in his response to the Pharisee’s question, “Teacher, which is the most
important commandment in the Law of Moses?” His response links two commands. First,
love the Lord your God with every capacity and second, love your neighbor as yourself.
He then adds an amazing insight, “The entire law and all the demands of the prophets are
based on these two commandments” (Matt 22:35-40 NLT). Jesus says that right loving,
relating with God and with one another, comes first. Genuine love for God, others, and
self (right relating) will empower and focus right beliefs, which leads to right behaviors.
One of the best expressions of this welcoming and belonging behavior is found
when ICs take the time to publicly welcome those attending their services. One IC would
take several minutes early in each service and pass the microphone around and introduce
the new people (where are they from, why in country). Applause would naturally
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breakout during these introductions, and newcomers were warmly accepted in this
community. In my IC in Thailand we would, in a fairly informal and organic way, invite
all the newcomers to Sunday lunch at a local restaurant. These meals were always a lot of
fun and made newcomers feel accepted into the community, without faith being a
prerequisite. Quickly creating a sense of belonging is a capacity that every IC needs.
Outward Posture: Social Engagement
The previous section addressed the inward posture of the great commandment.
Yet it also necessitates an outward posture: love God and love others in such a way that
involves your head, your heart and your hands. The authors of Global Pentecostalism:
The New Face of Christian Social Engagement propose that progressive Pentecostals,
filled with God’s Spirit, have taken up the call to love God and others with their heads
and their hearts—but especially with their hands, through social engagement.
While it is true that evangelicals, Catholics, and other mainline groups use social
involvement in order to be the hands of Christ, the authors’ contention is that the
involvement of Pentecostals is accelerating significantly. They make this conclusion: “we
believe that the root of Pentecostal social engagement is the experience of collective
worship. It is the divine-human encounter that empowers people to help their immediate
neighbor as well as engage in various community building activities.”27
Steve Addison, an Australian director of Church Resource Ministries and an
expert on movements of the church has noted, “Pentecostalism is perhaps the fastest
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expanding movement—religious, cultural or political—ever.”28 He confirms the insights
about social engagement made by Miller and Yamamori: “Pentecostalism in particular is
proving more potent than government programs and social movements in improving the
lives of the poor and marginalized.”29 It seems that these progressive Pentecostals have
internalized the idea that believers are Jesus’ hands and feet. The Holy Spirit of God is
inspiring service, meeting needs, healing, nourishing, and freeing. The Spirit is using
hundreds of millions of Christians around the world to participate in this work; the
tangible work of loving our neighbors. That should be reflected in the vision of the IC.
TCCs can also use their bank of talents and gifts to be the hands of Jesus. They
are creative thinkers, strategic planners, and detailed doers. Working for NGOs,
embassies, higher education, non-profits, etc., they have expertise, knowledge, and
resources that can make a significant difference. In the area of social engagement, ICs
can explore two questions: What can we do to love our city? Who can we partner with to
love our city?30
An IC can inspire and mobilize its people for the blessing of the city. TCCs could
assist a local orphanage by working with the orphans to develop a sellable product, such
as a handicraft, and by then selling those products for the benefit of the orphanage.
Another example involved ICs working with nationals in Bangkok to bring their
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knowledge to those who wanted to develop a micro-enterprise to support themselves, and
others who were being exploited by sex trafficking. This social engagement grew into its
own NGO called “Nightlight International,” where TCCs can work with former
prostitutes to design, develop and sell jewelry, which provides an alternative source of
income.31
Another example of a way to be socially engaged and bless the city is through
NGOs and charities that are already positioned within the city. In Hanoi, Hanoi
International Fellowship (HIF) creates city partnerships with established organizations
such as Hagar, Blue Dragon, Donkey Bakery, Samaritan’s Purse, etc. These partnerships
encourage the organization by allowing it to be represented during a weekend service, a
brief overview offered, and volunteers solicited.32 Stories can be shared where the
mission of the organization and the IC overlap. In this way the IC launches new
initiatives without having to build an organization of its own. The IC itself, HIF in this
example, benefits through expanding its influence with the partner(s) around the city,
gaining a reputation as a church that loves the city, and wants to make it a better place.

Missional Communities (MCs)
Missional Communities (MCs) are applicable to a wide variety of ICs and, as a
ministry expression, they are both spiritually formative and an effective means of
spreading the gospel. This Chapter has described holistic disciple-making, as well as
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integrating discipleship, evangelism, and community. MCs are designed to be holistic,
integrated, and to have a belong-to-believe atmosphere. This section will provide a
description of the MC, then show how key values empower MC practices. Finally, MC
practices that are in keeping with our new identity in Christ, while being accessible for
TCCs, will be discussed.
MC Description
Todd Engstrom is the executive pastor for ministries at Austin Stone Church in
Austin, Texas. He is one of America’s leading educators and practitioners of missional
communities. This section adapts Engstrom’s approach for TCCs and international
churches. A missional community (MC) can be defined as “a community of Christ
followers on mission with God in obedience to the Holy Spirit that demonstrates tangibly
and declares creatively the Gospel of Jesus Christ to a specific pocket of people.”33
Community of Christ Followers
TCCs, as a community of Christ-followers, have a surprising advantage in
creating genuine community. Because of the challenges of living as a foreigner, they
practice community under pressure –communitas. Those tensions allow for a depth of
camaraderie to form quickly, especially when the community has a missional purpose,
and it moves together with the urgency that comes from knowing your time in this
particular place is limited.
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On Mission with God
TCCs, like all Christians, are encouraged to embrace their new identity as “Christfollowers” and, according to this model, that identity (disciples, God’s family,
missionaries) includes being on mission with God. Mission with God can be facilitated
by being diaspora, by being his scattered witnesses, and empowered to make disciples
(John 20:21, Matt. 28:16-20, and Act 1:8) while living as foreigners. Making disciples
holistically includes evangelism, discipleship, and community. Cooperating with the
Spirit enables the creation of missional communities that clearly embody the gospel and
meaningfully explore what it means to daily follow Jesus’ teachings.
Demonstrate Tangibly
The previous section, Outward Posture: Social Engagement, described how TCCs
have talents and gifts that can make a difference. This can be effectively lived out and
expressed in MCs. The MC can come together beyond their family gatherings to tangibly
do what Jesus would do in public venues. One MC’s women would weekly go to the
local orphanage and spend a few hours simply holding infants and providing care to
special needs children. In some instances, these simple compassionate actions led to
adoptions. Men from an MC decided to regularly join an evening pick-up game of soccer
in their community. They could invite both coworkers and neighbors, bringing believers
and non-believers together to build friendships. Both examples show how MC
participants publicly and tangibly participate with Jesus and intentionally invite non-Jesus
followers to participate.
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Declare Creatively
It is not enough to simply tangibly demonstrate. We must also proclaim the gospel
so it can be understood at both a cognitive and affective level, with real-world examples
of lives changed. For example, one MC had determined to show compassion toward
Burmese refugees. They began weekend ministry trips to a UN camp on the
Thai/Burmese border. They developed a relationship with a school in the camp, and they
put on a simple carnival, enjoyed by dozens of children and their families. This simple
ministry opened up opportunities for TCCs to share their testimonies of faith in Jesus
with these families.
Pockets of People
Every missional community member needs to answer the question, “who is my
neighbor?” and think through all the obvious answers: those I live next to, those I work
with, those in my social network, or others with whom I share some affinity. Some MCs
answer the question with, neighbors, coworkers, orphans, refugees and prostitutes.
Imagine there is a core group of Christ-followers committing to doing missional
community together who ask and answer the question “who is my neighbor?” When they
find similarity in their responses, those similarities and/or personal interests can be
identified so that they can focus on an opportunity together. This might help them define
their third place(s), building relationships with those who are not yet Christ-followers.
Diaspora Christians work under tremendous pressures, but joining God on his
mission need not be just one more responsibility added to an already too long list. It can
be about discovering the deeper reason for being in that country to begin with; it can
energize. While such missional members might only be able to participate for a matter of
months, during that time they experience God’s power to transform. They can see his
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love tangibly expressed in the family atmosphere of the missional community. If an IC
can set aside the oasis paradigm and adopt a missional mindset, opportunities appear that
enable the TCCs to care for the spiritual needs, both in their own community, and to
perhaps experience exponential growth through disciple-making.
MC Disciplines
The gospel-shaped values (Love and Proclaim, Reach and Launch) shape both
missional ICs and MCs. For MC application, these values become specific disciplines. As
such, the MC disciplines are inspired by IC gospel-shaped values and the three Orthos
model. The disciplines are: word, prayer, demonstrate and declare.34 Table 4.2 shows this
alignment.
Table 4.2 MC Disciplines Aligned With Values And Orthos’ Philosophy
3 Orthos

Gospel-shaped values

MC Disciplines

Orthodoxy

Proclaim

Word

Orthopathy

Love

Prayer

Orthopraxy

Reach and Launch

Demonstrate and Declare

God’s Word is the authority for one’s conformity to Christ, it is the primary
shaper of our affections for, and thinking about, God. The Word influences and directs us
away from oasis paradigm commitments towards missional living. We need the Word to
continually form orthodoxy and guide orthopraxy. MCs are places where unbelievers are
encouraged to share their doubts and ask challenging, authentic, questions. The Word
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will guide answers and initiate different, gospel-oriented questions. In MC practices, the
Word is explored during family gatherings and life transformation groups.
Prayer, like God’s Word, has a role and benefits beyond a simple understanding.
Prayer is embraced by the world’s faiths – it is expected and widely accepted. The MC
has an opportunity to use prayer as a mechanism of discipleship. When a member’s
prayer reflects communion with a triune God, intimacy with Christ our Savior and Lord,
and deep intimacy with our Father God (rather than rote or ritual expression), that can
have a spiritually formative effect. Often the shift away from our consumer orientation,
our self-centered focus, is caught more than taught. Genuine prayer can show the
affections of the heart and demonstrate genuine relationship with God. In MC practices,
the value of prayer plays a part in both family gatherings and life transformation groups.
Demonstrate refers to demonstrating God’s kingdom. Jesus taught that we should
repent because the kingdom is near, or at hand (Matt. 4:17). He then shared his most
famous sermon, introduced by eight beatitudes. These kingdom values are exhibited in
MC members when they embrace Jesus and his gospel (Matt. 5:3-10). Because MCs are
such close relational groups, any growth and change in one member will have a real
influence on other members.
Likewise, MCs are determined to consistently demonstrate two things to one
another and to those the MC is targeting (i.e., pockets of people). First, acts of love.
Loving one another in tangible ways validates the gospel. In fact, relationships that
demonstrate other-centered love are such a contrast to normal relationships that they
create a significant reason for an unbeliever to ask about the difference they see. Second,
acts of service. As already identified, global cities provide many opportunities to serve,
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including partnering with NGOs, serving in charities, creating grass roots expressions of
service to the poor and marginalized, or simply demonstrating God’s love and
compassion. MCs that serve together can be energized by their service.
Declare, is the expression of a missional community on a journey in which the
gospel is being lived out. While we journey together, we get to know each other’s stories.
Our lives are continually unfolding, and as they unfold, we need to see and hear how
Jesus’ life continues to change us. His resurrected life continues to be good news for each
of our lives, every day. Too often we apply the gospel just to initiating the relationship
with Jesus and miss out on Jesus’ resurrection life as a means to transform and shape us.
The more we talk about the transformative power of the gospel and see it applied for
salvation, healing, reconciliation, breaking addictions, etc., the more the unbelievers in
our community will be able to relate to the power of Jesus and his gospel.
MCs are about making disciples: people who are determined to be obedient to the
Lord Jesus Christ. They are effective because these values (Word, Prayer, Demonstrate
and Declare) are expressions of a new identity in Christ. Christ in us is forming the
members of the MC; Christ shapes a new identity as God’s family, disciples of Jesus, and
missionaries.
MC Practices
In Chapter 3, the new identity in Christ was defined by three parts; disciple,
family, and missionary, in keeping with the tri-perspective of disciple-making
(orthodoxy, orthopathy and orthopraxy). In this section, MC practices, likewise, facilitate
that view by:
•

Gathering as a community in a family meal
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•

Gathering as disciples in life transformation group(s) or LTGs

•

Gathering as missionaries in a third place.

Table 4.3 MC Practices Aligned With Disciplines, Identity And Orthos’ Philosophy
MC Practices

MC Disciplines

Identity

3 Orthos

Family Meal

Prayer and Word

God’s Family

Orthopathy

LTGs

Word and Prayer

Disciple

Orthodoxy

Third Places

Demonstrate and Declare

Missionaries

Orthopraxy

Family Meal:
As previously discussed, we are brought into God’s family. Family is a critical
identity for missional communities, and missionality in general. What makes a family a
blessing are the close, loving relationships in an environment of service towards each
other. This is where one feels supported, cared for, and develops a strong sense of
belonging to one’s brothers and sisters. In fact, one of the inherent weaknesses in
missions-minded groups and churches is that they become so mission- or purposeoriented that people get tired and feel disconnected. A genuine experience of family
counters that danger.
The family meal holds a central place in any family; it is the same with MCs. A
meal is enjoyable and relaxing. It slows down, in a natural environment, in which the
members can talk and share life. Sharing a meal among believers and unbelievers offers
opportunity for life stories to come out naturally. In fact, conversation around the meal
should offer opportunity for believers and unbelievers to feel like they are on the same
footing. A conversation starter could be as simple as asking, “What were the highs and
lows of your past week?” People will surface what’s important to them and, ultimately,
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what’s important will intersect with God’s Word and prayer as family gathering
continues after the meal. The family meal could ideally be a time for cooking and
cleaning up together. While that might sometimes be impractical, there is value in
working together, and it represents a shift away from our consumer orientation of always
being served.
The post-meal time in the Word is not just for study, or for the Christians in the
room, it is for everyone. Use a simple approach. First, read the text silently, then aloud.
(Prior to the gathering the leader notifies the group members which text they will be
reading, a couple paragraphs in John’s gospel.) After the reading, the leader does not
teach the text, but facilitates three questions about the text: 1) What do you like about it?
2) What questions do you have about it? 3) What convictions might you have gained
from it? These questions are inclusive for believers and unbelievers. Conversation can go
as deep as the group would like. The intention of this time is taking the natural
conversation around the meal, that joyful atmosphere, and continuing such conversation
around the Word.
These family gatherings can reflect God’s love, and love for each other, through
praying with one another. Because some will be familiar with prayer and others
uncomfortable, it is best to have a simple pattern of prayer that all can follow like ACTS
(Adoration, Confession, Thanksgiving, Supplication). Also, MCs should make it a habit
to specifically ask that God would reveal himself to those seeking to know him. Both the
conversation with each other around the meal, and the conversation with God through
prayer are spiritually formative and a highlight of these family gatherings.
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Life Transformation Group (LTGs):35
Where the family meal and gathering is an environment for believers and
nonbelievers to be spiritually formed together, LTGs are designed for Christ-followers:
those who have surrendered their lives to God. LTGs are designed to be a self-feeding,
small group of two or three, same gender members, who come together weekly. This
format simplifies the logistics of meeting and allows TCCs to meet before work, during
lunch at work, or at nearly any meeting place. The small size allows the meeting to be
done in under an hour.
LTGs are for TCCs determined to be more like Jesus. There is a commitment to
the daily reading of God’s Word (Ps. 1:2), and holding each other accountable to acting
on the Word (James 1:22). These LTGs must be safe, relational environments where the
values of honesty, vulnerability, and confidentiality are upheld. With one or two close
friends, you can explore life authentically and see it in the light of God’s Word. In some
ways they are similar to Wesley’s approach to small groups, but LTGs must remain
gender based and two or three participants in size.
LTGs are simple, following apostolic design (self-organizing, self-generating and
self-sustaining). There are basically three elements to a LTG:
1.

Hear and Obey. Be accountable to be in the Word daily, with an expectation of
seeing where it impacts one’s life and how one can act on it.

2.

Repent and Believe. Practice confession to one another before God. The
intimacy of the group fosters sharing one’s heart, even revealing hidden idols.
Believe that the promises of God and the good news of Jesus is for me today.
35
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3.

Consider and Pray. Members commit to pray, by name, for others who don’t
know Jesus, recognizing that they are real people, with real stories, who need to
know Jesus.36

Third Place:
In Todd Engstrom’s use of third place in missional communities, he envisions
them as neutral ground for Christians and non-Christians to meet, including meetings that
would be natural, and would be repeated because of the patterns of life. Examples would
include moms with their toddlers going to a park, friends regularly participating in a
basketball game, or regularly serving in a homeless shelter. This is a time to build
friendships around things that both believers and nonbelievers have in common. Seeing
‘Third Place’ as on-going dimension of a missional community, Engstrom says, “the
community is regularly committed to this particular place or gathering, consistently
inviting people to participate with their Christian community in sharing life, serving
needs, or meaningfully participating in the activities of a neighborhood, town or city.”37
MCs with a vision for a third place will discuss their interests, their hobbies,
where they go for recreation, where they spend time with their kids, generally where they
enjoy hanging out. Going to a third place is natural to what those in the MC are already
doing. This does not require the whole MC to do the same thing, usually just a few
friends is sufficient. Two examples of successful third place ministries: first, a few ladies
got together, usually weekly, to ride their bikes out of Bangkok and into the countryside
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for 50-60 miles. At times they did this on their own, other times in a larger group.
Through this regular riding they met many other bikers in the community. During their
rides there was friendly banter and an enjoyable lunch together building friendships
between Christians and non-Christians. The women from the MC developed genuine
friendship with these non-Christian friends, and it was natural for them to want to do
other things together. It was natural for them to share how they regularly got together as a
group for a family meal and discussion of scripture.
Likewise, a few men from the same MC all worked downtown. They met
regularly at least once a month at the same Irish Pub. It was a very informal gathering,
having a beer, watching a game, or chatting rather frankly about home and work without
any insider Christian lingo. The men from the MC would invite others from their work to
join them at the pub and meet their other friends. Expats can be busy and stressed at
work, and an invitation to decompress and join an established circle of friends can be
very attractive. As non-Christians get to know the group over time, an invitation to a
family meal and discussion of scripture and prayer can happen. This has an added value
that if the husband accepts, the wife is likely to attend as well.
MC Rhythms
When casting the vision for MCs in the IC, it is usual to encounter resistance. It is
hard not to hear “you want to add more to my life?” After all, TCCs are living extremely
full lives. Two factors mitigate the resistance. First, the calling to shift from oasis
paradigm to missional is not inconsequential; it’s life changing, because living a
missional life is a calling away from self-obsession, towards God and his mission. Living
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the life Jesus offers goes beyond our own convenience; it rarely fits into the margin of my
schedule.
However, some of the resistance regarding schedule is a lack of seeing the
integration. MC members may think of some parts of life as religious and other parts as
secular, when the truth is that everything we do is for the Lord (1 Cor. 10:31). This is not
only a spiritual truth, but also a practical help. Members can look at the activities they are
already engaged in when looking for their third place. LTGs can fit into a mealtime at
work, or before work. Most TCCs are used to at least one mid-week meeting for church.
Todd Engstrom calls this “living your normal life with gospel intentionality, and inviting
your community to take part.”38
This Chapter has created a bridge from the theoretical and theological to the more
tangible, answering many “how?” and “what?” questions. How is the spiritual battle
perceived? How are TCCs spiritually formed? How can we structure missionality into an
IC? What are our first steps in becoming missional? What are the values that will propel
us forward? This discussion has clarified how missional communities, with their
disciplines and practices, are tangible expressions of integrated holistic discipleship, a
ministry expression matching our tri-perspective philosophy of ministry.
The following diagram, Fig 4.8 “Disciple Making Roadmap,”39 summarizes this
Chapter. It graphically shows how we move from theory toward practice in our calling to
make disciples. Reading it from the bottom up, it starts with our calling to live the gospel
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and practice the great commandment, then integrates tri-perspective theory as our filter,
which is reflected in our gospel shaped-values, which are lived out in our disciplines, and
ultimately becomes ministry expression, resulting in the practice of making disciples.
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Fig. 4.8 Disciple Making Roadmap

CHAPTER 5
MINISTRY EXPRESSION FOR THE MISSIONAL IC
As we begin the concluding Chapter, a brief review of how we got here is
appropriate. In Chapter 1, we saw how globalization creates a third culture in global
cities, giving rise to TCCs (Third Culture Christians) with a strategic potential to spread
the gospel in the lingua franca, often English. We also identified the engine behind
globalization as consumerism, and discussed how that works to undermine the TCCs
commitment to God and his purposes. Living in a third culture comes with significant
tension, as we saw in Chapter 2. The International Church (IC) will naturally see those
tensions as opportunities for spiritual formation and will adopt an identity of spiritual and
social oasis for TCCs, elevating the tensions by seeking to meet felt needs.
In Chapter 3, we were reminded of the biblical narrative for the diaspora, and
explored the apostolic and Trinitarian theology that calls each Christ-follower to
prioritize God and his missional purposes over self. This reflection was solidified into a
tri-perspective philosophy of ministry. Chapter 4 describes a missional mindset as an
antidote to the oasis paradigm and how that can be incorporated into the ICs architecture
and gospel-oriented culture and values. ICs were encouraged to adopt a disciple-making
framework that integrates discipleship, community, and evangelism, such as is seen in
missional communities (MCs). The ministry expression of this final Chapter is built on
four elements:
1.

The disciple-making design and gospel culture reflected in Chapter 4.

2.

The theological considerations for a missional approach found in Chapter 3.

3.

The theoretical and contextual background of TCCs and the IC found in Chapter 2
148
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4.

The ministry potential and problem found in Chapter 1.

This stacked Venn diagram portrays the development of the paper.

Ministry Potential and
Problem
Theoretical
Considerations

Theolgical Focus

Missional
Architecture

Ministry Praxis

Fig. 5.1 From Problem to Praxis

The primary purpose of this final Chapter is to offer practices that will enable an
IC pastor to build a missional IC. It highlights some of the limitations of the missional IC,
and offers practices to mitigate those limitations and to strengthen the shape and impact
of the missional IC. The primary resources considered come from the research studies
completed in conjunction with this Doctor of Ministry program and are found, in part, in
the appendices: A) Study on TCC Well-Being and Spiritual Health; B) The IC Pastor’s
Survey; and C) Site Visit of a Missional IC: Hanoi International Fellowship.
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Gathering and Scattering Limitations
This final Chapter focuses on pastors of small and mid-sized ICs, recommending
praxis to strengthen their efforts to build a missional IC. The IC pastor’s survey1 helps
define small and mid-sized ICs: over 30% are “small,” with under 150 members and
about 32 percent are mid-sized, between 151 -300 regularly attending, as seen in the
following graph.

Table 5.1 Average IC Weekly Attendance

Either a sole pastor, or a Senior Pastor with one or two additional staff, typically
leads these small and mid-sized congregations. There are myriad demands on the Senior
Pastor, in these settings, and this position can seem overwhelming. Remember that there
is significant turn-over in the membership of these churches. The IC Pastor’s survey
shows that over 50 percent of all ICs have at least a 21 percent annual turnover, and some

1
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have annual turnover in excess of 40 percent per year.2 The proposals in this Chapter take
into consideration these limitations, and aim to develop praxis that will help such pastors
focus their ministry. The recommendations that follow may also be applicable to other IC
pastors with less turnover or with a larger congregation, especially if they find themselves
in a medium-large congregation (301-700), but larger and more stable ICs tend to already
have well developed leadership and ministry practices.
In addition to these concerns, there are some limitations that are common to
missional ICs which often surface in their attempt to balance both the gathering and
scattering dynamics. Limitations may include: a lack of apostolic gifting, missional
activity leading to burnout, ignorance of the spiritual battle, and misperceptions about the
movement from oasis paradigm to missional mindset. How can these limitations be
addressed?
Mitigating Factors
The IC pastoral calling brings together two roles that are usually separate today:
apostle and pastor (1 Cor. 12:28; Eph. 4:11). It is self evident that the IC pastor has the
shepherding calling to teach, feed, and equip. But based on this research, it is also evident
that the pastor needs apostolic gifts—they are the lead advocate of the gospel, the
architect who extends the ICs public reach, and the mobilizer of the congregation through
vision for the city. Choosing and valuing people with apostolic giftings because of their
ability to expand the gospel’s impact, is essential if an IC is going to go from oasis
paradigm to missional. But what if the lead pastor is not apostolically gifted, or only
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minimally so? As in every congregation, that pastor can identify and enlist others with
the apostolic gifting and leadership capacity. Practically speaking, the lead pastor can
work to gain acumen in the APEST functions, and work to build a leadership team that
has apostolic gifting.3 The challenge for such a situation will be that the apostolic gifting
normally advances the missional vision—the ecclesia architecture values and vision—
and promoting values and vision is a role often ascribed to the lead pastor. When the
apostolic gifting comes from elsewhere—an elder, deacon, or someone else—that person
needs to work in close partnership with the lead pastor, coaching them to champion the
missional movement within their IC.
The missional IC leader must keep the proper order and balance of priority
activities: missional work is energized by intimacy, a love that comes from our deep
abiding love of God, with the evidence of that love seen in how we love one another
(Matt. 22:36-39; John 13:34-35). Missional activities and events taking place through an
IC that are not continuously building loving community, or missional tasks being
performed by TCCs outside of such community, are likely to find themselves merely
offering a humanitarian service via human effort, not energized by God’s love.
While interviewing TCCs at a missional IC, a few congregants shared their
frustration with the leadership of the IC. It seemed to them that the leaders were so
focused on growing the size of the church that fellowship and body life were suffering,
leaving them feeling disconnected from the church.4 This small group believed in the
vision of the church. They believed in the city partnership(s), and the other missional
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activities, but they found themselves on the edge of the church. Sadly, they were
contemplating leaving the IC. Whereas vision should have drawn them deeper in, it had
the opposite impact of driving them away—not because of the vision itself—but because
it seemed to come at the expense of building loving relationship with God and one
another. The IC can mitigate this by moving their people towards missional communities
(as described in Chapter 4) and continuously working to build Koinonia, as described in
the next section.
Since ICs are strategically positioned where gospel access is limited, and often
minister to influential people, the senior pastor needs to expect spiritual warfare. From
my own experience as an IC pastor, there is a two-pronged attack: isolate the pastor and
distract the people. Distracting the people includes the pull of “consumerism over
mission” and “defining reality.” The globalization that makes the TCC’s international
circumstances possible, comes attached to a consumer engine. They are constantly
distracted by the opportunity to prioritize self and personal gratification over God and his
purposes. This spiritual battle was discussed in the previous Chapter, in the section,
Spiritual Formation for the TCC. To mitigate against this assault, the IC pastor helps
TCCs individually, and the community in general, to define what their over-arching
ambition is: God and his purposes (missional), over my self and my own purposes (oasis
paradigm). At the same time, the pastor should provide spiritual nourishment for the
TCC’s affections, shaping them toward an ever-deeper longing for God.
While most pastors know the difficulty of working in isolation, the IC pastor can
experience this more acutely. They have left their country of origin. They may not know
the host country’s native language, they work on the fringes of ecclesiastical support, and
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they live a great distance from family and friends. Their relational, cultural, emotional,
and spiritual resources are often scarce. Mitigating this isolation can happen on three
fronts. First, prioritize being a missional community (MC) leader yourself (with your
spouse if married). While pastors need to manage their schedule and limit the ministries
they are directly involved in, being an MC leader is essential for participating in the ICs
missional vision and also for the benefit of the relational support and encouragement.
Second, meet regularly with the pastors of other ICs in the city. In Bangkok, I attended
such a group. And while the initial meetings seemed merely informative, the group
eventually became about supporting each other, personally and spiritually. Last, if
married, ensure that you are practicing transparency and relational intimacy with your
spouse. At least weekly, possibly daily, set aside a time when you share everything that
has caused you stress. A burden shared is a burden lightened and your spouse’s prayers
will be more fully informed.
It is easy to slip into a false dichotomy with the mindset that oasis is bad and
missional is good, misperceiving oasis to missional as an either/or choice. It is better to
think of oasis to missional as an ongoing process, or a movement. As mentioned, the IC
often attracts people because it, at least initially, offers a respite, a refuge in the context of
harsh circumstances; it offers oasis. This emphasis on diametric or polar thinking can be
mitigated by teaching (sermon series or seminars), which has practical, tangible
application(s) with a missional bent. Although engagement in the IC is personally
refreshing for people as they engage in making new friends and enjoying the fellowship
and worship – a consumer approach—when teaching is very practical while undergirded
by biblical theology, it helps the TCC to rethink their present circumstances and to
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rethink the role of the IC. It becomes less a place where you go to consume, and more of
a place to go to be sent out into life. The very practical sermon/seminar meets a particular
need but focuses the recipient toward other-centered actions: moving from oasis
paradigm to mission. For example, TCCs participating in an IC seminar designed to gain
cultural intelligence and apply it to the workplace, begin to see their IC as equipping
them to relate to others more effectively. Hearing principles of stewardship helps TCCs
to rethink attitudes regarding wealth and prosperity. The IC provides a shift in affections
from self and onto God and others, a shift from consumption to being equipped for living
according to one’s life purpose.

Praxis That Enables the Missional IC
At the core of the missional IC is a tension within the dual calling of the church to
gather in the sheep, equip them, and then scatter them abroad for God’s purposes. This
dual calling can be enabled by reflective ministry praxis that understands globalization,
appreciates missional and apostolic theology, and considers the architecture and culture
of a missional IC. These ministry proposals outline a praxis for the ICs to navigate the
tension with purpose.
Harness Momentum
My spouse and I used to joke with each other that pastoring the IC was a lot like
planting a new church every year. That quip has truth worth exploring; there is a
tremendous amount of natural momentum in the IC context. Here are a few
recommendations on harnessing that momentum.
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ICs have a window, often dictated by the international schools nearby, when a
flood of TCCs come into the area and are introduced to their fellowship. The IC can
develop an annual IC calendar to provide structure for the coming season. Such a
calendar aids ministry administration, but is also a tool to engage TCCs quickly, all of
whom know that their time is limited. This calendar includes kick-off for annual small
groups and ministries, annual retreats, service projects, and any critical ministry dates. It
is a tool to communicate that the IC has a plan for the coming year, appreciates its’
members time constraints, and is seeking to engage them quickly.
Worship services also play a key role in harnessing momentum. When a TCC is
new to their city and to the IC, they exhibit the tensions of being the foreigner. They are
most likely looking for help adjusting, settling in, and building relationships. Worship
services are often the first connection point with the IC. Gatherings need to be effective at
communicating how to get engaged in the IC (youth groups, children’s ministry, small
groups, seminars, bible study), and they need to answer the unspoken question “what’s
my next step?” Beyond simply pointing people toward a ministry, group, or activity,
small and medium-sized ICs can, in rather natural, family-like ways, connect newcomers
with existing IC constituents by sharing lunch following the service. One IC pastor
indicated that they have a potluck after every worship service for this purpose.5 In my
own experience we did this informally, and used local restaurants. Either way, beginning
a friendship within a week or two is essential – it is through such friendships that people
are helped with their transition in country.
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IC pastors also need develop the role of special fellowship events and strategic
seminars. One IC pastor in Japan annually has a special welcome event where personal
connections are facilitated between people who live in the same housing area(s), people
whose kids attend the same schools, etc. Because of short assignments and high turnover,
this is done very intentionally.6 Other ICs also have special events like a ministry fair to
enlist volunteers, a hands-on mission project to get people started quickly, and other
ministry kick-off events.7 These activities pique interest and get new and existing
adherents working together. They create bridges to friendship, connecting people through
a common interest, or meeting a community need. Seminars can play a similar role. For
example, a seminar focused on visa or immigration issues, or training on issues related to
being a global nomad, can meet a need and provide another format for beginning
friendships. These types of sessions also present the IC as a place of equipping, a place
that cares for more than just “religious matters.”8
Engaging quickly in the missional IC requires these deliberate on ramps. One
such point of entry is sharing the vision of the IC through both a partnership seminar and
vision sermon(s). Communicating missional IC vision, with its missional communities
(MCs), should be part of every newcomer’s experience, in order to help them get engaged
quickly. The missional IC knows that its constituents begin attending in order to get their
very real needs met, but, from the beginning, people need to know that God is at work in
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their lives. They might believe that their purpose in this new country is for their business,
or NGO, or school, but God really brought them for his missional purposes.
Reproducing And Mentoring Leaders
According to the IC Pastors’ survey,9 identifying and equipping ministry leaders
is their top challenge (see Table 5.2). A second, similar issue is the vulnerability from
turnover and openings in church leader positions (deacons, elders, etc.).
The significance of this topic deserves further research. The broad range of IC
sizes, turnover ratios, ecclesiology, and denominational affiliation will render any
recommendations only contextually applicable. However, the attitude and posture of IC
pastors towards leadership mentoring are widely applicable. In order to effectively
mentor new leaders, IC lead pastors should intentionally invest about 20 percent of their
time in developing leaders by: 1) looking more broadly, 2) creating an expectation of
leaders reproducing leaders, 3) leading leadership cohorts, and 4) personally mentoring
key leaders.

9
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Table 5.2 Top Issues Facing the IC Based on High Turnover

First, the pastor and other IC leaders must think beyond their comfort zone. If a
pastor’s established approach has been to observe a leader progressively taking on more
ministry or leadership responsibility over several years, this will rarely be the case in the
IC. Be open to other, less conventional, means of identifying ministry leaders.
Specifically, look for relevant leadership experience and listen to what co-workers might
be saying.10 In some workplaces, the departing TCCs know who will fill their places at
work and might be able to make informed recommendations about their potential for
leadership at church.11 You can also consider the leadership they have shown in nonministry positions in the community or at work. Look more broadly for individuals who
show a proclivity towards leadership. Of course, identifying leadership qualities does not
equip that person for a specific ministry, but is simply the first step.
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Second, ministries such as women’s, youth, children’s, missional communities,
etc. have a leadership team or leadership couple (in the case of missional communities).
The missional IC should make it a part of their DNA that leaders are reproducing
leaders.12 Create a practice that prioritizes the process of every ministry leader selecting
an apprentice/helper or apprentice couple. Each ministry position then includes leaders
sharing some responsibilities with the potential next leader.13 One IC with a significant
women’s ministry, run by a team, had as a part of their DNA that each leader handed off
her responsibilities to another woman at the end of the ministry year. This frequency of
handing off leadership may seem unnerving, as if it would diminish momentum, but, in
fact, when these expectations are well known, and procedures well documented, the
transitions tend to take place smoothly. High ministry turnover also has the added value
of a greater percentage of people who are deeply engaged in leadership. This reproducing
environment means that discerning leadership becomes an ongoing task for church and
ministry leaders.14 It also requires the Senior Pastor to coach and encourage ministry
leaders to identify those who would make good apprentices, and to develop the skills to
engage in shared leadership.
Third, because of its flexibility and limited commitment, a cohort approach to
mentoring can be effective. The majority of identifying and developing ministry leaders
happens because of the reproducing DNA and the apprentice standard; however elders,
deacons, and other potential leaders who are not being apprenticed or coached require an
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alternative process. These leaders form a yearly cohort. This would be initiated early in
the ministry year and would conclude at the end of that year, such as September through
May. Anyone in leadership, especially those not otherwise being mentored, is encouraged
to enlist in the cohort. The Senior Pastor creates a blog with two or three posts a month.
These should be short, between 500 and 750 words or, preferably, a video teaching not to
exceed five minutes. These blogs and vlogs would deal with a range of leadership and
spiritual formation topics, offered in a closed community. Each member of the cohort
would be expected to write a response, commenting on the post, as well as engaging with
their peers’ comments on that same post. The Pastor would also contribute to the
dialogue. In this way, there is training within the cohort community, and the pastor is
influencing the leaders and reinforcing the missional vision. This is a starting point.
Many strategies can be developed to strengthen this approach, such as guests writing the
main post instead of the Pastor, thus enabling the group to gain other perspectives. The
pastor can assign reading and require the cohort members to write brief posts on the
reading. Finally, each semester/term could conclude with a cohort banquet, celebrating
what’s been learned and encouraging each other by articulating the benefits for the
participants, and for the entire IC. This approach allows a large number of IC adherents
to be engaged in leadership mentoring but it respects their schedule, and requires only a
small amount of time. For the pastor, the first year of writing and developing the
materials and videos for this purpose can be a major effort, but once an effective
collection of resources is developed, they can be reused in future years.
Finally, prayerfully identify the three most critical non-staff leaders for a given
year and go to them monthly for lunch during the workweek. These men or women need
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to be personally shepherded, encouraged, and challenged to stay in the Word. They also
probably long to be prayed for, and with. Because of the IC environment, most are very
busy, working professionals, often with travel and family responsibilities. But if the
pastor goes to their workplace, and fits into their schedule, meeting over lunch or a coffee
break, could be deeply appreciated.15
Build Koinonia
We err if we think a “missional” church is all about serving and reaching people
with the gospel at the expense of time spent with one another in fellowship. Such
thinking ignores the fact that all Christian compassion flows from our union with Christ,
a deep love for God, and love for one another. This enables us to express and live out of
God’s love. Therefore, continuously build Koinonia (body life or fellowship as pictured
in New Testament epistles) into the IC’s missional vision. The missional communities
described in Chapter 4 intentionally have as their centerpiece the family meal; they are
focused on Koinonia and mission at the same time. In addition, after-service lunches also
serve to build fellowship, along with church retreats, encouraging friendships and
promoting Sabbath rest.
Church retreats are logistically challenging but they can create a sense of unity
and family; in the context of high turnover, this is a significant benefit. While people are
busy, the promise of rest and relationship building can be valued as a priority. Retreats
can be family-focused, with ministry planned for children, while the adults meet for
worship and devotionals throughout the weekend. Build in time to relax, and make it lots
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of fun, with activities for all ages. Retreats can take significant planning and coordinating
(including a place in the annual calendar) but developing Koinonia is worth the
investment.
Encouraging friendships is not an event on the calendar, or a church program. It
is more organic, but the Senior Pastor still has a role in facilitating its development. The
pastor can set the tone regarding the importance of friendships, highlighting how they,
their spouse and their children have benefitted from the connections. Furthermore,
spiritual growth and progress toward mission are both relational processes and,
fundamentally, about friendships. Relationships should shine as a priority in the Senior
Pastor’s thinking, actions, and affections, and be evident in their mentoring of staff and
leaders, as well as in their experience with family and friends. TCCs are naturally
thinking about the benefit-to-cost dynamic of investing in relationships that are bound to
be temporary. The pastor, by example and teaching, can do much to encourage everyone
to invest in such friendships. Also, for some expatriates, there are strong temptations
towards partying as the way of finding friends.16 TCCs who were surveyed17 indicated
that having friends in the IC also helped them to stay away from bar hopping parties and
to find friends with more positive interests and engagement in culture.18
The Senior Pastor can also be an advocate for the Sabbath. This is more of a
posture than a practice (although it should be evidenced in practice). Sabbath declares to
God’s children that they are free. They are not slaves in Egypt, nor are they slaves to the
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idol of work or busyness. Sabbath is a gift of freedom to enjoy God’s creation and the
blessings in one’s life. Sabbath requires saying no to, and denying the things that drive
the schedule, so that freedom can be expressed as an act of the will. As Christ- followers,
we choose regular times to enjoy God at the expense of those things that typically drive
us. This is another way that the Senior Pastor can be an example and an influencer among
TCCs, showing some of the busiest, most driven people in the world how to slow down
and enjoy the simple gifts that God has given them.
Tri-Perspective Liturgy
Upon establishing a clear vision and disciple-making process (Chapter 4), it is
essential to keep this vision and process simple and to articulate it naturally and
repetitively. One way to do this is to build the worship service’s liturgy around the triperspective philosophy and vision. The following liturgical flow provides shape and
direction to the worship services: Passion, Wisdom, and Compassion outline three
movements within the weekly services. This table shows how these liturgical concepts
align with a TCCs spiritual formation and philosophy.
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Table 5.3 Tri-Perspective Liturgy Aligned with Vision
Liturgy

TCC Change

Identity

3 Orthos

Passion

Confession

God’s Family

Orthopathy

Wisdom

Communication

Disciple

Orthodoxy

Compassion

Commitment

Missionary

Orthopraxy

The suggested liturgical flow may represent a departure from what the IC
currently practices. However, adjustments to the liturgy of the IC will only be minor, and
the changes will shape worship to reflect the vision and gospel-centered values of the IC.
Passion, means engaging one’s emotions and affections, focusing on the heart,
and reinforcing one’s identity as God’s family. This includes a wide range of typical
worship service activities such as corporate prayer, singing, and confession. Passion is a
practice that prepares for wisdom. It signals that the IC values the heart and believes in
feeding and directing the affections of the members. In song, the congregation
experiences a wide range of multi-cultural worship, reinforcing the vision. Passion
expressed in song, prayer, and confession should be a unifying moment, regardless of
language, socio-economic status, or skin color – our passion for God can be palpable,
filled with purpose, and unifying.19 During this movement, the community is led in
historical prayers of confession, and confessions of our faith (Nicene, Apostles, or the ICs
own), emphasizing our common need for God and the essentials of our beliefs. Yet,
passion as the first movement, is still more than religious exercise, more than affirmation
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of belief with ritual behavior. It is experiencing God, or as Larry Hurtado writes, “an
occasion for the manifestation and experience of divine power.”20
Wisdom means engaging one’s beliefs, commitments, and assumptions by
focusing one’s mind and reinforcing one’s identity in Christ as his disciples. During this
movement, the IC shows it values and understands the TCCs context by focusing its
teaching on applicable matters. When a vision is clear and the disciple- making process is
understood, sermons can be shaped in such a way that the TCC feels equipped; they
know they are being mobilized toward God’s purposes. TCCs have identified that such
contextualized, practical teaching helps them resist the false dichotomy between their
professional and private lives21 It helps them to see that God is involved in their entire
life and wants to use everything to glorify him. While it might seem too obvious,
teaching must also focus on Jesus. When so many religious heritages are present,
following Jesus’ teaching, commands, and example, is something we can unify around.22
Compassion means engaging one’s will and behavior by mobilizing the church to
love the way Jesus loved (John 13:34-45). This reinforces our identity in Christ as
missionaries. The theme of this third movement is mobilizing the body to express the
love of Christ, which happens primarily through testimonies (live or video), and by
highlighting opportunities for social engagement and community involvement. This is
where city partnerships, mission trips (regional and global), and other missional efforts
are communicated, and people are encouraged to enlist. This time also features
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stories/testimonies from the ICs missional communities. This is not “announcement
time,” but rather a weekly launching into what God is calling the IC towards.
A weekly liturgy like this reinforces our identity in Christ and our missional
calling. It should be carried along through communication tools (video, banners,
bulletins, brochures, etc.) that likewise reinforce the passion, wisdom, and compassion
liturgy.
Praying Around the World
Living as a TCC expands one’s worldview, and a broadened worldview can be
spiritually formative. Seeing the world with its diverse peoples, cultures, and
governments expands one’s understanding of the world; those who choose the diaspora
lifestyle report that they thrive within such diversity. TCCs testify that a broadened
worldview has likewise caused them to see God as bigger. One TCC said, “It makes you
realize God is not confined to the lower 48 and is much bigger.”23 Another wrote, “While
you are going through this process, you start to realize how small you are.”24 Along with
this humility—seeing both God and his world as bigger—TCCs are becoming more
aware of the world’s religions and ethnicities, and developing a passion that more people
be reached with the gospel.
The missional IC has the opportunity to harness and focus these dynamics in a
practice of praying around the world, during an ICs corporate prayer time. This entails
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praying for one nation, using a profile of that nation as a prayer guide.25 The profile could
have demographic information, religions, and especially highlights its peoples. Nationals
from the featured country share these presentations. They spend just a few minutes
describing their country, its peoples, and a few specific needs. They then lead the
congregation in prayer for their country. This can also be coordinated with the worship
team, featuring a song(s) from the featured country.
This idea is simple but powerful. Many attendees may shy away from leadership
in the worship service, but when it comes to their homeland—praying for it and leading
others in prayer—it is viewed as an honor. This practice is a subtle reminder that the IC is
receiving and sending people all around the world, and praying for these nations is a way
of clarifying the reach of this IC. Praying around the world like this is also a unifying
factor. Hearing nations prayed for makes one realize their national and global citizenship,
and affirms that this IC appreciates and honors both.
Promote Partnership
Partnerships can help the IC transform ownership of missional values into action.
Membership classes tend to be about sharing information and gaining allegiance.
Partnerships are a process designed to get a person assimilated and serving. This example
of a partnership process or pathway was designed and is practiced at Hanoi International
Fellowship. 26 The figure used below is adapted from their partnership booklet.27
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Launch
Impact
Connect
Welcome

Fig. 5.2 Path to Partnership

Annually, early in the ministry year, the IC promotes “partnership.” They are
positioned as the means by which the IC can ensure that everyone is engaged, using their
gifts, and heading in the same direction.
Welcome, Connect, Impact and Launch are the four stages of partnership.
Everyone is initially in the welcome stage, and this is about getting engaged quickly.
There are opportunities to serve as greeter, usher, A/V tech, or serve with one of the city
partnerships. The welcome phase is less about the specific responsibility, and more about
being known. All newcomers can be asked to attend a “Welcome Lunch,” during which
two things happen: 1) The newcomer is asked to complete a questionnaire outlining
information about their spiritual journey and where they might want to be involved in the
IC, 2) the TCC receives information about the IC’s vision and values.
The connect stage is for those who sense that God is calling them to this particular
IC during their stay in-country. They feel called to partner with this IC for God’s
purposes. Partners have an affinity for the vision and the values of the IC, they attend a
connect class that reviews the doctrinal essentials, the vision and practices, and how the
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church functions. They sign a partnership agreement form. They then move into positions
that include some spiritual responsibility: worship team member, prayer presenters,
missional community assistants, and other ministries that need assistants. In practice,
there are often two steps in partnership, starting with assistant roles and migrating to
leadership roles. This allows for mentoring (as previously described) and being known to
the body.
Partners have various gifts and various degrees of involvement, but all are
experiencing the value of their role. They have a sense of purpose, knowing that they are
in country for God’s purposes. They have a sense of team where they connect to serve
and build relationships. And, they have a sense of belonging – also described as
Communitas— which they experience in small groups and especially in the missional
communities.28 Using the word partner rather than member, frees TCCs from any
hesitation about leaving the membership of their home church: there is no reason to
forfeit that membership.
The impact stage is for those who move into a significant leadership role such as a
missional community leader, ministry team leader, worship leader, youth leader, teacher,
or deacon.29 These roles often include a teaching role, and in other ways influence the
faith, growth, and mission of the body. Such positions require partnership and, when
appropriate, require the biblical qualifications (deacons). To ensure some mentoring, and
to ensure fit and gifting, these positions may require at least three month’s serving as
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assistants or helpers. Regarding elders and pastors, the process can call for at least a year
engaged in the life and leadership of the church, along with the ability to commit to serve
in the role of elder for a minimum of one year.
The launch stage was discussed in Chapter 4, as one of the ICs gospel-shaped
values. The idea is that this is a sending or scattering church, and the church desires to
launch its people as missionaries. Launching first happens into missional service through
the IC, and then to the destination the TCC is headed next. Launching celebrations should
be a part of the missional IC.
Celebrate Missional Living
The Senior Pastor is the advocate of the IC’s vision. The IC that has determined to
be missional needs its lead pastor to be the head cheerleader for missional living. That
critical role is described in this recommendation. Here are three common missional IC
activities that create opportunities to celebrate: advancing missional communities,
advocating for local and regional missions, and commissioning people being sent out.
First, advancing missional communities (MCs). The commitment level of these
communities will likely mean that only a portion of the IC can participate. However,
these MCs are the preferred means of Communitas and missional practice. They should
be highlighted often during services, serve as sermon illustrations and applications, and
be visited and encouraged by the pastor. When missional communities have some
success, that success should be communicated broadly: a church newsletter, email, or
text. Baptisms of new believers, for example, are a way to create visibility. They can take
place in the family-like atmosphere of the MC but the event can be video taped and
edited for broadcast to the church during the worship service.
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Second, the Senior Pastor should be seen advocating for local (often through city
partnerships) and regional missions. Missional communities are the goal of our disciplemaking process, and we must be careful not to confuse doing “missions” with being
missional. Believing each Christ-follower is called to be a bold witness of their faith to
their neighbors, they need to learn to live missionally 24/7, not just during an occasional
trip. Of course, that does not diminish the value of serving locally, in an orphanage or
regionally in a refugee camp. These experiences fuel spiritual growth and a commitment
to live a life of sharing the gospel. One interviewed TCC, when asked the question: “In
what ways did your foreign service draw you closer to God?” responded:
Being around volunteers at the orphanage and prison who were all strong
Christians, in a country filled with Buddhists whom I didn’t see helping, helped
draw me closer to God, our true God. I saw how he radically changed people’s
hearts, which changed their actions and focus. Acting without a heart change does
not seem to produce lasting change.30
To move people to embrace God’s purpose for their lives means a shift away from
a consumer orientation, and mission trips is one way to accomplish that goal. Another
TCC noted: “The mission trips were life changing. Working along side locals and helping
people from other cultures was an honor. It made me realize that at our core, we were all
the same. It made me grateful for what I had and to focus on God and his Kingdom and
not on my trivial worries. But it's hard to keep that focus.”31
Finally, the pastor has an opportunity, at least annually, to commission his people
around the world. When there is a typical ministry year, and a large number leave at the
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end of that year, the IC can celebrate with a special commissioning service.32 Those who
are leaving can talk about their service at this IC, how long they have been in-country, the
ministries and communities they were involved with, and where they will go next. They
can also address an important question: “What has God done in and through you during
your time at our IC?” Such a gathering reinforces that this IC is about knowing God,
discovering his purposes, putting them into practice, and celebrating your necessary next
step with God.
All of these recommendations have the lead pastor of the small to mid-sized IC in
mind. Although they may appear overwhelming, the intent is to develop them over time,
and all the recommendations are proven to ultimately make the IC more missional and
effective in engaging the body. Therefore, an IC pastor wanting to implement these
recommendations would be wise to have a phased approach. Assuming the IC leaders are
onboard with the vision and values of the missional IC, start with one or two
recommendations and work on them for a whole ministry year before trying to implement
something else. Meanwhile, the Senior Pastor must always be vigilant in recognizing
limitations that sidetrack such gathering and scattering churches.
This Chapter recognized that missional ICs and TCCs have their limits. The
missional IC equips people to serve and to spread the gospel, and as noble and clear a
calling as that may be, “mission” can also be idolized and/or done in human strength
alone. We must ensure that we are in step with God’s Spirit, preventing “mission” from
usurping God’s central place in our lives and churches.
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Some of the suggestions, such as missional activity that builds loving community,
emphasis on missional communities, and equipping the IC for living with purpose (versus
simply doing missional activity), address the identified missional liabilities. This Chapter
articulates a sampling of practices that will help a missional IC make the most of their
challenging global context, by getting people engaged quickly, by continuously building
a loving, but outwardly focused community, by reinforcing a simple but theologically
rich philosophy of ministry, and by praying around the world and celebrating missional
living.

CONCLUSION
In this dissertation, I argue that ICs need to understand the oasis paradigm and
shift to a missional mindset. The backdrop of the oasis paradigm problem was introduced
in the first Chapter in the discussion of globalization and its engine of consumerism.
Chapter 2 considered how contextual factors and tensions, as related to diaspora living
and the unique position of the IC, make it a natural refuge—home-away-from-home—
facilitating oasis lifestyle and commitment. Chapter 3, identified the need of the TCC to
rethink popular, and often self-serving, understandings of happiness, and redefine it as
knowing God and making him known. True happiness is in our pursuit of God. Finally, to
more fully turn from oasis paradigm and make the shift to missional mindset, we need to
understand and frame it as a spiritual conflict as discussed in the beginning of Chapter 4.
The argument is not simply away from oasis, but it is toward a missional mindset
and lifestyle. Chapter 3 offers the theological basis for having missional convictions, both
as a TCC and for the IC. Chapter 3 roots those convictions and those ecclesia codes in
scripture and in the practices of the early church; moreover, it sees the empowerment of
the missional life based upon our new identity in Christ as disciple, God’s family, and
missionary. Chapter 4 offers a design for ICs which desire to reflect these missional
convictions, and offers practices for TCCs to live out these convictions in missional
communities. Finally, as we resist polar thinking regarding this shift from oasis paradigm
to missional mind and lifestyle, we engage in an ongoing process where TCCs are
progressively becoming, head, heart and hands, like Christ.
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Three themes emerge from this study that will enable the small or mid-sized IC to
become missional. First, a theologically informed philosophy of ministry, second, a
disciple-making framework, and third, ministry praxis that turns contextual challenges
into advantages.
First, a well-formed tri-perspective philosophy of ministry: Orthodoxy,
Orthopraxy and Orthopathy offer small and medium ICs the clarity they need to
customize their vision for disciple making. With all of the pressures and complexities of
the environment, IC pastors and leaders must have a way to keep it simple, focused, and
easy to reproduce. This philosophy, with its theologically rich basis, puts disciple-making
at the center of the IC. With such clarity, pastors and leaders can keep their diverse body
unified and focused on their gospel-centered vision.
Yet vision, clarity, and purpose, will wane without movement, and movement
requires a pathway, allowing that vision to take root. The second theme is the disciplemaking framework. TCCs need their IC to take them from where they are, and move
them forward in their journey to become like Christ. A disciple-making framework
enables TCCs to experience the IC as a place of equipping, not merely a place of
religious consumption, preparing to live out God’s purposes for their whole life. This
empowers TCCs to be other-centered at work, compassionate in society, and steadily
growing in their affection for God. This architecture leads TCCs toward missional
communities and practices. The third theme, is ministry praxis (harness momentum,
reproduce and mentor leaders, build Koinonia, etc.). This is designed to strengthen an IC
in their effort to become missional, while mitigating the inherent limitations of the
gathering and scattering dynamics.
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Finally, a personal note. This dissertation has reflected both my experience as an
IC pastor in Thailand, as well as my learning as a student of globalization, theology,
missions, social sciences, and their relationship to ministry. It is my deepest hope that the
reader has been encouraged to see the amazing potential that the IC has to play a
strategic, generative role in advancing the gospel, often in places where gospel access is
limited. And I am hopeful that the reader has found some practical and spiritual guidance
for making his or her own ministry more fruitful.

APPENDICES

A: Study on TCC Wellbeing and Spiritual Health

Methodology and Objectives
The primary objective of this research was to collect data to identify themes
regarding the emotional and spiritual health of Christian expatriates and the role that the
international church (IC) played in their perceived wellbeing. A secondary objective was
to identify significant—perhaps even unique—opportunities that ICs have in spiritually
forming expatriates. Two methods were used to gather primary data. First, using a single
focus group, and a second, an e-mailed questionnaire. Both methods used the same
questions,1 however, the environment and how the questions were asked might have
introduced variance and influenced the answers.
In October 2014, my wife and I contacted some of our expatriate colleagues in
Houston to discuss this research. While many wanted to be involved, due to heavy
schedules, only two families could participate in the November focus group. To cast the
net more broadly, emailing an introduction expanded the reach, and the questionnaire, to
twenty-three additional expatriate contacts, ten of whom responded with completed
questionnaires, within the time allowed.
The pool of respondents represents a narrow slice of Christian expatriates:
1.

they are primarily engaged in one industry (energy)

1

Questionnaire follows.
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2.

they are mostly professional expatriates who have made overseas living their
entire career

3.

they share a common socio-economic status (professional, middle class)

4.

they are all married with children and are currently, or have recently lived,
overseas with their family

5.

they all at one time worked in Thailand and attended the IC that the researcher
pastored, although most of these expatriates have lived and worked in several
countries, and their responses reflected that breadth.

Notwithstanding these factors, respondents still reflect a sampling of expatriate Christians
with significant experience and participation in an IC.
Summary of Learning and Analysis
The results of this research project supported the hypothesis that international
assignments create additional stressors. When recognized, these stressors contribute to an
environment in which the gospel is received and lived out, thereby offering significant
insights for the International Church (IC). Social sciences aided in understanding the
context. For example, the tenets of positive psychology are helpful in understanding how
wellbeing at work “spills over” to home life,2 and how emotional wellbeing of spouses
and families such as loneliness, frustration, and diminished self-esteem can support or
diminish the expatriate’s overall work-to-family balance.3 However, to understand the
perspective of the Christian expatriate and how the International Church (IC) factored
into their wellbeing and adjustment, and to discern the impact that the assignment had on

2

Lazarova, Westman, and Shaffer, 104-05.

3

Shaffer, Harrison, Gilley, and Luk, 103-04.
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their spiritual health, it was necessary to do this direct research. What follows is a
summary of findings.
1. Difficult Transitions
Transitions can be difficult, based on individual perceptions and experience. One
expatriate could have deep personal and emotional ties to friends and family in their
home country, so the transition to a new environment can start with a phase of grief and
loss. This can be especially significant on the first international move, where at the same
time they will be coping with culture shock as well as experiencing diminished relational
support.4 Interestingly, according to one respondent, the opposite is also true: if one has
lived a nomadic domestic life, then transition overseas is easier. Still, even experienced
global nomads experience additional stress during each new transition. Everything is new
and they have to start again from scratch in a foreign country, setting up a home, learning
how to navigate life (shopping, banking, etc.), developing friendships, starting over at
work, communication issues, etc. To address this common issue, many ICs have
developed a program for helping new people make such adjustments.5 Helping expats
adjust to the culture and build a new relational network is a significant ministry for the
IC. The following two responses give some insight into how difficult these transitions can
be.
The time difference made it hard to stay in touch with friends and family at home.
… After the excitement wore off, it was harder to keep in touch. Our friends and
4

For a further discussion on the typical impact culture shock has on expatriates see: L. Robert
Kohls, Survival Kit for Overseas Living: for Americans Planning to Live and Work Abroad, 4th ed.
(London, UK: Nicholas Brealey America, 2001), 91-107.
5

A best practice in many ICs is a program that helps new adherents adjust to their church, their
new community, and new country; the following books can be used as such a resource: Susan Miller, After
the Boxes Are Unpacked: Moving On After Moving In.
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family moved on with their lives and the realization that we were on your own
started to sink in.6
There were times when I did feel lonely and this was especially the case in the
first few months in a new place before friendships were cemented. I know spouses
who left their careers to move overseas did have a tough time adjusting to being a
‘non-working’ spouse because now they were just the ‘trailing spouse.’7
2. Get Engaged - Quick
Expatriates have a keen sense of the temporary nature of their assignment and it
motivates them to get engaged quickly. One expat wrote, “I get engaged more quickly
because it is where I draw my support system from.”8 The IC must be prepared at the
beginning of the school year (when most moves are newly completed) to make a major
effort in enrolling new people into the body-life of the church. This engagement is where
Christian friendships are formed. Such friendships can be spiritually formative and
emotionally supportive. The following respondent offers such a conviction regarding
their supportive experience in both their IC and their International School:
Our IC and international school were, hands down, the most influential guiding
forces in our positive transition oversees. Due to the high mobility of an expat
life, we were definitely more likely to get engaged with our community church.
We felt the strong unity and need to stick together. Experiencing our new life with
new friends brought us closer and enhanced our lives immeasurably. Life
wouldn't be the same without connecting with others.9
While it wasn’t the case with this sampling of TCCs, the researcher has observed
that conversely one’s very different new context can likewise make forming new
friendships challenging, having negative effects.

6

Emailed response from E.B. to researcher on November 10, 2014.

7

Emailed response from J.N. to researcher on November 13, 2014.

8

Ibid.

9

Emailed response from H.H. to researcher on November 10, 2014.
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3. High Mobility and Good News
In this context, the high-mobility individual can feel as if they are “out of
control,” which creates an opportunity for the gospel story to intersect with their lives in a
significant way.10 Moving from country to country, having to make multiple transitions,
disconnecting from cultural familiarity, leaving behind religious experiences in their
upbringing, stress in the family and professional spheres, all these can create a humility
that encourages greater trust in God.11 This receptivity is the testimony of one respondent,
although the converse might also be true. In certain circumstances, high mobility can act
as a detriment regarding receptivity to the gospel.
4. Community Becomes Family
Most respondents indicated that close Christian community, facilitated by the IC,
offers a tremendous boost to wellbeing.12 Whether informal meals, community groups, or
Bible studies and other ministry groups, these clusters of people can become a surrogate
family. Having close community can be an ongoing tension. The prevailing wisdom
would be that since these relationships are going to be temporary why make the
emotional investment? Yet these relationships can to be worth the inherent challenges, as
seen in the following response:
Both my wife and I made amazing friends who have since left and gone back to
the US. While we both know people who “shell up” because they don’t want to
face the pain of losing temporary friends, we plan on being in Thailand for
awhile. This attitude would not serve us very well in “loving others as ourselves”

10

Pollock and Van Reken, 60.

11

This is the testimony of focus group participant D.O. shared with researcher on November 15,

12

This is the experience of the focus group participants shared with researcher on November 15,

2014.
2014.
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and would make for a miserable, lonely experience. So, we both are more than
content to make good friends that we know will only be temporary (2-4 years).
Having a close group of friends gives you a sense of camaraderie, and helps you
connect with people who “get” you.13
5. Diversity and Essentials
Indicating that she can find God in almost any kind of church, one respondent
writes: “I didn’t need a certain kind of church; the Lord can speak to me anywhere.”14
Expatriates may have little choice on which church to attend. The IC draws very
diverse people from different denominations, heritages, and ethnicities. The IC will most
likely not be exactly like one’s home church. However, this rich diversity and sensitivity
to different traditions, in the midst of a focus on the essentials of being a Christ-follower,
is a rich source of spiritual formation and wellbeing.
6. Turn Privilege Into Service
Expatriate Christians know they are living a privileged lifestyle15 and they often
are looking to the IC to mobilize them into service for Christ. Opportunities for ministry
may be obvious; time spent in service by non-working spouses can be life changing as
well. For example, one family having moved to Bangladesh was convicted to regularly
take in and feed a group of impoverished children. This expat also engaged other IC
members in this practice of feeding the poor.16 Some expatriates, like this one, have come
to see their volunteer service as the primary reason why God has moved them, giving

2014.

13

Emailed response from C.M. to researcher on November 16, 2014.

14

Emailed response from J.N. to researcher on November 13, 2014.

15

Pollock and Van Reken, 22-23.

16

This is the testimony of focus group participant C.O. shared with researcher on November 15,

184
their family a higher sense of purpose, using their privileged status to exercise
compassion.

Expatriate Focus Group and Questionnaire
Introduction
•

Researching the expatriate life to address the topic of spiritual formation for
highly mobile, third-culture Christians, with focused attention on the role of the
international church.

•

Any input you give will be completely confidential. If I describe a source it will
only be a vague description such as: “an engineer serving in Dubai stated…”

•

This first stage of research is focused on understanding expatriate lifestyle,
struggles, spiritual needs and overall wellbeing. Specifically, concerns regarding
cultural or assignment adjustment, family or marital stress, and struggles with
spiritual growth or moral compromise.

•

Feel free to pass on any question that is uncomfortable.

•

The second stage of research will take up the spiritual formation and ministry
practices of International Churches, how they are identifying and meeting the
spiritual and overall wellbeing of their membership.

Questionnaire
1) Can you share with me some background information?
•

In what countries did you serve? How many years in each country

•

What’s your church affiliation (if any) before your international assignment?
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•

In your current (or most recent) international assignment, how did you discover
the international church and what attracted you to attending it?
What were your first impressions of it?

2) Before the assignment overseas your lives were intertwined with relatives, friends,
colleagues, church friends, such relationships create an informal support network.
•

In what ways did such a network of relationships offer you support?

•

How did leaving that network during your assignment impact you?

•

What role (if any) did the IC play in growing your relational network?

•

What role did the IC play in helping you adjust to your new home/community?

3) Describe your experience as the spouse or partner of someone on overseas assignment.
What were some of the key challenges, joys and opportunities in this situation?

4) Expatriate assignments often come with new job roles and expanded responsibilities
often requiring the working spouse to be less available at home. Both spouses can feel
overwhelmed or neglected by this dynamic.
•

Was this your experience? Can you describe the impact to the family?

•

Some non-working spouses experience acute loneliness, diminished self-esteem.
Was this your experience?

•

Can you describe the impact on your marriage?

•

How could the IC play any role is supporting or strengthening your marriage?
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5) An international assignment is a wonderful growth or learning opportunity. What were
some of the positive things that generated good feelings and overall healthy wellbeing
during your international assignment?

6) What’s called ‘culture shock’ is made up of dozens of differences between what you’re
accustomed to and your host country. Those differences require mental and emotional
energy to cope with, leaving you with fewer resources.
In what ways was this stress manifested?
•

How did it impact life at home, life at work?

•

What role did the IC play in mitigating the culture shock (if any), or how did it
help lower the stress of the third culture lifestyle?

7) How did this international assignment affect your Christian walk?
•

What were the challenges to moving closer to God during this assignment?

•

Can you identify any kind of moral slide during your assignment?

•

You can reflect on this from the perspective of personal morality –or-

•

Reflect on it from how you engage with society – e.g. you begin to turn a ‘blind
eye’ to some business or social practices that you wouldn’t at home?

•

In what ways did your foreign service draw you closer to God?

8) ‘Home’ is an emotional term. Expatriates, referred to as global nomads, can lose a
traditional sense of home.
•

Can you describe what ‘home’ is to you?
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•

Can the IC help expatriates and their families experience “home away from
home”. If so how?

9) A typical issue with expatriates is a sense of “rootlessness and restlessness”, a lack of
ownership, or belonging.
•

How does your faith help you address this?

•

Did the IC play a role in making you feel like you belong? How did it? –or- Why
didn’t it?

10) The high mobility of third culture living is a series of transitions: good byes, hellos
and good byes.
•

Due to high mobility, are you more likely to get engaged in Christian community
quickly, or avoid it since it’s so temporary. Why?

•

What role does having a close group of friends play in this transitory
environment?

11) Feel free to share with me anything you believe would be pertinent to my research.

B: IC Pastor’s Survey Results
Methodology and Objectives
The primary objective of this field research was to collect a variety of research
data from IC pastors, in order to understand how ICs influence the spiritual formation of
third culture Christians (TCCs). This data-gathering instrument focused on these issues:
1.

high turnover and related issues

2.

the ICs need to develop leaders

3.

the wellbeing of the pastoral staff

4.

discipleship ministries

5.

the spiritual formation of the staff and congregation

6.

long-range plans in place at the IC (such as those related to vision).
A secondary objective was to identify significant—perhaps even unique—

challenges that IC pastors face in their efforts to effectively disciple TCCs. The method
used to gather the primary data was an on-line survey utilizing the web-based tool Survey
Monkey.1
In January 2015, the initial question-set for the survey was reviewed and revised
with a sampling of IC pastors from small, medium and large churches, as well as a
missiologist, whose expertise is in diaspora peoples. The questions were finalized and
uploaded into Survey Monkey. The survey went live on January 22 and remained open
until February 15, 2015. During that time the survey was introduced to IC pastors from
two networks: The Network of International Congregations. and the Missional
1

A copy of the survey and partial results are included in this addendum.
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International Church Network. Marketing was carried out by email, stating the purpose of
the survey and providing a link to the survey. The initial goal was to have at least twenty
completed surveys. By the closing date, forty-one surveys entered, thirty-seven of which
were fully completed, and four were partially completed.2
Summary of Learning and Analysis
International churches, while ethnically diverse, can resemble any indigenous
church in many ways.3 They are denominational and non-denominational, traditional and
progressive, high- and low-church, and everything in between. Evangelical ICs reflect the
same core values as evangelical indigenous churches. However, there are also aspects
that make the IC unique, and this survey was designed to identify those differences. Some
of the factors that make IC’s unique include the transient nature of the congregants, the
significant diversity, and the constant leadership openings. This twenty-seven-question
IC survey was organized into several sections: demographics, high mobility, high
turnover, leadership, discipleship and diversity. What follows is a summary of the
findings for each section and a sampling of responses.
1. Demographics:
ICs provide a warm welcome for people from all around the world, making them,
from an ethnic perspective, highly diverse communities. 29% of the respondents

2

The IC Pastors’ Survey included a commitment to anonymity and therefore I will not be
publicizing completed surveys. However, selective verbatim quotes will be included without attribution;
the demographics are also anonymous.
3

“Indigenous” is used here to describe a church whose constituents are the peoples that are
particular or native to that place. IC constituents are partially indigenous peoples, but the majority of their
congregants are from other nations.
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indicated that their IC had 21-30 nationalities represented, while 34% indicated their IC
had 31 or more nationalities represented in their weekly services.

Graph B.1 Percentage Of Nationalities In The IC

Those who attend the IC are primarily from outside of the host country: 46% of
ICs have 10% or less of their congregants representing nationals from the host country as
seen in the following table.
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Table B.1 Percentage Of Host Country Participants

ICs also attract young families. The majority of the congregations surveyed were
20-45 years of age, with children, as seen in the following graph:

Graph B.2 Age Of IC Participants

ICs range in size. The respondents indicated 12% were 50 or less in attendance,
12% indicated 1,500 or more in attendance, while the most common size (32%) being
151 – 300 in average weekly attendance, as seen in the following graph:
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Graph B.3 Average IC Weekly Attendance

From my research and experience, even with high diversity, there may be a
predominant national/ethnic group (like American, Chinese, or Korean) and those groups

can impact the ethos of the church.
2. High Mobility:
The nature of the IC is one of extreme movement: people moving in and people
moving out. 37 % of survey respondents indicated that 11-20% of their congregants left
each year, another 37% indicated that 21-30% left each year.
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Graph B.4 Percentage Of People Departing IC Yearly

One IC reported that last year they had 300 visitors but only 15 stayed longer than
one year. Another IC reported that last year they grew from 70 to 160 in average weekly
attendance. In another IC of about 1,000 people, they stated that they will send out 200250 this year but they expect 250-300 new people to arrive and call their church home.
Another IC of about 300 would annually welcome 100 newcomers; their congregants
remained an average of three years and they annually saw 100 people depart.
With such mobility, these ICs become very adept at connecting people
relationally. Informal meals after services, formal welcome lunches with pastor(s), and
newcomer socials are all very effective. The following survey response represents a
typical answer to question 11: Briefly describe your most effective program or ministry in
helping people transition into their new country and community? “Our Sunday morning
is the best time for people to connect with others in the same situation. Apart from the
service itself, we offer all-age Sunday School programs and significant fellowship events
where people get to sit and eat / share together. Fellowship-type events are a really
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important time for many people who are away from their home church and own
families.”4
Also, many ICs have learned the value of a well-managed calendar which syncs
the launch of children’s, youth, women’s, and home group ministries with the TCC influx
at the beginning of the international school year.
3. High Turnover:
Over 62% of respondents indicated that the most important issue related to
“openings in ministry leadership.” The second most important issue (22%) was a
weakening of church leadership (elders, deacons, etc.). Also high turnover made
implementing church systems or programs a significant challenge.
However, IC pastors also saw the ministry benefit of high turnover. They reported
the opportunity to influence a greater number of people, equipping and sending people
out around the world, the constant introduction of fresh ideas and energy, as well as
pastoring influential people as positive elements of high turnover.
The relational and emotional toll on the IC pastor and staff is significant. It is a
constant challenge to continue to connect with people, knowing they will likely be
leaving soon. One pastor said it is exhausting and dizzying to try to remember all the
names and faces; another called it “compassion fatigue.”5 Regardless, many have shifted
their paradigm to see turnover as part of their special IC calling. The idea of that “special
IC calling” is a significant insight of this research. The following is a typical response to
Q15, What positive qualities do you see as it relates to high turnover at your IC?

4

Survey respondent #9.

5

Survey respondent #24.
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The IC and IC pastor is in the privileged position of building into people that
come and go all the time. Why would the IC or IC pastor want to replicate the
church of NA where the same people live for such a long time in the same place.
That is not necessarily stability. The IC and IC pastor needs to look at the IC like
a military chaplain sometimes...recruits are coming in for a certain time...work
with them and launch them onto the next destination.6
4. Leadership:
The revolving door of the IC creates significant leadership needs. For example,
common ministries like that of home groups and student ministries, as well as governing
roles such as elders or deacons, will have vacancies every year. The movement creates an
accelerated pace at which people are identified and engaged in these roles; one IC pastor
indicated that if someone attends three weeks in a row, they would be considered for a
ministry position.7 ICs are always looking for leaders. As soon as one becomes a leader,
they are looking for potential replacements. Equipping and coaching for new leadership
is essential. ICs address this through leadership mentoring, team leadership, staff
supervision, and instruction. While the international lifestyle, by default, attracts those
with leadership capability, the most significant issue is time and availability of leaders
who are likely already over-committed. The following are responses to Q19, What is the
most significant issue your IC faces regarding training leader?
“Time. Everyone's time is limited. It takes time to grow a good leader.”8
“Time. With a 40% turn over every year and placements growing shorter, there is
simply no time for extended training.”9

6

Survey respondent #2.

7

Survey respondent #8

8

Survey respondent #4

9

Survey respondent #16

196
“Lack of margin in people’s lives to give to serving and training.”10
Time - getting people together on days other than Sundays. One tension is that
many of your most obvious people with leadership gifts are serving as NGOs, or
with Christian missions, and so the main focus of their Christian ministry is
somewhere else. They attend worship because they are committed Christians, and
come to be part of the body of Christ, but use their gifts and experience in other
areas.11
5. Discipleship:
There are many approaches to discipleship in the IC, including home groups,
Sunday school programs, bible classes, and other discipleship training opportunities. The
primary method for discipleship utilizes small, home-based groups.12 With the steady
influx of new people and the need to “major on the majors,” ICs also repeat teaching
annually on a variety of topics, (e.g. the gospel, ordinances, the centrality of Christ), as
well as on the spiritual disciplines (e.g. prayer, scripture reflection, stewardship, and
mission).13
The IC context of extreme change makes discipleship challenging, however, some
IC pastors have learned to leverage three things: 1) the necessity for a plan and process;14
2) the relational nature of spiritual growth;15 and 3) the value of spiritual disciplines. In
describing their approach to discipleship (question 20), respondents wrote:

10

Survey respondent #17

11

Survey respondent #26.

12

Survey respondents #s 1, 3, 5, 6, 7, 9, 10, 12, 13, 14, 22, 23, 24, 29, 31, 33, 34, 35, 37

13

Survey respondents #s 9, 12, 15, 30, 33

14

Survey respondents #s 15, 24, 32, 35

15

Survey respondents #s 1, 17, 24, 29
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“We have a formal spiritual formation process from pre-believer to fully formed
leader. Alpha - Growing in Christ - Experiencing God - Solomon's Porch Leadership
Institute - Servant Leaders.”16
“Initially we disciple the whole church by focusing on Christ's teachings,
especially Matthew 5-7 and 24-26 and then using Freedom in Christ and the Alpha
Course.”17
Finally, while the international lifestyle means extraordinary pressures on time, it
also means a general openness to explore new things; this can be the most spiritually
formative time for TCCs.
6. Diversity:
While 20, 30, or even 40 different nationalities represented in a community make
for some interesting learning opportunities, it is seen as one of the best attributes of an IC.
The challenge of diversity comes typically through two avenues. First, those who find
that their doctrinal perspective is challenged or not advocated by the IC, and second,
those who find their previous church traditions are not practiced. As a result, church
cultural backgrounds tend to be a greater obstacle to unity than ethnic cultural
backgrounds. The following responses are to Q24, Please describe how diversity of
Christian thought and doctrine has been a challenge. The responses are a good indicator
of the strengths and challenges that come with diversity:
Our biggest challenge (and greatest sadness) is when very conservative folk come
and demand changes to make things "right" and then leave. Too many believe you
"shouldn't" do something, but have no idea why. I am more than happy to help

16

Survey respondent #15.

17

Survey respondent # 30.
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people find a good home for themselves (even if it is not here...I would rather
them be active elsewhere than inactive here), however, we are "intentionally
international, intentionally multi-denominational" and we live to that vision.
When disagreements arise, or eyebrows are raised, we encourage talk, discussion
and exploration into the topics to learn why people have a different understanding
of the faith. But always, always, we return to the simple basics, believing that in
the short time we are entrusted with the care and nurture of those who are a part
of our church family, we must strengthen the foundation. We strive to lift up the
unity of the Church, not it's divisions.18
“In our context it hasn't been a huge challenge, other than we have very
conservative people and very Charismatic people, so we choose for the most part to deal
with the things that unite us, but both ends of the spectrum are willing to be stretched.”19
“Diversity mostly impacts us in worship style discussions. Overall, while we are
diverse theologically, people are willing to accept one-another while disagreeing. The
one exception is the way that the prosperity gospel is growing here. That is our greatest
challenge between people from various theological backgrounds.”20
The call for unity (not uniformity), brings with it significant spiritual formation
opportunities. TCCs within an IC can examine their own beliefs, listen, and learn from
those with whom they differ, discern and focus on fundamentals in community, and love
those with whom they disagree. Such diversity promotes humility, and for “Type A”
TCCs this can nourish their spiritual growth.
.

18

Survey respondent #17.

19

Survey respondent #18.

20

Survey respondent #32.

IC Pastor’s Survey
Powered by Survey Monkey and closed February 15, 2015.
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C: Site Visit of a Missional IC
Rationale and Context for Hanoi International Fellowship (HIF) Visit
Hanoi is the capital of Vietnam, and its second largest city, with almost 2.6
million people in the urban districts.1 It is also the political center of this communist
country. According to PricewaterhouseCoopers, Hanoi will be the fastest growing city
measured in GDP growth from 2008 to 2025.2 This growth is largely built on foreign
trade, so Hanoi has become a center for expatriates. Foreign nationals will continue to
increase as a community in Hanoi, because of the growth in international schools,
English language programs, and the international church.
Hanoi is not the easiest place for foreigners to live, especially for people with
North American or northern European sensibilities. The traffic is notoriously congested
and doesn’t follow common rules of the road. Noise pollution is significant, as car and
motorcycle horns attempt to compensate for an ambiguous approach to traffic control.
Large-scale all-in-one shopping centers similar to Wal-Mart, Tesco, or Carrefour are not
yet present in Hanoi, making day-to-day shopping a challenge for those unfamiliar with
the culture. The mass transit for foreigners is mostly through taxis, reminding them of
their language differences and their dependency on locals. Hanoi presents some
challenges for expatriate living, but if one is adaptable, and finds the appropriate help,

1

“General Statistics Office of Vietnam,” accessed November 7,
2015, http://www.gso.gov.vn/Default_en.aspx?tabid=491.
2

“Hanoi and Ho Chi Minh City are topping the world's highest economic growth cities in 20082025.” PricewaterhouseCoopers. 2009-11-10, accessed November 7, 2015,
http://www.bbgv.org/download/businessnewsfiles/december/2009_11_10_PwC_Hanoi & HCMC_top
positions_economic growth_08-25_Final_EN_.pdf
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they can live, work, and thrive in Hanoi. IC churches are typically a place for such help:
making transitions, finding friends, and helping children and non-working spouses make
cultural and living adjustments. Hanoi International Fellowship (HIF) is a great resource
for such connections and transitions, markedly improving the wellbeing of expatriates
and their families. This helps us understand why the oasis mindset of the IC as a “home
away from home” is so appealing. However, HIF has managed to embrace a missional
mindset in spite of the natural and needed movement towards oasis, offering a great
learning opportunity for the researcher.
Methodology and Objectives
The objective of this field research was to collect data from HIF members in order
to determine how the church has implemented its missional vision, effectively
maintaining a missional church mindset, and how its members have assimilated that
vision. This data-gathering effort was focused on three foci, each marks of apostolic
leadership: (1) the church codes (DNA), or missional mindset from which everything
flows; (2) the church’s ethos or culture which creates a platform for activity and a layer
between paradigm and practice; and (3) programs and practices, practices understood to
be literally the embodiment of the values, making beliefs tangible.
This focus came from IC and TCC research that indicated a unique role for
“apostolic” leadership in gathering, equipping, and scattering TCCs. The research
hypothesis was that ICs need to shift from the typical church “shepherd-teacher” model
with its Oasis paradigm and make use of the more generative and missional gifts of the
“apostolic” leader. The information from HIF was collected through personal interviews
with church staff, ministry leaders, and members, as well as by participating in multiple
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site services, and by observing ministries formally and informally during the first week of
October 2015.
During November 2015, HIF celebrated its twentieth year of ministry in Hanoi.
The last few years at HIF have seen tremendous numeric growth in their church, and their
community’s reach. They have grown from one site, to three sites throughout Hanoi,
from a single service to four services, and from one pastor to a pastoral staff of four. This
growth can be partially attributed to a clear vision from Pastor Jacob Bloemberg,
supported by HIF elders. Approximately ten years ago, Pastor Bloemberg became the
lead pastor at HIF and, soon after, he envisioned a significant shift in the church’s
paradigm. A church that was perceived as a “home away from home” or “an oasis”—
helping the expatriate survive another week—became something more missional. It
became a church that helped people discover why they were in Hanoi, identify God’s
vision for the city, their purpose in being there, and even prepare them for a launch into
another place entirely. This three-part church identity, their DNA, is reflected in their
purpose statement: “HIF exists to glorify God among the nations through unified
worship, genuine relationships, and transformational outreach.”3
Summary of Learning and Analysis
HIF shifted from a typical, shepherd-teacher pastoral model, into a more dynamic
church leadership paradigm, making room for the apostolic role that takes the gospel into
new contexts and multiplying its impact across Hanoi and beyond.4 This paradigm shift

3
4

HIF literature.

Consideration of a shepherd-teacher paradigm of church leadership and contrasting it with the
more generative gifts of Apostle, Prophet and Evangelist is an idea that is explored by Hirsch and Catchim,
in The Permanent Revolution.
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allowed apostolic gifting to be operative, offered a clear vision for the city, and then
reinforced it with a strategy focused on three ecclesia codes. Notice that HIF’s DNA is in
sync with our three categories of orthodoxy, orthopathy and orthopraxy as seen in
Chapters 3 and 4:
1.

Unified worship/orthodoxy/Jesus is Lord;

2.

Genuine relationships/orthopathy/communitas;

3.

Transformative outreach/orthopraxy/disciple-making.
Twelve one-on-one interviews were conducted with individuals who have been

living in Hanoi and involved at HIF from six weeks to nineteen years. Each interviewee
was asked the same questions, grouped into three sections of five to six questions each.
The categories included exploration of: 1) The church’s DNA, 2) ethos/culture, and 3)
programs and practices. Each interview took an average of 35-45 minutes.5 What follows
is an assessment of the interviews.
1. Church codes:
The church’s base paradigm, or the foundation from which everything flows is its
base identity. There is a remarkable clarity among church members, when it comes to the
DNA of HIF. The majority of the respondents focused on two things: the coming together
in unity of over 50 nationalities for worship, and their ministry to Hanoi. While there is
an acceptance that the church exists as an international church designed for expatriates, it
is passionately engaged in the city through its many “Love Hanoi” ministries and
associations known as “City Partnerships.” As a result of this strong clarity, there is also
a great sense of purpose rooted in the church’s DNA. Therefore, while people come to
5

The interview guide and anonymous samples of the responses are also included in this appendix.
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Hanoi for various reasons, they will often testify that they find their deeper purpose, or
even sense of calling, while participating in the life and ministry of HIF. Most
respondents also mentioned that the diversity of 50+ nations worshiping and ministering
together was a source of joy, a broadening of their understanding of the church, and a
source of spiritual growth.
HIF is designed around a three-fold DNA: unified worship, genuine relationships,
and transformative outreach. ‘Genuine relationships’ were not identified by the
respondents to the same extent as the other two, and were often seen as an opportunity for
growth. The contexts of high mobility and short terms in country are an obvious
challenge in developing relationships. That does imply that people aren’t experiencing
community, or relational connection: the Nigerian fellowship, the young adult fellowship,
and the women’s groups are a few examples of relational connection and networking.
However, this distinctive does not seem to have had the same effect as Sunday morning
worship and the outreach efforts of Love Hanoi. Because each of these three codes will
be reflected in the life of the church and its community impact, an obvious question
would be: “What’s the impact of “genuine relationships” being less prominent or
weakened?”
2. Ethos or culture:
The ethos, or culture, of a church draws deeply on its church codes – creating the
necessary platform for activity, influencing the core practices and programs. Ethos or
culture would be similar to the metaphor of soil. We can see that good soil produces
because our understanding of farming (DNA) and hard work (practices) results in growth,
in most cases. Ethos is the layer between the paradigm and the practice.
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The respondents all loved the diversity of the church, whether it was the dozens of
nationalities, or the diversity of Christian heritages coming together. Respondents
highlighted that it feels less rigid when compared to their home church or previous
church experience. Denominational and doctrinal differences are considered nonessentials and are of little consequence to most. The culture is one of inclusion, of
welcome, of fitting into the body, and there is a common ground. Whether you’re
exploring Christianity or are mature in Christ, you can feel like you belong.
The heroes of this culture are those who have invested their lives here—the
pastors, certainly, but also anyone who has attended, and served, for ten or fifteen years.
Their endurance while raising a family overseas and their willingness to be examples, are
seen and appreciated. Those who serve in the day-to-day ministries of the church are also
counted as HIF heroes. The church appreciates and applauds experiences that highlight
examples of life-change: a personal story of transformation, a city partnership spotlight,
or a baptismal testimony. The community also responds to the Spirit’s activity during
preaching or worship that is especially moving.
The ethos of the church positively reflects both unified worship and
transformative outreach. The passion of the respondents who have experienced the
diversity in worship and life transformation, is palpable. A sense of purpose emerges
from the ways in which HIF has embraced the transient, high-mobility nature of the
congregation. You feel God has called you for a limited amount of time and that you
should make the most of your time here.
The respondents also highlighted some significant challenges, including: a) Poor
communication, evidenced by decisions apparently made in a vacuum, b) a shortage of
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volunteers to support all the ministries, c) financial needs going unmet (“we may be
running at a pace we can’t sustain”), and d) a disconnect between the elders and the
congregation leading to a concern that numeric growth was becoming more important
than member care.
3. Programs and practices:
According to Hirsch, practices are quite literally, embodiments of value.6 They
require the living out of values in such a way as to be observable and experienced by
others.
When discussing the top three programs of the church, respondents indicated that
small groups were valued equally with worship and city partnerships. The three-fold
DNA of the church was easily discerned when talking with respondents. For those
respondents who participate in small groups, practical application of the three themes was
evident: a place to check in on one another, to show God’s love to one another, and to
make friends. So, although all respondents understood the value of such groups, not all
participated. One can conclude that such groups are a second tier of engagement
depending largely on personal availability and interest. That doesn’t mean participants
aren’t finding genuine relationship through other HIF activities or ministries. The
worship service, training seminars, involvement in kids ministry, a retreat, city
partnership activity, or other outreach event provides for some relational connection and
a sense of missional community.
Regarding courses that were offered, participants mentioned Alpha in positive
terms: this is a new program that had been well communicated and will likely be
6

Hirsch and Ferguson, 174.
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repeated. Marriage courses (or possibly retreats) have been repeatedly offered as well. In
light of the pressures upon marriage, the lack of healthy models of marriage, and the
broken family landscape across Vietnam, this is especially pertinent. Courses on the
Bible, New Testament and Old Testament, and building basics are being developed and
offered by Campus Pastor, Dr. John Johnson.
Conclusion
It was the researcher’s hypothesis that apostolic leadership plays a critical role in
moving from an Oasis paradigm to a missional mindset. That hypothesis was confirmed
as a result of the HIF visit. The focus of that visit was to explore three area: 1) church
codes, the foundational mindset of the church, 2) the church’s ethos, or culture, which
creates a rich soil for growth, and 3) the programs and practices that are the embodiment
of codes or values—making ministry tangible. Pastor Jacob Bloomburg has been the
architect behind the church’s codes, ethos, and practices. HIF has seen significant
transformation over the past years. They have moved from creating a refuge and retreat
from the culture to becoming a church that is for the city. The results have been
gratifying: numeric growth and mission clarity.
This type of growth does not happen through the work of just one individual.
Apostolic and generative leadership requires a team of leaders who support the vision and
balance the Senior Pastor’s giftings with their own strengths, creating a balanced and
effective ministry. This balance incorporates meeting the needs for a loving community,
the spiritual formation of its members, and doctrinal integrity. HIF elders and staff
provided this balance. One suggestion I could make to HIF leadership would be to place
“family gatherings” at the center of what it means to be missional - don’t divorce mission
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from community. We should not practice mission and community as an either-or, but as
both-and. The church is then a community on mission as a family. Ignoring this
integration—the strong focus on both “Love Hanoi” and “City Partnerships” programs—
may be the cause of some in the congregation feeling drained and disconnected.
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Interview Guide for Hanoi International Fellowship
Introduction:
•

Who am I? Why I’m here? How I’m going to use this information? What am I
asking:
o Computers utilize 3 languages at three levels…
o Alternative concept: Head, Heart and Hands.

•

How much time do we have?

Church DNA:
It’s the foundation from which everything flows; the church’s paradigm or core
identity. (Three examples 1. Jesus is Lord, 2. Disciple-making, 3. Witness)
1.

In a word (or phrase) what is HIF all about?

2.

How would you answer a new person who asks you “why should I become a part
of HIF?”

3.

From your standpoint, what is the primary role and purpose(s) of HIF?

4.

How are you engaged in that role and purpose? A brief example?

5.

What are the ways in which HIF promotes ‘the gospel’?

Ethos or culture:
The ethos, or culture, of a church draws deeply on its church codes – creating the
necessary platform for activity, influencing the core practices and programs. It’s the layer
between the paradigm and the practice. Ethos = spontaneously repeated behaviors by the
church.
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1.

How would you describe the HIF culture? One thing you love about it, one thing
you’d wish was different?

2.

Who are the HIF heroes, (exemplars) and how are they celebrated?

3.

What announcements or accomplishments receive spontaneous applause at HIF?
(What behavior is rewarded?)

4.

What actions, attitudes or traits would do you discourage or eliminate at HIF?

5.

How do outsiders see HIF?

Programs and practices:
Practices are quite literally embodiments of value. They require the living out of
values in such a way as to be observable and experienced by others.
1.

What are the top three programs at HIF?

2.

How do programs support your great commandment purpose?
a. Loving God with every capacity
b. Loving your neighbor as you love yourself.

3.

How has HIF helped you to minister?

4.

What courses are being offered repeatedly at HIF? Why?

5.

How has HIF supported the development of spiritual practices in your life? Can
you name how a regular spiritual practice has been used by God to bless others?

6.

How is HIF preparing you to be ‘sent out’ or ‘commissioned’ for your next move?
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Limited sampling of questions and responses:
SECTION 1: Church Codes/Paradigm/DNA
Question #2: How would you answer a new person who asks you “why should I
become a part of HIF?”
•

This is where you can find community. Find family.

•

It stinks to be lonely in an int’l context. You have a sense of community… it
makes life better. We’re relational. Christian or not being together with other
people makes life better.

•

You come and enjoy the worship, meet people from different nationalities. It’s
open. Not rigid. Everyone is from different places, so you meet people from
different places. Acceptance regardless of where you’re coming from. Belonging
even if I don’t believe the same way.

•

This is a place to discover why you are here (Hanoi). Why you are really here.
Find a deeper meaning of why you are here. You can find purpose here. You find
community as well, support too, but purpose goes beyond that.

•

Within HIF you will find people who care about who you are, how you come
here, and how you can sustain your living here. Realistically you need other
people to live here, and thrive.

Question #3: From your standpoint, what is the primary role and purpose(s) of HIF?
•

We are here to glorify God among the nations. Be a light to the nations in Hanoi
and beyond.
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•

Changing the paradigm of ‘it’s a refuge,’ that helps you make it another week into
a place where you can connect really quickly and use the time here and prepare
you to launch to another place.

•

HIF focuses both on the foreigners and the citizens of this country. Some
activities go more in the direction of meeting the needs of the citizens. Still
making programs for foreigners to come together and be of like mind. Be of use.
So much going on in HIF.

•

I think the primary purpose is to share the gospel and introduce them to Christ.
And we really need each other to thrive.

•

Initially - For those who came to Vietnam to work with/for the Vietnamese, it was
a refuge on Sunday. A place to drink coffee and feel Air Con. It was an escape
from Vietnam. Be in the foreign world. Yet be a refuge, but also be a place of
evangelism. I can be refreshed while on mission

•

Love Hanoi is the part that resonates with me. I was a little reserved coming to
HIF because I didn’t want to step into a hospital where everyone spends their
energy taking care of each other. There is the need for support, but there is also
the need of purpose.
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SECTION 2: Ethos or Culture
Question #1: How would you describe the HIF culture? One thing you love about it, one
thing you’d wish was different?
•

I love the different cultures, diversity in our HIF culture. We can worship together
regardless of our diverse preferences. Even the worship team is very diverse. I
also love the styles of worship that are reflected.

•

So many culture clashes in this kind of setting. It’s a platform for everyone to fit
in. For those with a rigid culture can fit it.

•

Every Sunday something is said about connecting. Fostering small groups. When
someone new comes we try to connect people. Real strength. I do see a trend to
move away from serving. “don’t ask too much from me” a consumer mentality
may be growing.

•

I love the diversity.

•

I love looking across the room and seeing many nations present. There’s
something heavenly about that. Makes it hard to go back where it isn’t diverse.

•

How do you effectively communicate, simply, across many cultures, across many
denominations? - From babes in Christ, to mature followers.

•

If you’re here for a month or a year. People embrace the temporary nature.
Seasons of time here, recognized and embraced. And embraced the multiple
reasons why God has called you here.

•

It’s hard that we can’t all be one congregation. Spread out.

•

Even people who don’t have English skills experience the presence of the Lord.
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Question #3: What announcements or accomplishments receive spontaneous applause at
HIF?
•

Once a month we have a spotlight. We invite organizations to give a report. City
partners give opportunity for them to present organizations to the church
community.

•

If someone has been here for six months or more we like to launch them.

•

The anniversary of the church. The Christmas concert. Love Hanoi gets a lot of
celebrations. Announcements from city partnerships, involvement, where we have
feedback.

•

Testimonies, especially of answered prayer. If we put people upfront they will
celebrate that. The occasional moment in the service where God is there. Guests
too, city partners get the monthly spotlight. Asking for volunteers, and support.
Often receive applause.

•

When we do African style worship, people respond well. Sermons sometimes,
when people are inspired to encourage. A few times people come forward for
prayer.

•

When people have shared testimony. Shared a victory. Hearing about a healing,
telling the story. Pointing to God - that’s the God we can trust. It’s in the sharing
of the story - testimony.

•

During ‘welcome’ if people say they are here for one year, four years. People
respond to that with positive…

•

When ever people say they are going to be here for years plus
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SECTION 3: Programs and Practices
Question #1: What are the top three programs at HIF?
•

Sunday Worship, Small Groups, City Partners

•

Alpha focus for the whole church. Its been talked up. Not sure if that’s a standard.
Certainly our Christmas event. Community outreach at the end of October, City
partnerships around our 20th anniversary. Easter. Some are feeling that we’re too
outwardly focused. And congregants are dry.

•

A series of teaching of a number of weeks. The connect groups. Christmas
concert, which brings people together.

•

Alpha. This is launched church wide with youth and adults. City partners, a
concerted effort to connect with the community. Small groups, opportunities for
people to connect with peers and God. Sunday Morning the most visible. Finds
it’s vision and identity. 10 years ago P. Jacob envisioned as 3 circles: Body Life,
City Connections, and Sunday Service brought both together. City Connections
has really taken off recently.

•

Kid’s quest, anything regarding youth. Love Hanoi initiative is very tangible.
Every third Sunday we have people who come in and do a City Partnership
spotlight. Our capacity to accept all the information is piqued. Specific events like
‘Christmas concert’.

•

What happens on Sunday. Especially what happens with kids; with the young
people, youth. Small groups - where people connect heart to heart.

•

Love Hanoi. Life groups. Youth Ministry. Then there is a lot of special interests,
people who come and have their own niches. They present special seminars.
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Seminar on making transitions. On coaching. Church intentionally provides a
venue, and promotion. Of these special interests.

Question #6
•

How is HIF preparing you to be ‘sent out’ or ‘commissioned’ for your
next move?

We encourage people to coach and mentor, we ask people to reproduce
themselves. Wherever I’m involved in ministry, I make my replacement. This is
also part of our DNA

•

Having the responsibilities that I’ve been given is growing me as a man, as a
leader, preparing me for the future. I’m getting to see a lot. Maturing. By helping
me connect with other Young Adults. Helping me connect, make friends, helps
getting me settled in. P Jacob personally showing interest and checking in on me.

•

Practically, transition seminars. An opportunity to be equipped. The Int’l mindset
we talk about topics like global nomads, shifting around everywhere but knowing
that God has a purpose for our lives. Engraining the vision of God is with me
wherever I am. Talked about a lot. Fosters and attitude of awareness and
preparation. People who can understand what I’m going through, at home they
don’t understand it.

•

Spiritually I’ve been able to understand the life of Jesus. How Jesus would treat
non believers. How He would treat the poor. Personally I’ve known to take things
easier. Learning to go to God. In context of a diverse community, learned a lot
about knowing where people are coming from. I know I can learn from them.
More fun when people come together. I have leaned to show compassion. That’s
the highway to people’s heart.
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•

Helping prepare me to endure. Helping me to stay. Stayed not because they had to
but because they wanted to fulfill the call on their lives. Encouraged me stay.
Endurance is really big. It is heard not being home. I think the area we are lacking
is discipleship.
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